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Import Logistics Model



With the vigorous development of cross-border e-commerce. People can shop all over the world without leaving home

At present, among the cross-border e-commerce retail import models, the most common ones are "1210", "1239" and "9610" models

Among them, the online shopping bonded import (customs supervision mode code "1210") (hereinafter referred to as " '1210' supervision
mode") has the most rapid development momentum. However, in the displayed situation, many participating companies under the 

"1210" supervision model often neglect compliance construction in their operations, thus causing relevant legal risks.



"1210" Supervision Model
Supervision mode code "1210", the full name of "
bonded cross-border trade e-commerce", should be added. 
It is suitable for domestic and foreign individuals or e-commerce 
enterprises to achieve cross-border transactions on e-commerce 
platforms approved by the customs, and e-commerce retail inbound 
and outbound commodities through special customs supervision areas or bonded supervision places

Commodities entering through the "1210" supervision mode should meet the following three conditions: 1. Be included in the "List of Cross-border E-commerce Retail Imported Commodities";
2. Through the e-commerce trading platform connected with the customs, the “three orders” comparison of transaction, payment and logistics electronic information can be realized;
3. Those who have not traded through the e-commerce trading platform connected to the customs, but the operators of inbound and outbound express mail and postal enterprises can accept the 
entrustment of relevant e-commerce enterprises and payment enterprises, and promise to undertake corresponding legal responsibilities

In layman's terms, the "1210" supervision model not only allows cross-border e-commerce operators 
or platform companies to enter the unsold goods into the domestic pilot free trade zones, bonded
logistics centers (Type B) and other customs in batches, allowing cross-border e-commerce retailing 

Online retail after importing pilot bonded warehouses



At present, there are certain restrictions on the "1210" bonded e-commerce business in China.

Limited business area

Limited product range

Special customs supervision

Participating subject qualifications are limited



Limited business prerequisites

Secondary sales are restricted Personal consumption limit



Cross-border e-commerce third-party platform operators Domestic service provider

Third-party platforms need to 
go through industrial and commercial 
registration in China and go through 
customs registration in accordance with 
relevant regulations before they can 
carry out "1210" bonded e-commerce business

Domestic service providers should go through 
industrial and commercial registration in China, 
submit relevant qualification certificates to the 
customs and go through the registration process



"1210" supervision mode participating enterprises focus on

Prepare for business launch

Enterprises participating in the "1210" bonded
e-commerce business must establish a computer 
management system that meets the requirements 
of customs supervision, and exchange relevant 
electronic data online according to customs requirements

You should go to the local electronic port to go 
through the access procedures of the unified information
system for cross-border e-commerce import or the cross-border 
e-commerce customs clearance service platform

The agent of the collection and 
payment business should go to 
the customs to apply for the tax 
guarantee for the online shopping 
of bonded imported goods with the 
security deposit or letter of guarantee 
before the business starts.

With warehousing enterprises, e-commerce enterprises
or domestic agents of e-commerce enterprises as units, 
open special electronic account books for bonded imports 
after customs



Legal compliance declaration

In order to make more profits, many companies evade taxes by brushing orders, 
intercepting orders, under-reporting prices, and smuggling personal parcels into the 
country.

There are also some companies 
that do not know enough about 
the "1210" bonded e-commerce 
business, which leads to violations 
of the law.

Those engaged in "1210" bonded e-commerce business must declare truthfully to the 
customs, and do not take risks



Concerned about intellectual property infringement

China Customs provides two modes of protection for
cross-border e-commerce intellectual property rights: 
ex officio protection and application-based protection

If the enterprise is the owner of intellectual property 
rights and is worried that the goods may be infringed by 
others, it can apply to the customs for record of 
intellectual property rights

If the enterprise is not the 
owner of intellectual 
property rights, if it 
infringes the intellectual 
property rights of others, 
the customs will confiscate 
the infringing goods and 
impose a fine; if a crime is 
constituted, criminal 
responsibility will be 
investigated according to 
law



Standardize enterprise operation process

For enterprises to avoid risks, the most important thing is to standardize senior operating procedures, comply with laws and regulations, and 
carry out bonded e-commerce "1210" business. It is suggested that companies can start from the following three aspects

Clarify employee responsibilities and establish a 
accountability mechanism

Regular self-inspection and self-inspection, timely 
correction and rectification

