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Roads in the EU are the Safest In The World (2018)

ROAD FATALITIES PER MILLION INHABITANTS
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The EU counts on average less than 50
deaths per million inhabitants, against:
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European “White Paper” and Valetta
declaration on tratfic safety

= |n 2000 European Commission approved 15t “white paper”
on traffic safety. Beside others, one of the main goals was
to reduce fatalities on the European Union countries’ roads
by 50% till 2010

= |n 2010 European Commission approved 2" “white paper”
on traffic safety. Beside others, one of the main goals was |
to reduce fatalities on the European Union countries’ roads
by 50% till 2020 and achieve 0 death in 2050

* |n 2017 Valetta declaration on road safety was signed
between European Union transport ministers to reduce by

50% death on European roads till 2030 N
MALTAEU2017
4
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Progress in the two decades from 2000 till
2020 in the EU has been remarkable

60.000
50.000
 The number of fatal crashes fell
by 43% from 2001 to 2010 40.000
* And by another 20% between 30,000
2010 and 2017

20.000

= Target 2020 Valletta
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Source - CARE (EU road accidents database)



Relative change in road deaths (%) 2001-2017
e =

In 2004, Cyprus, the Czech Republic, Estonia, Hungary, Latvia, Lithuania, Malta, Poland,
Slovakia and Slovenia joined EU and needed to fulfil EU targets, including traffic safety
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Lithuanian
experience




Lithuanian Road safety strategy 2008 - 2011

Common activities of all Intensive educational
institutions, NGO’s, etc. activities

Road safety strategy
2008-2011

Amendments of pertaining Strict control of
legislation road users

Implementation of
engineering measures
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Structure of the governmental Road Safety

Commission since 2008
e

Prime Minister
(Chairman of the GRSC)

Traffic safety Council (Chairman
MoTC vice minister)

Representatives of other related
Minister of MoTC Minister of Internal Affairs ministries, institutions, NGO'’s,
society and business
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New traffic safety approach since 2008

DIRECTIONS

Infrastructure Legislation Education Control
i ~ Upgrade of legislation Schools (children .
Sustainable planning g 1€8 : ( ) Police enforcement
Design policy and technical norms education programs
Categorization of the roads
Safe infrastructure management Development of new . _
Drivers training programs Penalty system

Investigation of accidents legal acts and norms

Cost-benefit analysis

Timely (up to 5y) renewal

D Social campaigns, media Speed cameras
Infrastructure of legislation and norms
- . Joint stakeholders'
ITS Trainings for specialists .
actions

: 9



2011-2017 Traffic safety programme

National
traffic safety
programme

2011-2017

4. Effective first
aid for road
users after

accidents

1.Safe
behaviour of
users

5. State-of-the-
art ICT for road
safety

Monitored by
MoTC

3. Safe vehicles

Strategic goal: TOP — 10 in terms of EU safest countries for road users

Strategic Goals and Action plan
priorities benchmarks (indicators)



Lithuanian sustainable development
programme for transport 2017 2020

Principles of sustainable development

National road network development areas




Lithuanian Vision-Zero programme for traffic
safety 2020 -2030

Main targets:

Not more than 75 fatalities per
year till 2030

Not more than 37 fatalities per
year till 2040

O fatalities per year till 2050

-

4 1 GOAL )

Is to reduce
the number
of violations
of the Road
Traffic Rules

4 2 GOAL N

Is to ensure
that the road
infrastructur
e meets the

established
requirements

g J

a 3 GOAL N

Is to reduce
the number
of technically
defective
road vehicles
in traffic

4 4 GOAL N

Is to save
road users
more
efficiently
after traffic
accidents

4 5 GOAL N

Is to manage
traffic
accident risks
more
effectively




Cooperation and coordination of ALL actions
between ALL stakeholders

* The most important is HUMAN and
everything should be oriented to his

Business
safety and comfort
Religious | —— o~ _ = Coordination all actions between all
communitie SOCIety StakehOIderS
=  Consolidate all funds and investments to
Actors of \ common activities
Intensive cooperation q = |nvolve society and business as much as
. and possible in all activities
Public ioi i Politics
institutions Joint actions =  Use media and journalists and coordinate
\ Y activities by providing them information
\ / = Organize joint between all stakeholders'
, — social campaigns to increase public
Medla :?\nd NGO's awareness
journalists



|dentification of the auditory and needs

Identification of culture and psychology Identification of needs

2.0
100%
| . E B T
80% T I 1 [ T r T T 1 r T r
i _— — Not important at all

70%
60%
50% | . | . . 51

40% I ' '
30% L ) | | L J L 1 Very important

20% T —
: 0 0 6 m 2@

0% -

Not very important

I Important

Secular - Rational Values

Family Job Leisure Friends, Religious  Politics
Fellows

Identification of occupation

llib: Va: IVb: Vi VI Vila: Vilb:
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m dirbantys tojai kai darbinink. | | darbinink.

