
Anticipatory Innovation 
Governance

Friday, 26 September, 2025

Center for Policy Research and Outreach



Our 4 Day Agenda
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Tuesday

Situating
What is Anticipatory 

Innovation 
Governance?

How do we think about 
change?

Wednesday

Potential Scenarios

What are the forces 
shaping the future of?

What are the different 
ways these forces 

could shape the future?

Friday -

Implications and 

Policy Response

What are the potential 
implications and how 
might we respond?

Thursday

Implications and 

Policy Response

What are the different 
ways these forces 

could shape the future?



Exploring Change:
- System Thinking
- Drivers of Change
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Technology

Values

Economics

Scenario A

Scenario B

Scenario C
Understanding how 
different factors of 
change can create 
different possibilities, 
scenarios



Translating Implications 
to Policy Options and 
Planning
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No Regret Option
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No-regret options are: 

"adaptation options (or 
measures) that would be 
justified under all plausible 
future scenarios”
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Step 1. Discuss

Assess each of the scenario-specific 
recommendations.

• Are there “no regrets” actions that would 
be wise in all scenarios?

• Are there “good bet” actions which are 
helpful in some scenarios and unlikely to 
be overly harmful in others?

Creating a “No Regret” Option
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Step 2. Write

(a) Describe the overall ”no regrets” 
action in 2-3 sentences

(a) How does it address:

Transformation scenario:

Continuation scenario:

(c) What are its limitations for each 
scenario?

Transformation scenario:

Continuation scenario:



Anticipation - Early Indicators 
& Innovation - Experiments)
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What are Early Indicators?
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Your scenarios speak to possibilities about the future

What are ways to identify if elements of these futures may 
happen?

What changes should we look for? Which one points to a 
potential large impact - both risks and opportunities.



What are Early Indicators?
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For Your Scenario - respond with 3-5 sentences each

(1) What are the key factors driving your scenario?

(2) How might early shifts of the key factors look like? 
What is the potential timeline for these shifts?

(3) What would constitute validation that these shifts 
requires action? What types of changes, and how much 
change, would be enough for you to consider 
government action?



What are potential policy experiments?
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Financial Regulatory Sandboxes in Singapore

Singapore's Monetary Authority (MAS) established FinTech 

Innovation Lab  in 2015, which partnered with the private sector, 

allowing:

• MAS to actively learn from cutting-edge emerging developments in 

the field, to which it previously did not have real-time access

• FinTech solutions to be tested within a limited customer base,

following a limited timeframe and given lighter legal and 

regulatory requirements

• Promote Singapore’s financial sector (a key development policy 

goal)



What are potential policy experiments?
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For Your Scenario - respond with 3-5 sentences each

What specific implications (positive/negative) of the 
scenarios are you addressing?

(1) How can we create safe-to-fail conditions while 
maintaining real-world relevance?
How is this test ‘bounded’ – limited by geography, 
time, partners involved?

(1) Who needs to be included in the experiment for 
legitimacy and learning?



Sharing Your Work
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Please take 10 minutes to briefly share:

• 1 Paragraph Summary of Your Scenario

• Policy Response

• Early Indicators

• Potential Policy Experiments

Shared:

• ”No Regret” Option

Presenting Your Work



Exploring Futures-led Policy 
Approaches in Government
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There are many we can learn from…

The question is:

What might be Uzbekistan’s 

pathways for bringing in anticipatory 

innovation and foresight approaches 

and tools that work for Uzbekistan’s 

context and priorities?
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School of International Futures: 
Work on Futures-led Policy Approaches
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Anticipatory 

Innovation 

Governance



School of International Futures: 
Work on Futures-led Policy Approaches
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Strategic Foresight
Intergenerational 

Fairness

Anticipatory 

Innovation 

Governance



Four features of an 
effective foresight 
ecosystem.
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Socio-Cultural Context

Successful foresight ecosystems are 

culturally relevant

• “Because of what we are – we can’t afford 

to turn inward, we have to remain 

connected to the world because of how we 

live...the income and the prosperity of our 

people depend on remaining open and part 

of a global system that allows cities like us to 

flourish - so some are driven by fear and 

vulnerability and we have to know what is 

coming before it is too late, to adapt 

before it is too late ”
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Government Context

“Sustained political leadership or champions 

were often a major driver of foresight 

ecosystems particularly in governments where 

power is more centralised. ”

“Cyclical interest in foresight and long-term 

policy-making; the response to that challenge 

was unique to each case ”
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Foresight Ecosystem

“Create demand for foresight work and its 
integration into policy-making ”

“Ensure the supply of high quality strategic 
foresight – both the content and the 
insights and the capabilities to produce 
and apply this information ”

• Timely

• Accessible (Communication)

• Integrated with Policy
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Foresight Gov’t Ecosystem

Legislature - Finland:

Set up in 1993, the 
Finnish parliament’s 
Committee for the Future 
considers future trends, 
particularly around 
science and technology 
policy. 17 Members of 
the Finnish Parliament 
sit on the committee and 
work to “generate dialogue 
with the government on 
major future problems and 
opportunities.

Audit in the United State 
(Within Government 
Accountability Office 
(GAO) in 2018)

Public Body in Finland
Sitra foundation that 
reports to Parliament

Commissioner in Wales
Future Generations 
Commissioner for Wales
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Executive - Singapore

The Centre for Strategic 
Futures (CSF) and 
Strategic Foresight Unit 
(SFU) were both 
established in 2010.

CSF – Knowledge share

SFU – Within Ministry of 
Finance, ensure 
government futures work 
is built into the ministries’ 
budgeting work



Intergenerational Fairness

Meeting the needs of the present 
without compromising the ability 
of future generations

1987 Brundtland Report, titled Our Common 
Future
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Intergenerational Fairness Policy 
Assessment Tool
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IGF Policy 
Assessment
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Principles and 
Competency Frameworks
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There are many we can learn from…

The question is:

What might be Uzbekistan’s 

pathways for bringing in anticipatory 

innovation and foresight approaches 

and tools that work for Uzbekistan’s 

context and priorities?
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Do you have questions?
Want to follow-up on anything?

Center for Policy Research and Outreach

Please feel free to reach out to me!

Email: Daniel@PluralFutures.com

WhatsApp: LinkedIn:

About Plural Futures

Since 2013, Plural Futures has 

helped organizations translate 

uncertainty and emerging 

trends into opportunities and 

new strategies.

Plural Futures has worked 

across the public and private 

sector in Europe, Asia-Pacific 

and Beyond.

Daniel Riveong,

Foresight Lead at 

Plural Futures

mailto:Daniel@PluralFutures.com


Thank You
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