Conduct legal training to improve employees' 
compliance awareness



Risks for Import Logistics



Cross-border e-
commerce import 

"billing" risk

Cross-border e-
commerce imported 
goods promotion tax 

disposal risk

Cross-border e-
commerce import 
offline experience 

store sales risk

Cross-border e-
commerce import 

under-quoted price 
risk

Compliance Risks of 
Disposal of Imported 

Commodities in Cross-
border E-commerce

Cross-border e-
commerce tax package 
goods inventory profit 

(loss) risk

Origin risk of imported 
goods in cross-border 

e-commerce

Cross-border e-
commerce import 

marketing risks



Cross-border e-commerce 
import "billing" risk

According to regulatory 
regulations, cross-

border e-commerce 
imports of goods can 
enjoy lower tax rates, 

but the tax benefits are 
limited to goods for 

personal use by 
domestic consumers

On December 13, 2018, 
two typical cases of 
smuggling through 

cross-border e-
commerce announced 

by Guangzhou Customs 
were the smuggling of 

cross-border e-
commerce imports, 
involving RMB 168 

million.



Cross-border e-commerce 
import under-quoted price 

risk

According to regulatory regulations, the declaration to the 
customs for cross-border e-commerce imports should be the 
actual transaction price of the commodity, including the retail 

price of the commodity, freight and insurance.

Special reminder: 
Cross-border e-

commerce 
companies 
should pay 

special attention 
to the fact that 

"record price" is 
not equal to 

"actual 
transaction 

price"



Cross-border e-commerce imported 
goods promotion tax disposal risk

There will be many preferential promotions such as coupons, discounts, and full discounts when cross-border e-commerce import companies are promoting. Whether these 
price concessions should be included in the dutiable price and the import tariff and import link tax will be levied.



Compliance Risks of Disposal of Imported 
Commodities in Cross-border E-commerce

According to regulatory regulations, the tax 
incentives for imported goods through cross-
border e-commerce are limited to goods for 

personal use by domestic consumers.

Therefore, cross-border e-commerce 
enterprises buying cross-border e-commerce 

products in bulk in the name of employees 
as offline store display, retail or as event gifts, 

obviously violate the "prohibition of 
secondary sales", which is a violation or 

smuggling behavior

However, cross-border e-commerce 
enterprises purchase cross-border e-

commerce products in bulk in their own 
name as offline store display, retail or as 

event gifts, enterprises should pay taxes or 
make up taxes, otherwise it will also 
constitute a violation or smuggling



Cross-border e-commerce import offline 
experience store sales risk

In order to further promote the cross-border e-
commerce import business and attract consumers from 

offline to online, the industry has launched "cross-border 
e-commerce experience stores" (that is, cross-border e-

commerce bonded exhibition and sales)

If consumers buy goods in the experience store and pick up the goods on the spot, the 
customs will collect import duties and import link taxes according to general trade.

If the consumer orders through the cross-border e-commerce platform in the experience 
store, and the goods are delivered from the bonded area, the customs will collect the 

import tariff and import link tax according to the bonded stocking method.



Cross-border E-commerce Bonded Goods Inventory Profit (Loss) Risk

A customs inspected company B, a cross-border warehousing enterprise. After taking 
stock of all the warehouses in the party's area and comparing the theoretical inventory 
and actual inventory, it was found that 42 types of commodities were in short supply, 

with a total of 909 pieces. The party could not explain the shortage of the above-
mentioned bonded goods



Origin risk of imported goods in cross-border e-commerce



Cross-border e-commerce import marketing risks

The more common marketing models of cross-border e-commerce are distribution model, rebate model, etc. The common 
point is that consumers obtain shopping discounts or rebates by providing sales channels, recommending customers, etc.



Export



Export Logistics Mode



The whole process of cross-border logistics export

Cross-border logistics, also known as international 
logistics, represents the entire process of goods from 
sellers in their own country, through transportation, 

and distribution to buyers in another country or 
region. It generally includes the following seven 

stages

The cross-border logistics chain is long, there are 
many links, the cost is high, and there is uncertainty 
in the timeliness. The needs of e-commerce sellers 
are also more diverse, which leads to a variety of 

logistics models.



