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Maturity Assessment




carec 2 Maturity Assessment

* Formal consideration of current practice against each step of the
process
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carec 7 IAM Maturity Rating Levels

The Institute of
{ Asset Management

Beyond PASSS )

Learning

Applying Embedding Optimising and Integrating

Maturity Level 0

The elements required
by PASSS are not in
place. The organisation
is in the process of
developing an

understanding of PASS5.

The organisation has a
basic understanding of
the requirements of
PASS5. Itis in the
process of deciding how
the elements of PASSS
will be applied and has
started to apply them.

The organisation has a
good understanding of
PASSS. It has dedded
how the elements of
PASSS will be applied
and work is progressing
on implementation.

Figure 1 Maturity Scale

All elements of PASSS
are in place and are
being applied and are
integrated. Cnly minor
inconsistendes
may exist.

Using processes
and approaches
that go beyond the
requirements of PASS5.
Pushing the boundaries
of Asset Management
deviopment to develop
new concapts and ideas.
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INSTITUTE

CAREC

Assessment Rating In Use

-]
* CAREC and ADB RAM Maturity Template

Asset Register
(Inventory)
Data

No reliable data
set is readily
available or
updated

Basic Proficient Advanced
1 2 3

Basic Sufficient data |Database holds
informationis |[is held for all all necessary
recorded in planning and data, including
electronic general historic data. A
format management |high level of
(spreadsheet or [needs and is confidence
database), but [subjectto an exists with all
may not be appropriate data.
complete or updating
subject to process to
regular retain the data
updating. integrity

As per
Advanced, with
full linkage to
financial
management
system for
expenditure on
assets, asset
valuation and
the like
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All of CAREC

CAR EEEEL
EsAverage Target

\__—
Range @ Avg Current Score
17: Improvement Plannin (1A:‘IGM Policy and Strategy (/ilzqevels of Service and Performance
e ¢ 4.0 Management, (RajemeSERfeS wifadaglormance
16: Quality Management (All) Management (Bridges)
2: Levels of Service and Performance

15: Service Delivery Models (All) Management (Other Structures)
3.0
2: Levels of Service and Performance
Management (Other Assets)

14: Asset Management Information Systems

(All)
3: Demand Forecasting (All)

13: AM Plans (All)
4: Asset Register Data (Pavements & Surfacing)

12: Asset Management Teams (All)
4: Asset Register Data (Bridges)

11: Financial and Funding Strategies (All)
4: Asset Register Data (Other Structures)

10: Capital Investment Strategies (All)
4: Asset Register Data (Other Assets)

9: Maintenance Planning (All)
5: Asset Condition Assessment (Pavements &

Surfacing)

8: Operational Planning and Reporting (All)
5: Asset Condition Assessment (Bridges)

7: Decision Making (Other Assets)
7: Decision Making (Other Structures) 5: Asset Condition Assessment (Other
Structures)
7: Decision Making (Bridges) 5: Asset Condition Assessment (Other Assets)
6: Risk Management (All)

7: Decision Making (Pavements & Surfacing)
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A\
CAREC Range

17: Improvement Planning (All} 4.0
16: Quality Management (All)

15: Service Delivery Models (All)

14: Asset Management...

13: AM Plans (All)

12: Asset Management Teams (All)
11: Financial and Funding...

10: Capital Investment Strategies...

9: Maintenance Planning (All)

8: Operational Planning and...

7: Decision Making (Other Assets)

7: Decision Making (Other...

7: Decision Making (Bri
7: Decision Ma%n(g fP

d

Georgia

BICAREC Avg I CAREC Target

1: AM Policy and Strategy (All)

5: Asset Condition Assessment...

: Asset Con dﬁl\ﬁ? Assessment...

aq,es 5
ements &... 6: Risk Management

D Georgia

2: Levels of Service and...
2: Levels of Service and...

2: Levels of Service and...

5: Asset Condition Assessment...
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2: Levels of Service and...

3: Demand Forecasting (All)

4: Asset Register Data (Pavements...

4: Asset Register Data (Bridges)

4: Asset Register Data (Other...

4: Asset Register Data (Other Assets)

5: Asset Condition Assessment...
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CAREC

Improvement Plan
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* Aim to achieve minimum of Grade 2 — Proficient by 2030

* For each component, assess what actions are needed

* Prioritise those actions into:
e Short term (next 3 years)
* Medium term (3-5 years)
* Long term (5-8 years)
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