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Even if not all crashes or collisions are avoidable,

serious injuries are
-

= People make mistakes that can lead to road crashes

= The human body has limited physical ability to tolerate crash forces before

harm occurs

= A shared responsibility exists amongst those who plan, design, build, and
manage roads and vehicles and provide post-crash care to prevent crashes that

result in fatalities and serious injuries

= All parts of the system need to be strengthened to multiply their effects; and if

one part fails, road users are still protected.
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Safe System Approach

= Focuses on reduction of death and injury

= Integrates the multiple domains that
determine the likelihood and severity of

crashes

= Includes cross-institutional and
community collaboration and

coordination
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Why use the Safe System Approach?

Safe System integrates the multiple causes and

preventions associated with death and injury.

Safe System picks up the common threads

observed among successful jurisdictions.

UN General Assembly endorsed the Safe System

approach as the basis for the Global Plan for the

Decade of Action on Road Safety 2021-2030.



The Safety Management System
S e

Results

]

Interventions

Institutional management functions

Source: Jean Breen)
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Authority, Responsibility and Power
S

Level of Participant Participant Group

Parliament & Legislatures National, State, Local

» Ministers and elected representatives
Government agencies Strategy, policy and planning departments
(may be several levels of government) Co-operatives
Regulators
Courts
Education
1 Research
Industry and other groups Unions
Standards and certification organisations
respemibility Industry and professional associations
and power
™ J Community groups
Operations and Delivery Government departments
Individual companies
Information media
4 P Project managers and teams
Individuals and Users Employees

System users
Reneficiaries



Core partners in the Safe System
S

Core partner agencies are those with the majority of influence
and resources to get results

Typically the core partners are the road authority, the traffic
police and the funding body

Other partners have important roles and form part of the
wider institutional framework (NGOs, academia, advocates ...)

Core partners may be different at national, provincial and
local levels
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Example: Malaysia
S

Patron: Prime Minister
Chairman: Minister of Transport
Deputy Chairman: Deputy Minister of Transport

Secretary-General: Director-General of Road Safety

NRSC Secretariat
Treasurer and Sec General, Ministry of Transport hﬂga;[ﬂ]?frrﬁ;f?ilé]#g {i'll:;u[rléﬁu Auditor
Deputy Sec General, Ministry of Education Dir Gen. Malavsia High
Treasurer Sec General, Ministry of Information T en, Walaysia Highway

Authority
Dir Gen, Fire and Rescue Dept

Sec General, Ministry of Defence

Sec General, Ministry of Health

Sec General, Ministry of Works

Sec General, Ministry of Housing and Local Govt.
Insp. General of Police (Royal Malaysian Police) . :
Dir General, Road Transport Dept Prufessmnal, community H."d
Dir General, Public Works Dept business sector organizations
Attorney General
Labuan Holdings
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Example: Western Australia (state)
B

Ministerial Council on Road Safety

Ministers for Community Safety; Health; Education and Training; Local Government and

Regional Development; and Planning and Infrastructure 11

A Office of
Road Safety Council of Western Australia Road
Lead advisory and coordinating body Safety
Independent Chairman
WA Police Service Is.:;]:t;uad
Department of Health agency and
Office of Road Safety > Egﬂcum
Main Roads WA arm of the
Department of Education and Training Road Safety
Insurance Commission of WA Council
Local Government
Department for Planning and Infrastructure
Royal Automobile Club of Western Australia Road

A w | Safety

J Council,

Road Safety Council Sector Officers’ Support Group advisory
Bringing together officers of all organizations involved in the Road Safety Council groups
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Example: Netherlands
S

‘ 0VV—AOrganization for road safety consultation

Independent Chairman and secretariat

Governmental representatives Private sector and social organizations
. Includes: Includes:
National Netherlands Police Institute Royal Dutch Tourist Club (ANWB)
Public Prosecutor's Office Central Driving Test Organization (CBR)
Inter-Provincial Co-operation Organization (IP0O) Driving Education Organization (BOVAG)
Dutch Water Boards (UvW) Vehicle industry (RAI)
Union of Dutch Municipalities (VNG) Road haulage industry (TLN)

Road safety Netherlands (VVN)
Pedestrians Association (VGY)

Dutch Cyclists Union

Motorcyclists Association (KNMV)

Dutch Traffic Safety Organization (3V0)
Dutch Association of Insurers
SWOV—Institute for Road Safety Research

Regional representative Local representative Regional Ministry of Police representative Ministry of Justice
through a chosen delegation | Transport Representative representative

Provincial




Institutional foundations for success
S

Decision making structure

* Identify core partners and lead agency

* Decision making cycles for strategy, policy and operations
* Independence of partner agencies on HOW to act

* Results focus for clear expectations

SuAcMAN

Technical excellence

* Evidence based action

e Core partner agencies nurture their unique expertise
* Independent academic analysis

Resourcing
* Align investment with aspirations and responsibilities

 Skill-up and focus existing resources (eg. road maintenance)
* Create dedicated roles




The Lead Agency Role

e Critical part of the Safe System approach

* No single best model for lead agency arrangement.

e Effective coordination arrangements are sub-ordinate to the
leadership role. Without adequate funding, technical resources and

authority, coordinating effort has little chance of success.

* Lead agency functions are independent of any other functions the
agency may hold (eg. Policing, road maintenance)



Example: Great Britain
S

Road Safety Strategy (18 staff)

—  Driver Safety (25 staff)

Director . Transport Technology and Standards (26 of 36 staff work on safety)

——  Traffic Management (13 of 27 staff work on road safety-related issues)

—  Office of Chief Medical Adviser




Example: Netherlands
S

Road and Traffic Safety Department

// Director M
Policy on users and behavior Policy on vehicle safety Strategies, programs and
coordination
Alcohol and drugs Vehicle policy (including General road safety approaches,
Driving licenses, Campaigns, intelligent speed adaptation Sustainable Safety, relations
enforcement etc., daytime running lights, between central government and
Euro NCAP etc.) regional/local government




Staff numbers

Section

Personal
Assistant

Director of NLA

Brazil
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Personal
Assistant

Example

4
14
8
7
4

Director, Deputy Director, Assistants

Strategy and Analysis

Safe Roads
Safe Speeds
Safe Vehicles

Safe People

Law, Budget &
Procurement

Stakeholder &

Committee relationships

Safer People

Il safe Vehicles
Safe Speeds

Safe Roads

13

Strategy & Analyses

8
10
67

Law, Budget and Procurement

Stakeholder and Committee Relationships
TOTAL

Stakeholder relationships

CONTERAN and
Consultation Committee
liaison and secretariat

State and Municipal level
relationships and consultation

Advertising, Communications
& Promotion

Safe Behavior Policy

Road Safety Observatory-
data management

Road Safety Observatory-
Research & Analyses

Strategy & Monitoring




Core partners — joined top to bottom
-

National Road Agency Heads <> CEO Roads Agency <=} Commissioner of
Safety Committee Committee Police

Managers Committee Manager Safe Roads Head Traffic Policing

Regional Management

Team Regional Director Roads Regional Chief Inspector

Local Road Safety Team Local Traffic Inspector



Thank You!
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