Cross-border direct logistics

It refers to the logistics service provider to complete the door-
to-door full-process logistics link of export goods. Due to 

differences in package traceability, timeliness requirements, 
and billing methods, cross-border direct logistics service 
products have obvious differences in product prices. E-
commerce sellers can choose according to their actual 

transportation needs.

There are mainly three types of postal parcels, special line 
logistics, and commercial express delivery.



postal packet

Cost-effective logistics, suitable for low-value cross-
border commodity distribution

Relying on postal network distribution, the delivery 
range has no dead ends

Postal customs clearance, relatively few customs 
declaration materials, low inspection rate and low 

risk of being taxedThe meaning and advantages of postal parcels: Postal parcels are 
the business carried out by post offices in various countries relying 

on the existing national postal network. Mainly divided into two 
types: economic (surface mail) and registered mail.



Special line logistics

This large-scale delivery mode is designed for 
overseas customs clearance. If the merchant cannot 
complete the customs clearance of the destination 
country, it is generally necessary to hand over the 

delivery, overseas warehouse, customs declaration, 
sea/air transportation, customs clearance of the 

destination country, and overseas distribution to the 
logistics company. Unified service

The meaning and advantages of special line logistics: special line logistics refers to 
the concentration of large-volume sellers' parcels by logistics service providers 

and sent to a specific country or region. The special line is between national 
express and postal parcels, with medium price and medium timeliness



commercial express

Its own delivery network is sound, the delivery time is 
guaranteed, the parcel delivery rate is high, the loss rate is low, 

the tracking information is accurate, and the service level is high. 
The main disadvantage is that the logistics cost is high, and 
special goods cannot be delivered. If customs clearance is 
involved, e-commerce companies need to have "importer" 

qualifications abroad.
The service mode of international commercial express is door-

to-door, which is more suitable for B2C cross-border e-
commerce to sell some products with high price, high profit, 

small size and strict timeliness

The meaning and advantages of commercial express: 
Commercial express generally refers to the 

international express services provided by three 
international express companies: DHL, UPS, and 

FodEx (TNT).



overseas warehouses

In the overseas warehouse mode, the cross-border e-
commerce seller first transports the export goods to the 

warehouse of the destination country for "stocking". If there 
is a local order for related products, it will be packaged and 
delivered to overseas consumers from overseas warehouses 

through local logistics service providers. It includes three 
links: head transportation, warehouse management and 

local distribution.

In terms of specific operations, it mainly 
includes platform overseas warehouses (self-
operated/cooperative), merchants' self-built 

overseas warehouses and third-party overseas 
warehouses



platform overseas warehouses

merchant’s selfubilt overseas 
warehouses

third-party overseas warehouses

The typical one is Amazon FBA

Merchants can solve a series of 
problems such as customs 
clearance, tax declaration, 

logistics and distribution by 
themselves by building their 

own overseas warehouses. The 
company can master the system 

and manage it by itself.

There are two ways to cooperate 
with third-party overseas 

warehouses, one is renting, and 
the other is cooperative 

construction. Leasing will incur 
rental fees, logistics fees, etc., 
and cooperative construction 
generally only incurs logistics 

fees



Advantage comparison

direct cross-border send mode

advantage

overseas warehouses mode

Advantages: Sellers do not need to advance stock 
preparation and inventory management, the 

operating pressure is relatively low, and the sales 
categories can be more abundant

disadvantage

The timeliness is lower than the overseas 
warehouse model, and in the case of 

repeated epidemics, it is difficult to ensure 
the timeliness of supply, and transportation 

is difficult

advantage

disadvantage

Commodity reserves, improve transportation timeliness, 
enhance shopping experience such as customer returns, 

increase repurchase willingness, and stable delivery, obvious 
advantages in cross-border transportation, and are not affected 

by cross-border power fluctuations

Long-term inventory 
occupies funds, requiring 

cross-border sellers to 
have inventory 

management and market 
judgment capabilities to 
avoid unsalable goods



In the long run, cross-border direct delivery and overseas warehouse models complement each other and jointly assist 
sellers to go overseas. However, under the situation of epidemic prevention and control, the cross-border direct mail 
model has encountered obstacles. In contrast, overseas warehouses have obvious advantages and are welcomed by 

more and more cross-border sellers.
Overseas warehouses not only provide warehousing services for merchants, but are also used for brand promotion, 

diversified services and localized operations to enhance consumer shopping experience, assist merchants in branding 
operations, and reduce costs caused by returns, after-sales maintenance, etc. loss

