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s Yo I pEMOHT L0OpOruK, Koraa oHa
CAREC & nospexsaaercs!
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CAREC "7 IBotouma YA

* 1970-ble * 2000-bl1e
* YnpaBneHue obopysoBaHMEM * IHTErpnpoBaHHble CUCTEMDbI
* YnpaBneHue TeXxHU4ecKknum ynpasneHna aktmamu
obcnykmMBaHUeEMm * YnpasneHue
e 1980-bie e 3aKN04YEHME KOHTPAKTOB Ha
.y OCHOBE KayeCTBEHHbIX
npaBAeHne A0POXKHbIM "
NOKPbITUEM
* YacTHble noapaaAYnKN
* 2010-bl1e
* 1990-ble
* Mpoueccbl 1 noanTnkn (ISO 55000
e [1opoKHble POHAbI (2014))

* YnpassieHne moctamm
* Pedpopma areHTCTBA

May 2023 Refresh on RAM, Dr I.D. Greenwood

* Knmmatmnyeckan ycTon4ymBoCTb




=0 o\ OnpeneneHne ypoBHA coaeprKaHus
eaReC 7 ymeer pellatoLLee 3Ha4eHmne

May 2023 Refresh on RAM, Dr |.D. Greenwood
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CAREC S I_Impalv\maa VIpaBJ1eHNA akTUBaMW

Pe3ynbTaTbl Ha ypoBHe coobuiecTBa

PEByI'IbTaTbI Ha YpOBHE€ aKTUBOB

YPOBHM 06CNyKMBaHUA

ypOBHM BMellaTe/IbCTBa

MpaBuna akcnayaraymmn

dusmnyeckue paboTbl

BepmukasbHas uHmezpayus

May 2023 Refresh on RAM, Dr I.D. Greenwood




CAREC "™ OnpeneneHMAa ynpaBaeHMA akTUBaMU
-

* «CouyeTaHue yNpaB/IEHYECKUX, dbUHAHCOBDIX, NHXXEHEPHbIX,
3KOHOMMWYECKNUX U MUHbIX METOAO0B, MPUMEHAEMbIX K (GU3MYECKMM
aKTMBaM C Uenblo obecneyeHns Tpebyemoro ypoBHA 0OCAYKMBAHMUSA
Hanbonee sKoHOMMYECKU 3PPEKTUBHBLIM cnocobomy». (IIMM 2011)

* «CnctemaTtnMyecknm  npouecc  3Kcnayataumu, obcayKmBaHMA WU
MOAEPHMN3ALUNN TPAHCNOPTHbLIX aKTUBOB 3KOHOMMUYECKU 3PPEKTUBHBLIM
Cnocobom, CoYETaAOWMNUM NHKEHEPHbIE METOAbl U aHa/IN3 C Pa3yMHOM
AEN0OBOMN NPAKTUKOM U 3KOHOMMYECKOU Teopuen. TakxKe ynpaBneHume
dUn3nveckon MHPPACTPYKTYPOU, TAKOM KaK AOPOKHOE NOKPbITUE, MOCTbI
N asponopTbl, a TaKXKe NIACKMMU pecypcamum (nepcoHan U 3HaHUA),
obopygoBaHMEM U maTepmanamu, U ApYyrmmMum LEHHOCTAMM, TAKUMU KaK
dUHAHCOBbIE BO3MOXKHOCTU, NONOCbI OTBOAA, AaHHbIE, KOMMNbIOTEPHbIE
CUCTEMBbI, MeTOAbl, TEXHONOTMK U napTHepbi». (AASHTO)

May 2023 Refresh on RAM, Dr I.D. Greenwood
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carie ) Moe npocToe onpeaenexHune
N

Bca  peAatenbHocTb, Heobxoammaa ana  onpeaeneHus WU
obecneyeHna COrNaAcoBaAaHHOroO ypoBHA obcnyKmBaHusa Haubonee
3KOHOMMUYECKN 3PGPEKTUBHbIM CnNnocobom AnAa  HbIHEWHUX W
byaywmx BnagenbuUeB aKTMBOB MNPO3Pa4YHbIM M KOMMETEHTHbIM
obpasom.