Traditional Values

LIETUVA
3 I e ° o ’ b 4 0% 25% 50 % 75% 100 %

Survival Values Self Expression Values Factor Score




VICTIM MATRIX

Focus of identification o

victims
e Age group

e Gender group

accigent
* Place of

accicdent

e Time of accident

road

road

GENDER
CLASSIFICATION

N have

different interests, so it is
mportant to dentify at
an early stage the two
groups on which the
social  campagn  will

focus

AGE GROUP INTERESTS MARKETING

The nterest

depends on the age
victim

group. so out

matrix we sp victims

into different age groups

Depending on the age

qgroup an ANalyss

mag

are

nth

ie of which hobbies

the most prevalent

1S age qgroup

Once the age groups
interests and other
relevar critena of

t
vulnerable road use

ave been identilied, ¢
vV genuineQ 1

marketing strategy Is
selected through

different channels

Social campaign action plan based on victim matrix
agreed by all stakeholders

BEHAVIOUR CHANGE
THEORIES

ved Behay
TPE
o Hoalth Belief Model (HBM
Live Motivalo y
theoret Viodet ¢
hange MC)
SOC ) ms T y
Elaboratio xelihood Mod
edc Vg
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Influence of the

-

oint activities

829

748 751
706 g7 709

641

CONFISCATION OF VEHICLES, HIGHER
FINES, ADMINISTRATIVE
RESPONSIBILITY

773 l
760 10

JOINT SOCIAL CAMPAING

CHEAP AND QUICKLY INSTALLED ROAD
SAFETY MEASURES, ELIMINATION OF

BLACK SPOTS, SPEED CAMERAS

499 ‘,,——"";b

370

299 296

302

BETTER ENFORCEMENT, ITS

DEPLOYMENT
267 "””
258 242
192 191

170
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Joint social campaign planning scheme and

overlapping
S e

Halo period -Maximal awareness is maintained
after the campaign is closed. Literature suggests
a 2 week halo period.

120%

100%
Alternative decay profile -Based on

60% - 50% in around 4-5 weeks

. Ramp up - Usually
40% - takes 1-2 weeks to get
maximal awareness

Alternative base level awareness -Based on
constant 87% weekly retention rate and the
base level of 5%, often used in appraisals in
NSW. It is more conservative.

o
8 , advertising track surveys

ﬁ Maximal awareness -

5 80% ——f- Maintained duringthe

E N Decay to the half life - Base level awareness
% Awareness is reduced to continues

-

]

T

o

o

b

d

20% Continue decay to the base
level - Awarenessis further
reduced to the base level .. ]

0%

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52
Weeks since campaign commenced




Cooperation between Police, LRA and MoTC

= Joint social campaigns

= Joint crashes investigation

N

L/
= Exchange of the crash data .
2 = 0 ‘) Y ‘
= Cooperation for the better infrastructure planning 4 \ ‘ 4 | B,
= Joint implementation of the speed cameras’ network (LRA buys, maintain, - &y 3 y g ) l:"

Police use)
= Joint education programmes

= Other joint actions




Joint media actions between LRA and police from 2008

= RADIO: social advertisements on 10 radio stations, on average ca 2000 programmes per

month
= TV: 5 video clips, on average ca 800 programmes per month on 7 TV channels

= PUBLIC TRANSPORT: video clips in Vilnius and Kaunas city buses and troleibusas, Klaipéda

and Siauliai city buses (430 monitors; ca 700,000 programmes per month)

= Audio clips in public transport, in Vilnius bus station (on reflectors and their use)

o u

= Two TV programmes ,,Roads. Cars. People®, “Not alone on the road”

= Stories on traffic safety integrated into TV serials, shown on the most popular TV channels
(hidden advertisement (40 stories per year) ~ ,
ZMOGUS SU ATSVAITU MATOMAS

NEI PRO AUTOBUSO PRIEK|, APIE 150M ATSTUMU
{NEI PRO GALA.
y |

:
.8

4

= Press: information on traffic safety in 5 daily newspapers (two publications per month);
= Video clips and reports on traffic safety in YouTube

= |nformation on the Internet news portals




Cooperation between Church, Police, LRA and MoTC

® Permanent activity of 700 parishes: during the Mass holidays, the priests remind
about the safe behaviour on the roads, while visiting parishioners distribute
reflectors, vests and other means with light reflecting elements, encourage people to

use them.

= Special days: the Day of Travellers and Driver's, the World‘s Day to Commemorate

Fatalities in Road Accidents, The All Saints’ Day.

= Special events: during this events the priests encourage to pay attention to the traffic
safety. After the Mass safety belts and vehicle turnover simulation equipment is
demonstrated. During the entertainment program — concert reflectors, vests and

other means with light reflecting elements are distributed.




Cooperation between public and private
organizations in the field of traffic safety

Private actors:

= Bicyclists’ associations

Motorbikes’ communities 1

Private companies

b 2333
PEGEE0IRtHIIIIIN
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Schools and kindergartens

Car traders

Universities

Local communities

Sport associations




Cooperation between government and communities in
the Tield of traffic safety

= Main task: to encourage safe behaviour of community members

on the road

" Project types: quizzes, festivals, lectures, exhibitions, concerts,

sports competitions, cyclists’ actions, etc.

= More and more people are involved, old and people under social
care living in remote places are visited and supplied with waists,

reflectors, other traffic safety items.




Cooperation between public institutions and
schools in the field of traffic safety

Primary school competition Sviesoforas (“traffic lights”)

Bicycle riders’ competition Saugus ratas (safe wheel) (2-14 years)

Young moped (13-15 years) and motorcycle (16-18 years) riders’

competition

Young drivers’ (16-19 years) competition.

Each year ca 45,000 schoolchildren take part in the competitions.




Conclusions
-]

Cooperation of the stakeholders was the main trigger to Ll o

achieve real reduction of the fatalities on the Lithuanian

50—
roads 41,2%

an

Cooperation let to use the funding in the most efficient way

pA
¥

30— ——

Cooperation let to start radical changes in the legislation

Cooperation let to change behavior of the society P — . | . . 16,3%

Cooperation let to save thousands of lives!

y T
Changed driving halits  Attempt to drive more Fastan saathelts mare Orive slowiier Find the activity ineffective
carefully freguently



Thank You!
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