CemuHap no obmeHy 3HaHUAMM
PSW - nnaHbl Ha 6yayuwiee

YcuneHue codelicmeus pe2UuoHa/IbHOlU MmopzoeJ/ie Yyepes
HayuoHasibHoe «eduHoe OKHO»: ohbim lMakucmaHa

® Hasup A66ac MemoH
[naBHbIW OTpacneBo coTpyaHuK - PSW OprauwsoBaH: PSW u MHCTVITyT L',APBC



coe CopeprKaHue

NMocTtaHOBKa
uenen Ha

Oyayiee

Db PeKTUBHOCTD,
BO3JE€UCTBUE

[lanbHenwne
NENCTBUA

JKocucTema u
MHUymatmuebl PSW




eee [JOCTAaHOBKA CTPaTEerMYeCcKux uenen

MosbiweHUue
KOHKYPEHTOCNOoCoO6HOCTH

I YKpensieHne MeXXAyHapOoAHbIX
RN CBA3eN M NapTHEpPCTB
- Co3aaHune pervoHanbHbIxX

MHTErpauumn Ans yayyLleHms
TOProBAy

CokpalyeHne BpeMeHN U CTOMMOCTH
BeAeHWNs bM3Heca 3a cyeT ynpoLleHuns,
rapMOHM3aLmn 1 unbposBmnsaLmm

, Cozencreme pasBUTUO TOPTrOBAU U
| NPOLLEHMIO NpoLeAyp TOProBAN Ha
Bkitouasi IOrMCTUKY, TPaHCMOPT U \ ynpoti POLEAYP TOp
- HaLWOHANbHOM M MeXAYHapOAHOM
CKNaACcKoe X035MCTBO
YPOBHSAX
Co3paHue unpposoun

S e o3nuymoHupoBaHue PSW kak @
TOProBOM 3KOCUCTEMbI LieHTpa nepeaoBoro onbita




*e¢ [lepexoa k 6e3bymarkHomy obopoTy

B3nmaHune
MOLUJIVH W
Hanoros

TpaHcnopt
7
NOrNCTUKa

COOTBeTCTBMéa
cynT

/B3anmocsAsb
~ IOTUCTNYECKOM
LLeNOYKOM

MNpaBoycTaHa ‘ ToBapoconpo PernoHanbHas u

T : MHOIOCTOPOHHSASA Tpancdopmaums
B/VBatOLLMe ‘ : _ BOAMTENbHbIE P eEL[dulele by
AOKYMEHTBbI - — MHTErpaLma TaAMOXXEHHOW

OKYMEHTHI
AOKY AaHHbIX T CNCTEMBI

CODEPbDI Lndposuzauus AEVICTBM” OxBart Bcex

6aHKOBCKMNX BMNAOB
WHCTPYMEHTOB TpaHcnoprTa




eee PSW Eco System (akocucrema)

PSW Core (aapo)

e-JIPCI1, pexnapaums,
naatexHas cuctema, IRMS,
perncrpauma noab3oBaTens

PSW Baellence (LINMO)
NHdopmaLmoHHas 6e30nacHOCTb,
yrnpaB/ieHVe JaHHbIMK,
ynpasneHue UT, ynpasaeHune
n3meHeHmamu, EQM

PSW Global (rmoba/mHoe)

PSW Connect (aesia)

[Npoune NpoekTbl B pamkax
CYIT, PCS, ACS, EBG, EIP,
TIPP, EamHas TpaH3nTHan
cucrema

PSW Digital Customs
(undppoBas TaMOIKHA)

TpaHchopmauma cuctemsl
TaMO>XEHHOTO yrnpaBaeHun

PSW Sbedallnitiati
Co3paHune permoHasbHbIX U
aelya/ibHbieVHALYEIVBb|
MeXAyHapOAHbIX MapTHEPCTB Mo ¢ )
0OMeHY faHHbIMUY A4/19 Pa3BUTUA Ycnyrmn no tpeboBaHuto ana
6e36yMa>kHOWN TOProBau PSW Infrastru@ize® B/ v v npoumnx YO

[} ® ® [} ( I )

MepBuuHbIn IO/, dunsnueckas
naowaaka DR.




eee PSW Core (appo)- MNnaHupyembie MHULUATUBDI

e-JIPCI1 - 95% ot
obLero KoamyecTea
HOPMaTUBHbIX
AokymeHToB (32 TYO)

YBennyeHume oxparta
NoJib30BaTeNnemn —
OTnpaBKa rpy3os,
nepeBo3umkmn, 6e3 NTN

PacnpocTtpaHeHune
MHTErpPUPOBaHHOM
CUCTEMbI YNPaBAEHUS

pYCKaMu Ha HOBblE
[yo

MobuabHbIN
KoLlenek Ans
MUKpOniaTexeun
B €-TOprosse




eeo PSW Connect (cBa3u) - Tekywue
NPOEKTbI

BHeapeHMe cnctemMbl NOPTOBOro coobuectBa - UOHb 2024 T.