May 2023 Refresh on RAM, Dr I.D. Greenwood
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May 2023 Refresh on RAM, Dr I.D. Greenwood

More Funding
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Peannsaumna ynpaBneHMA akTUBOB
"Renars sce npasunbHo

Bce geno B Hag/exallem
ynpas/ieHumn
muom mecre

N

MHOE Bpems

May 2023 Refresh on RAM, Dr I.D. Greenwood
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CAREC 7 YTO He ABnAeTcA (Ho BK/ItovaeTcA B YA)

* TeKyLLee UM NeprUoanNYEcKoe COAEPKaHN eI ==t

e BoccTtaHOBNEHME NOC/Ee CTUXUNHDBIX beacTBUIN Unun
YCTOMYMBOCTb K USMEHEHMUIO KIMMATA

Data layers

* MporpammHoe pelueHue - MHPpopmaLMoHHas cucTema S5 e
ynpaBneHuna aktmsamm (AMIS) T e

* XOTA BCE 3TN 3/IeMEHTbI ABAAKTCA COCTAaBHbIMW YacTAMMU
ynpaBAeHUA aKTMBaMU, CaMn No cebe OHU He ABAAI0TCA
ynpaBAeHUEM aKTUBaMU

May 2023 Refresh on RAM, Dr I.D. Greenwood
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A0 o\ BaXXHO MOMHWUTb, YTO NpPOEe3Kas YacTb -
CAREC N\ 370 «B0/bLUE, YeM NPOCTO ABUNKEHMEY

May 2023 Refresh on RAM, Dr |.D. Greenwood



CAREC

Camtl i boghon feonamic Gosparos

-]
* Pn3nyeckne akTmBblI

* TpoTyapbl
* YIn4YyHOe ocBelleHune
* [lepexoapbl
* MocTbl
* PasgenutenbHaa nosoca
* YnpaBneHue ABUXKEHUNEM
* [lopo*KHOE NOKpbITHE
* OTKOCHI U

°T.0.

» [1poe3»aAa 4acCTb

May 2023 Refresh on RAM, Dr |.D. Greenwood
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[ m 'CARE 55551\
carec 7 [IOPOXKHBIN «KOPUAOP»

oo i ogpon tecnmt Cocpentcn i gom

* «ObuwecTBeHHble MHTEPECHI»
* 6/1aroycTpomncTBo
* 3Konoruyeckme npobaemol
e pgocTyn
* OTKPbITOE MNPOCTPAHCTBO

¢ BenocuneaHble n
newexogHble JOPOKKHN

* yKasaTe/u U JOPOXKHanA

MHPpPaCTPYKTYpa
KOMMYHMKa LA
bacaabl MargadHoR

NF

OIPEN

.

'i_

]
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N

Refresh on RAM, Dr I.D. Greenwood
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A0 o\ JJOoCTYyNMHO MHOKEeCTBO PYKOBOAALLMX

SAREC N’ nOKYMEHTOB
s

* Mou ntobmumble (0xBaTbIBaOT BCE TUMbl aKTUBOB)
* [SO55000
* CoaeprKUT TeOPETUYECKYIO CTPYKTYPY ANA YyNPaBAEHUA aKTUBAMM

* PyKOBO/ACTBO MO YNPaBAEHUIO MeXKAyHapoaHoM MHbpacTpyKTypon (IIMM)

* CoAep’KUT NpaKTUYECKOe PYKOBOACTBO MO BbINOAHEHUIO TPeBOBaHUI NO yNpaBAEeHUIO
aKTUBaMM

* PYKOBOACTBO NO KOHKPETHbIM AOpPOram o:

* Austroads
* PykoBoACTBO NO ynpaBsieHUto aktuBamm (PYA)

* AASHTO

* PyKoBOACTBO MO yrnpaBaeHUto TPAHCNOPTHbIMM akTuBammn AASHTO: AKUEHT Ha
peannsaumio

Mai1 2023 Refresh on RAM, Dr I.D. Greenwood

18



carec 7 PYA naeT oTBeTbl Ha
I

* YTO Yy Hac ecTb?

* B KAaKOM COCTOAHUN?

* CKONbKO 3TO CTOUT?

* YTO Mbl XOTUM OT Hero?

* YTO HaM HY}KHO C HUM caenaTb?

* Kakue cywecTBytoT pUCKU?

* CKONbKO 3TO ByaeT CTOUTb B 4ONTOCPOYHOM NepcnekTnae?
* Kak Mbl 3TO peannsyem?

19

May 2023 Refresh on RAM, Dr I.D. Greenwood




A0 o\ Kem Bbl ABaIsieTeCh, yNpaBAAoLLMM

aKTUBAMM UNN MeHeaKepammn 06 bEKTOB?