Comparison of various modes

operation cost timeliness loss rate

commercial 
express

platform o-w

merchant’s s-
b o-w

third-party o-
w

special line 
logistics

postal packet low

medium

high

medium

high
high

low

medium

high

high
high

high

m

l

l

l
l

l



Risks for Export Logistics



Cross-border e-commerce 
export return risk

Country-specific policy and 
regulatory risks

Operating and financial 
pressure

Inventory slow-moving risk

Cross-border e-commerce 
export overseas tax risk

Risk for cross-border e-
commerce violations bear a 

wide range of subjects

Cross-border e-commerce 
payment risk

Cross-border e-commerce 
intellectual property 

compliance risks



Cross-border e-commerce 
export return risk

According to the customs survey of 
enterprises, the proportion of returned 
parcels from cross-border e-commerce 

exports is about 5%, of which the 
proportion of returned goods in some 

categories of textiles and clothing 
exceeds 10%, and there is also a certain 
degree of unsalable goods in overseas 

warehouses.



Country-specific policy and 
regulatory risks

Operating and financial 
pressure

Inventory slow-moving risk



Cross-border e-commerce export 
overseas tax risk

With the vigorous development of global cross-border 
e-commerce, the issue of cross-border e-commerce 
taxation has become a hot spot in the world. More 
and more countries and regions have strengthened 

cross-border e-commerce tax supervision, and 
explored and practiced cross-border e-commerce tax 

collection models. and path



Risk for cross-border e-commerce 
violations bear a wide range of 

subjects

Compared with traditional general trade, the cross-
border e-commerce trade industry chain will be 

longer and there will be more participants, 
including third-party operating platforms, logistics 

companies, payment companies, software 
developers, supply chain companies at multiple 

levels, etc.



Cross-border e-commerce payment 
risk

Compared with domestic payment, more regulatory 
regulations are involved in the fund receipt and payment 

process of cross-border e-commerce, such as the Anti-
Money Laundering Law of the People's Republic of China, 

the Regulations of the People's Republic of China on 
Foreign Exchange Administration, and the Guidelines for 

the Administration of Foreign Exchange in Trade in 
Goods ,etc.

Therefore, cross-border e-commerce enterprises should choose a qualified third-party payment institution 
with a "Payment Business License" for fund collection and payment, foreign exchange settlement and sales, 
and ensure that fund collection and payment and foreign exchange settlement and sales are in compliance 

with the "Payment Institutions Cross-border E-commerce Foreign Exchange" Payment Business Pilot 
Guidance" and other laws and regulations, and strictly abide by other laws and regulations of the state on 

foreign exchange management, in order to achieve legal and compliant operations



Cross-border e-commerce intellectual 
property compliance risks



It is suggested that cross-border e-
commerce enterprises should pay 

attention to risk prediction and 
prevention when conducting 

overseas warehouse business.

Formulate a flexible overseas warehouse business model to 
promote the diversification of risk transfer mechanisms. For 

example, through multi-channel financing such as public-
private partnership (PPP), bank borrowing, and securities 

financing; make full use of transfer prices and flexible 
payment systems to avoid exchange rate risks; operate 

virtual overseas warehouses to reduce initial investment 
pressure

Actively build an intelligent overseas warehouse system 
to reduce the risk of wrong issuance and missed 

issuance; optimize the financial system to facilitate 
inventory inventory and comparison, and timely detect 

and handle inventory profit (loss) risks



From January 1, 2021, the EU will implement a new law on the standardization of value-added tax (VAT) for cross-border e-commerce 
merchandise trade. Its main measures include: expanding the "one-stop" taxation system to within the EU and non-EU countries Mainet's 

distance selling activities in the EU, cancel the import VAT exemption policy for low-priced goods (less than 22 euros) imported from non-EU 
countries to the EU - in the EU VAT reform, products in the regular price range, whether overseas warehouses or EU For direct shipments 

outside the country, all import VAT shall be paid; when the goods are sold, the merchant can refund the VAT, and then pay the corresponding 
sales tax according to the sales amount




