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1. Displacement Dynamics & UNHCR Strategic Response

Persons of Concern to UNHCR (PoC

1 0 million people

Refugee returnees

xa m|II|on

Conflict-induced IDPs

3.5

Refugees & Asylum Seekers
Z—) 0.07
million

Climate-induced IDPs

1.56

=> million = million
2.86 0.77 0.79
Million million new million new IDPs

protracted IDPs ~ IDPs (2021) returns (2021)
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UNHCR Strategic Resp

Over 16.2 million Afghans, including 4
million women and 9 million children face
imminent Protection Risks

W]+ § [a RS
Protection and

Lifesaving Emergency
Assistance

THE COST OF UNHCR Response

INACTION

Improving access to
essential services to
mitigate displacement

Increase displacement trends and
population outflows within and across
borders.
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2. UNHCR Operational Presence

1 country office in Kabul

2 sub offices in Jalalabad & Mazar
. 3 field offices in Kandahar, Heart & Gardez
offices

3 field units in Kabul, Bamyan & Kunduz

I 3 8 6 215 UNHCR national staff
) 7 1 UNHCR international staff

UNHCR Country Office )

7 UNHCRSubOfice @

. UNHCR Field Office [
' UNHCR Field Unit

! Intemational Boundary  ———

Line of Control as
promulgated in the 1972
SIMLA agreement
Provincial Border

Bamyan Field Unit

Mazar Sub Office -
« wabul Fiea unt [

¢+~ Jalalabad Sub Office ||
i

staff 1,100 partrer staff
: ; : ; 18 national partners
14 international partners
partners 1 government Counterpart

provinces

401

districts
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3. Evidence-based Res

@ Protection Monitoring

@ Socioeconomic Vulnerability Assessments (SEVA)

Border Monitoring
@ Return Monitoring
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4. UNHCR Afghanistan: Strategic Response

1. Life-saving Emergency Assistance
2021: No. of People reached

026,853 & © 0 0 0 0 0 0 o
[ AR N ¢ 8 e Y Y YT VY YV TR
SN BRI

. ) \ - ' 7'“-_7 Jan-July mn’,

NFI distribution in Herat

2. Area-based approach to forced displacement (since 2017)

Priority Areas of Return and 11,000 villages in 50 17 million including 6
Reintegration (PARRs) ; districts & 5 cities million forcibly displaced
(Kabul, Jalalabad, Kandahar, (returnees, IDPs, refugees,
Herat & Mazar) host community)

= Key response of the Solutions Strategy for Afghan Refugees (SSAR) &
SSAR Support Platform Core Group in Afghanistan

» SG EC decision March 2020/ 20: concrete confidence-building effort towards
peacebuilding through HDP interventions

= UN TEF, STFA & ABADEI strategy (UNDP)




5. Priority Areas of Return and Reintegration (PARRS)

Mitigating further displacement, enhancing recovery & resilience

Priority Areas of Return and
Reintegration (PARRS)

1. Improving access to Basic, Social,
Physical services

2. Protecting livelihoods &
Promoting self-reliance

UN HABITAT @UN WOMEN UNODC

PARR multi-sectorial interventions (2019-2021)

Khost — Road network Bamyan — irrigation canal Kabul — Water reservoir

SHG-based greenhouses




5. PARRs: Impact

3'd party impact evaluation - 2021

Has improved access to
services (healthcare, water,
education, etc.)

Has improved livelihood
opportunities or household
income

65%

69%

2021 3rd party Impact Evaluation
in PARRs

Improved significantly
6% "

No change
24%

Moderately improved
the overall wellbeing

70%

Impact evaluation indicates that the Co-PROSPER

interventions in PARRs reported to have had moderate to
large positive impacts on the overall wellbeing of households.

{fN UNHCR

= £ TheUN Refugee Agency



PILOT JOINT PROGRAMME: COMMUNITY RESILIENCE IN

PARRS — RESULTS & IMPACT

1PROVINCE (Herat)

7 3 PARRS

Enabling Protection

Environment: °
1. INCOME ; . Women
GENERATION IMRPOVED | ﬂ 5
A(S:éggs CONNECTIVITY: Empowerment
23 SMEs ; i
200 Informal () (o)
Businesses Key Sectors Targeted 76% 65%

2.J0B
CREATION for
VULNERABLE

PEOPLE

Livelihoods Infrastructure

::'\::- (9
a vH €23

Current Expected
Beneficiary Selection Beneficiary Expansion

Energy

OUTCOME I: Improved access to basic
services and employment prospects

D .

axl = Grants to 23 SME.s_ enhancing
employment opportunities for over
380 men and women.

¢3Y . Planned establishment of solar

energy system for Women
Business Centre in Guzara PARR.

B 241 P 140

OUTCOME II: Enhanced

capacity of IDPs and returnees
to reintegrate, particularly

women

= Supporting 200 women-led
informal businesses,
providing employment
opportunities to the most
vulnerable communities.

m

200+

Women
Employees

-
1Y
"'o:-.
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OUTCOME III: Enhanced connectivity
to market, value chains through
improved infrastructure

ﬂ = Cash for Work schemes
enhancing community
infrastructure through flood
protection walls, bridges,
drainages etc. providing 7036
working days and indirectly
protecting 4,000 households
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