CAREC W\
-

* MHOrve BegOMCTBa NO-NperKHemy paboTaloT Kak MeHeaKepbl
ob6bekToB (MO), a He Kak ynpasasatiouwme aktmsamu (YA)

MO - Halimu HedocmamKu U ycmpaHUmM»s ux e
MAKCUMAsAbHOM Kosu4yecmaee rnpu umerouw,emMmcs
6r00x3ceme

YA - 06cyx#c0amb u co2naco8bieadmeo ypo8eHb
codepxcaHus, a 3amem peaanu3oeams e20 3d
MUHUMAAbHO 803MOMCHYIO CmoumMocms [cmoumocmb
8ce20 CPOKa cnyxcboi]

May 2023 Refresh on RAM, Dr I.D. Greenwood
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ﬁ CAREC
carec 2 ConocTaBaeHne Noaxoa08

Canto sk heghonch teonomic Conpeenon rogrom

* YnpasneHue obbekTamn/cogeprkaHnem * YnpaBneHue aktneamu

ypOBeHb O6C}'IY)'KM BaHUA, PUCK
MepeyeHb HeA0CTATKOB , YaCTO MPUOPUTETHBIX MO
cTeneHn cepbesHOCTU AedeKTa U KPUTUYECKO N CTOMMOCTb O6CY)‘KL|,a HOTCA U
SRS LLe/In COrnacoBblBatoTCA

anMeHHeTCﬂ OOAXKEeTHOe OorpaHunyeHue,

3a4acTyto cieayowmm obpasom, AnAa AOoCTUXeHunA
COrnacoBaHHbIX Ueneu

NPOLUIOrO4HUI BIOAXKET +/- HeMHOro

OoNTUMaZIbHOIro coyeTaHuA
NPoOeKTOoB

LuenesbiMn nNokasatenamm

...4TO ropasgo cnoxHee!

May 2023 Refresh on RAM, Dr I.D. Greenwood




A0 Lo\ IHCTUTYT ynpaBAeHua akTUBamMm
CAREC

SAREE N (BenukobpwuTaHua) Mpouecce

3akoHoaat Kommepyec
MHBecTopbI
e/1bCTBO Kas cpefa

Knnentbl

g CTpaTterMyeckuit naaH opraHnsaunm -

Acquire Operate

Scope of Asset Management

Peanusauua

U3HEHHOro
OpraHus umkna

anua, peweHunii no aHaAS
OKa3blBa ynpaBAeHUo

owne aKkTMBaMu
NomoLb

Nnua/dakTopbl, OKasbiBaoLWwmMe NOMOLLb B
nosly4eHnn 3HaHUM 06 aKTMBax

:
1
'
:
.
1
'
1
'
]
] aunau MpuHatue PUCK 1
:
1
'
'
:
.
1
'
:
.

& Copyright 2011 Institute of Asset Management

May 2023 Refresh on RAM, Dr |.D. Greenwood




W | PyKoBOACTBO MO yNpaBAEHMIO MEXKAYHAPO4HOW
CAREC "7 MHGpacTpyKTypoit(IIMM) lMNpouecc ynpasneHus
~ aKTMBaMU

OnpeaeneHne dakTopbl cogencTamA
o YnpaBneHue *U3HEHHbIM LUKIOM
TpeboBaHUM ynpaBAeHUA akTUBamm
e N s N\ ([
0630p Noan ans
CTpaTernyeckoro < « ynpasneHusa
S HanpasaeHuA y S aKTUBamu y
r > ) r >
YnpasieHue puckamu = JaHHble gna
YcTaHOBUTbL YPOBEHb s
OBCAVSKMBAHNS » E> 1 obecneuyeHne = ynpasneHua 4]
L y . YCTOMYMBOCTU = L aKTMBaMu ) T
o ()
= X 3
= © ;
Az = —
e A ( ) ) e A s
g OnepatusHoe z 9 Cuctems! u =
MporHo3s byayuwero Fol v 2 L0}
chpoca o naaHnpoBaHne n 5 ; MHCTPYMEHTbI ANA g
S ) § S ynpas/seHue Y, 3 © \_ ynpasaeHnA aktusamu ) %
= C =
g > & o
= g & g.
4 )\ (o} ( ) )\
OueHKa c MnaHupoBaHue e Mpouecchbl @
ey o Q.
3 dEKTUBHOCTM » ol |:> KanuTaN0BNOKeEHN |:> = S « ynpasneHus
o T =
S AKTUBOB ) 5 S W ynpasneHue ) = S aKTUBamMM )
o
= =
4 )\ 4 ) 4 )\
Pa30a6oTKa ®urHaHcoBoe o AyTCOPCUHT
[
P » |:> njaaHMpoBaHue E> a « ynpassieHua
cTpaTternyeckoro NYA
S y S AKTUBOB ) \ J S aKTMBaMM ) U

