Stakeholder Mapping Tool

1. Organisation/Agency 2. Key contact 3. Influence/Impact Rating 4. Areas of 5. Key Actions 6. Key Tactics
positions Interest/Key
concerns
Name of Organisation/Agency Which specific How high/low is the partner's | What is the partner's What actions do How will you
roles are influence and impact? key interest in this you want this engage the partner
important? HIGH, MEDIUM, LOW issue? partner to complete to support the
or assist with? intervention?