[TpoekTMpoBaHMe CUCTEMbI @3POMNOPTOBOrO coobLecTBa-
aekabpb 2023 r.

Lindposmr3aumna NnoCTaBLLNKOB YCAYT NO 3amMTe pacTeHUN
03 - Aekabpb 2023 T.

o/ulmq)posmau,m 6aHKOBCKMX N CTPAxXOBbIX rAPaHTUN - ‘
2024




eoe PSW Excellence (LLMO) - Tekywue

NPoeKTbl

YnpasneHune YnpasneHune yfaﬂa:c’lgme NHdopmaumoHHas
AaHHbIMU N3MEeHEeHNAMU npeanpuATUA 6e3onacHoCTb.
OueHka 3penoctu Mogenb gaHHbIX NHbopmaymoHHas
AaHHbIX BTamO cTpaTervs um niax
AHanutunka mn V 4.0 KomnnaeHc NeNCTBUIN
MOHeTn3auunna OTtueTbl NO OUEHKEe ISO 27001 &
6M3Hec-aHA/INTUKMH KayecTBa CMMI Il
MexnnatpopmeHHoe SO 9001 (CMK) KomnnaeHc
o KomnnaeHc




°ee Ocyujecranaerca rnobanbHan uHterpaumua PSW

ePhyto Hub
EanHoe okHO KuTtasa MKK3P
PaspaboTka nporpammHoro obecneveHums 0 \ : @ HOAGPb 2023 -
ePhyto
TamodKHA
TamoxxHAa TagxkukucraHa/EO _ A | Asep6aiipgxaHa
flopabotaH JOKyMeHT 06 \ } \ | Moanucan MoB
MHTEerpaunu ' -

TamorxHA ¥Y36ekucrana/EO \ e | \ . TamorkHs Poccun
[lopabotaH AOKYMeHT 06 nHTerpaumm | MoanucaH MoB

'\ |
N\ 4

EanHoe okHo EruvnTa e o o o
YcTaHOBAEHaA B3aMMOCBA3aHHOCTb




°®® MNMoka3sarenu apPeKTUBHOCTU - AU3aUH

I I
= © & @ -
I I

FapmoHusauumsa
YcTpaHeHHble/3amMeHeH Bo3MOXXHOCTb
NCNoJ/1b30BaHUA
e o o o
—

CraHpapTtusauus
EanHoobpasue




eee [NoKkaszatenu adPeKTMBHOCTU - AU3aUH

YcTpaHeHHble
AOKYMEHTbI

45

N3meHeHHble
np106c2cb|

3aMeHeHHbIle

AOKYMEHTbI 3amMmeHeHHble
DNEeKTPOHHaA AOKYMEHTbI
Bepudpuxkaums DNeKTPoOHHaA nojava

65 145




oee [JoKka3aTtenu apPeKTUMBHOCTU - BHEAPEHUe

<=1 <=2 <=3 <=1 <=2 <=3
A€Hb AHA JAHA AeHb AHA JAHA

N

JKCnopT Umnopr
DPP 90% 12% 37% 60% DPP
JKCnopT ) ) Umnopr
AQD 84% 23% 52% 67% AQD

»
JKCnopT o 0 o 0 : Umnopr
MFD 94% 99% 100% 10% 31% 47% FSCRD

[ ] ([ ] [ ] [
DPP - [lenapTaMeHT KapaHTMHa pacTeHui FSCRD - ®enepanbHas ceptudukanms cemsaH
AQD - ﬂlenapTaMeHT KapaHTMHa >XXWUBOTHbIX MFD - ,ﬂ,el'lapTaMeHT MOPCKOro pr6OJ'IOBCTBa




cee Bo3aeUCTBME NOCNE BHEAPEHUA - NNaHbI

\

CpaBHeHuMe ¢
MUPOBbIMU
3TaJIoOHaMM "
HeAoCTaTKN B

npeaocTaB/ieHN

n ycnyr

J

\

CornacoBsaHue ¢
pekoMeHaaumnen
UN/CEFACT N©

33

BanaHue Ha
CTOMMOCTb U
BpemsA
TPaHCrpaHUYH
bIX onepauui

[ ApeKBaTHOCTb

MHCTUTYLMOHaNb
HON 1
ynpaBJ/ieHUecKomn
CTPYKTYpbI/
cpeabl




eee [lyTb BNepea - Hallu Lenu

2025/26

32 npouux YO
2024/25 (95%)

Tpa H3UT, TaMO>XeHHaA

2023/24 26 nFSOSL;Z;( yo cucTema, VHTerpawms
20 npouunx YO (75%) ACS, EIG, uHTerpaums

NAaTeXHbIX CUCTEM
PCS, EBG, nocTasLyiky,

MHTErpayna

Q)
.
.®
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