May 2023 Refresh on RAM, Dr I.D. Greenwood




CAREC ) TOT »Ke npoLuecc, MHOW aKkLeHT
e

* Mpouecc YOA moxeT OblTb OAMHAKOBbIM A/ BCEX CTPYKTYpP
NOAYMHEHHOCTU B cpepe A0POKHOro XO3AMUCTBA U ANA BCEX CTPaH

* YpoBeHb AeTann3aumnmm MeHAeTCs Ha KaxKaoM 3Tane npolecca

* [10pOXKHOM CETN B TOPHOM PErmoHe, ecTecTBeHHO, byaeT yaenatbcs 6onblue
BHUMAHUA B 4YaCTM BbIABNIEHUS U YNpaBAeHUA PUCKAMW, B CPABHEHUU C
NIOPOXKHOWM CeTblo B CTabMIbHOM PaBHUHHOM pPernoHe

* [opoAcCKaAa ceTb C BbICOKMMU TemMnamm pPocTa 6Y,£I,€T bonbwe o3aboyeHa
NMPOrHO3NPOBaAHNEM 6Y,£I,YLLI,€I'O crnpoca, 4em cCenbCraA CeTb C HU3SKNMU
TeéMMNamm pPocCTa

* YnpaBneHue HaLMOHANbHbIMMU aBTOMarnmcTpaasmu C BbICOKOW
MHTEHCUBHOCTbIO ABWUMKEHWUA, ecTecTBeHHO, byaetr TpeboBaTb OHONbLIMX
YCUAUN, YeM yNpaBsieHne HeDOONbLLIMMK MPOCENOYHBIMN A0POramMu

*He MmeHANTE npouecc, MEHANTe YPOBEHb YrnybaeHHoro
NOrpy*KeHns B KaxKabl 3Tan npouecca

May 2023 Refresh on RAM, Dr I.D. Greenwood
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CAREC "7 BbIro4pbl

-]
e CHMXXeHue 3aTpaT NoSIHOro CPOKa IKCNayaTaLmnm

* OnpegeneHne ypoBHen coaeprKaHusa
* BO3MOXKHOCTb OTC/NEKMBATb 3PPEKTUBHOCTb paboT
* YNIyylIEeHHan NPo3PaYHOCTb B MPUHATUM PELLUEHUN

* BO3MOXXHOCTb NPOrHO31MpPoOBaTb NOC/EACTBMA PELUEHUN NO
dUHAHCNPOBAHMUIO

e [lemoHCTpUpyemoe xpaHeHne akTMBOB

* CHUKeHne PUHAHCOBbLIX, ONEePaALIMOHHbIX N IOPUANYECKUX PUCKOB
* bonee appeKkTMBHOE ynpasaeHne PUHAHCOBLIMUN pPeCcypcamu

* YnyylweHHaa KOMMYHUKaUmMA

* MeHblle HeoXXnaaHHOCTEN B byayulem

May 2023 Refresh on RAM, Dr I.D. Greenwood 25




A0 o\ ApryMeHTbl B MO/1b3Y Y/1YYLWEHHOO

SAREE N ynpaBneHua akTBamm
-

* CTOPOHHUK/PageTenb — BHYTPEHHee cTpeMmaeHne aenatb
NpPaBu/ibHble BeLy

* Kpm3uc - 0TKa3 MHOPACTPYKTYpPbl UM YCAYT
* [IpnHYKaeHMe - 3aKoHoAaTeNbCTBO / NOAUTUKa / ayanT

* DMHaHCMpPOBAHME - AOCTYN K CPeACTBaM 3aBUCUT OT Ha/IMYUA
ynpaB/ieHNA aKTMBaMM

May 2023 Refresh on RAM, Dr I.D. Greenwood
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A0 o\ B3anmocsasb YA ¢ MHCTUTYLLMOHA/IbHOM

TTTTTTTTT

May 2023 Refresh on RAM, Dr |.D. Greenwood



cAReC 7 CIOMHOCTb B TOM, 4TOObI HaYaTb...

-]
* MHCTUTYLUMOHANbHAA MHEPLUA

* OpraHmn3aumnoHHble bapbepbl
* «9T0 Nnpobnema ByxranTepckoro yyeta»

* [MporpammHoe obecnevyeHmne B NPOTUBOBEC YNPaABAEHUIO
aKkTMBamu / npeablayLLmnii HeyaadHbiv onbiT B o6nactn UT

* «[loBepbTeCb MHe, A 3Hato, YTO Aenato»

* OTCYTCTBME KOPMNOPATUBHOW NOoAAEPKKM / YeTKOro pyKoBoACTBa
* HexBaTKa BpemeHu / obyvyeHuns / ypoBHSA KOMMNETEHTHOCTU

* HegoCTAaTOK AQHHbIX

* CMHApPOM pa3pe3aHnAa NeHTOUKMU

* }XenaHune BHeCTU HesiCHOCTb/BNE3Tb B Apyrve aena

May 2023 Refresh on RAM, Dr I.D. Greenwood 28




caREC W MexKayHapo4Haa NpakTUKa

* AKUEHT Ha YAYYWEeHUM NOHMMAHMA U  (PUHAHCMPOBAHMUA
NPON3BOANTENIbHOCTN/YPOBHS CoAepKaHUA

* [leHbru Bceraa orpaHU4YeHbl, N0O3TOMY HeO6XO,£I,l/IMO obecneunTb Haunay4dllee
COOTHOLWEHNE UEHbBI U KayecTBa!

* KNIMEeHTbl NPU3HAIOT LEHHOCTb AAHHbIX M 3aTpaTbl Ha nx cbop u

XpaHeHue
* MHTerpMpOBaHHbIe Cnctembl AaHHbIX
* TNUC
* [lpn3HaHMEe pPOAN, KOTOPYID MOMKET CbIrpaTb 3aKAlO4YeHue
KOHTPAKTOB, OCHOBAHHbIX KayeCTBEHHbIX noKasaTenax
NeATeNbHOCTM, B obecneyeHun ynyylleHns KayecTBa ynpas/ieHus
aKTMBaMM

* Bce 6onee WIMPOKOE MUCMONb30BaHUE OLEHOK YPOBHSA 3penoctu
ANA MOHUMaHUA BO3MOMKHOCTEM, XOTA 3TO He BCeraa CBS3aHO C
0bs3aTenbCcTBaMM MO AOCTUNKEHUIO onpesieNIeHHOro cTaHaapTa.

May 2023 Refresh on RAM, Dr I.D. Greenwood
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carec W Peanmnsaums

-]
* Ha4yHMTE C OCHOBHbIX PYHKL MM

* HauHWTe ¢ npocToro, € TOro, YTo ABASETCA YCTOMUYMBbLIM ANA
Ballero JOPOKHOro Be0OMCTBa

* COCpe,LI,OTO‘-IbTer Ha TEX TPynnax akKtTmBos, KOTOPblE UMEIKOT BbICOKYIO
LEHHOCTb UTHU BbICOKUM PUCK

» Cobupaiite Tonbko Ty MHPopmaLmio, KoTopaa Heobxoamma, a He BCHO,
KaKyto TO/1IbKO MOXHO

* HOMHOro nerye yCcNoOXHUTb pPaboTy 4yepe3s 5 seT, Hexenu
YNPOCTUTb CNOMKHYIO CUCTEMY, KOTOPaA He ABASETCA YCTOMYNBOM

 EAMHbIM Npouecc ynpaBAeHUA aKTUBAMWU ANA BCEX A0POr, HO
YPOBEHb C/IOXKHOCTU Ha Ka*KAoM 3Tane npouecca obbIYHO 3aBUCUT
OT K/1acca gopor

May 2023 Refresh on RAM, Dr I.D. Greenwood
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caReC ) Peanmsauma ynpaBaeHMAa akTMBamum

* Hayano... _
* 3a40KYMEHTUPYNUTE Ha KAKOM | soxer

OF THESE

3Tane Bbl HAXOAUTECH
* TeKyLwaa NpakTUKa U NOANTUKA &

* 3yyeHmne n3MeHeHnmn ana
NpoABUXEHMNSA BNepes,

* MoHMMaHue npobenos
* [lhaHMpoBaHMe Ha byayuee

May 2023 Refresh on RAM, Dr I.D. Greenwood 31




carec ) Peanunsauma ynpasneHua akTMBamum

oo i ogpon tecnmt Cocpentcn i gom

.
* Ynpasaaemble 3/1IeMeHTblI
* [lpupocCTHbIE
* [locTUXKnMble
* KOHKpEeTHble aKTUBbI
* [InnoTHaA 30Ha

May 2023 Refresh on RAM, Dr |.D. Greenwood




. @C > [pUHATME COOTBETCTBYIOLLErO NOAXOA3

Basic Advanced

]

List of Assets Condition

11 11

Detailed |\ Utilization | —
Attributes \—| [Capacity [

Treatment
II Options and
Costs

Maintenance
Management
* Emergency
* Corrective

* Preventative

Optimized

Work Planning <:ﬂ/ Decision
Making

Predictive
Modelling

Risk
Management

May 2023 Refresh on RAM, Dr I.D. Greenwood




carec ) Peanunsauma ynpasneHua akTMBamum

oo i ogpon tecnmt Cocpentcn i gom

.
* 3TO MOXeT bbITb TEPHUCTbIN NYTb
* Jltoagn meHAloTCA
* JlngepcTeo
* OpraHM3aumMoOHHbIEe aCneKTbl
* CamMOyCnOKOEHHOCTb
* [loTepAa KOHUEHTpauuu

May 2023 Refresh on RAM, Dr |.D. Greenwood




N\
caReC ) Peanmsauma ynpaBaeHMAa akTMBamum

-]
* TpebyeTca KOppPeKTUPOBKaA Kypca

May 2023 Refresh on RAM, Dr I.D. Greenwood
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careC ) Peanusauma YA TpebyeT BpemeHu
N

* [lpexae yem NPUCTynaTb K yayylweHnAam, HeobxoaMMo NPoOBECTU
NoAroToBUTE/IbHbIE PaboTbl

* HayHnTE Npamo cenyac!
* 3anuunTe CBOU NpeanosioxeHus/sonyweHuns

* [1naH ynpaB/ieHMA akTMBAaMM Ha C/eayroLLmMi roa onpeaeneHHo
byneTt nyyiie

* C Te4eHMeM BpemMeHn paboTanTe Hag yCTPaHEHUEM
npeanonoxKeHun/aonyLeHmni

May 2023 Refresh on RAM, Dr I.D. Greenwood
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INSTITUTE /

-]
* 136erante ypeamepHoOM CAOKHOCTU U MCNOIb30BAHUA
Ype3MepHbIX BPEMEHHbIX Pecypcos
e Caenante YOA «nNpuBbIYHbIM AE/T0M»
* MI3berante «HEHYKHOM Bonn»

CnoXHocTb

A\

HOPMMpPOBaHMe

KHEHY»KHas 60nb»

BbIMNOJIHEHME
~

KOHPpOHTaLUMA

®dopmupoBaHue Bpems

May 2023 Refresh on RAM, Dr I.D. Greenwood 37




A

CAREC ~
caree L OPUEHTUPOBOYHbBLIN rpadomk

‘ 10+ nert:

8-10 nert: MNepeposasn
Mepenoson NPaKTMKa
5-8 ner: YPOBEHb

KomneTeHTHOCTb 3HaHUM

‘ 2-5 ner:

Ba3oBble 3HaHuUA

()
0-2 ropa:
0CBEAOMNEHHOCTb

May 2023 Refresh on RAM, Dr I.D. Greenwood
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carec W Pestome

1. YOA - 310 busHec-npouecc, CBA3bIBalOLWMN BCE AENCTBUSA C
YPOBHEM 0OCNYKMBAHUA , KOTOPbIN Bbl CTPEMUTECH
npeaocTaBuTb.

2. B TO BpemA Kak BHUMaHMeE K Pa3/IMYHbIM YacTAM npouecca byaet
BAapbUPOBATLCA MeXAy AOPOKHbIMU CNYyKBamm, cam npouecc
MOXeT OCTaBaTbCA NOCTOAHHbIM.

3. Yem nyyuwe Bbl Bnageete YA, Tem 60sblue NONb3bl Bbl MOMKETE
NO/IY4YUTb OT KaXKA0ro Aon1apa, BJIOXKEHHOro B CUCTEMY.

4. OueHKa cteneHun 3penoctn YA moxeT NoMoUb BbIABUTb
npobenbl n pa3paboTaTtb MepPbI NO YIyYLLIEHUIO.

5. HauHuTe c npoctoro, ycnoxHante YA TONbKO B C/ly4ae KpanHeu
HeobxoamMmocTu.

6. Xopouwee YA - 3To mapadoH, a HE CNPUHT.
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