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FEFEE714H Introduction to E-commerce Platforms

Amazon
2BkE
Ebay
Global Type
Shopee

e HARISIERE?

Platform v rvpe <o What is Cross-border
Classification E-commerce?
ﬂﬂjzﬁﬁ Shopify



ISR Cross-border E-commerce

%k (SZT&RS)

Money (payment system)

5] (B+4iA)
Goods (goods + logistics)

A (MEAEF)

People (online shopping crowd)




YR8 Introduction to Logistics Methods

= N
T4’
What is cross-border e-commerce logistics?

Efr8iz EfRREE
International Shipping International Express

PSS EEAaT M
Cross-country Railways Shlpplng MethOd Private line packet

EE-Rn Efr=Siz
Cross-country trucking International Air Freight



52453 Business Models

foreign
trade

overseas
traders

factory
B2C sellers

overseas

warehouse

BPZEEY Merchant Types

—2£, BZE, REBK, HIEERAE

|. Trade based, rapid growth with significant supply chain shortcomings

R, TBRA, T m, BRER, HNGEHIBHAE

Il. Industry and trade type, product focused, with a strong supply chain advantage
=2, rmi, @oRERABE, FELHRHEIE

lll. Product-based, sub-category unicorns, constantly optimising supply chain advantages

S

Friliii’

ON TIME EVERY TIME
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Cross-border E-commerce Logistics Chain

product classification
customs declaration
foreign exchange tax refund

: FBA warehouse
collection ~
pick-up/delivery warehouse g;g?g ;ﬁgl\ﬁ
transportation
45 46
BER SRR internatitnal air freight e FBA‘@

IEHACIE and distribution

international shipping p|ck up
=, SHE _ e
= = \% HERGLE | @ = :» ) =

O NE-BR-1T8 Sy EOEX Bt LR g consumer
exporters warehousing - inspection - packing REH H -5 -B%- KB Warehousing - Inspection - Shelf - Inventory
| import customs clearance i ex-warehouse - Picking -facking - Shipping
Y Pay customs duties

|
KERS BN ERSS
(Ht=Ei=%)

(2Ck TR
Headway Service

Overseas warehouse delivery
(bulk shipping) (2C delivery)



FBASLFEYDi7 FBA Headway Logistics A

ON TIME EVERY TIME

HALEFBASLIZYDIAL? What is FBA Headway Logistics?
FBA=FULLFILLMENT BY AMAZON

B PLLE SR ?
Which countries does it cover?

SMAESRREEYIRTPENARNE?

Why is it representative in cross-border e-commerce logistics?



20214F, IOEMEEEET K=y (382H) . R4 (981H) , Et, TEEHLSREHEILRI T 201, ﬁmﬂﬂﬁ
BiEEE. BAX. EE. RE. EE. BEXF. ZE. IIEX. ARF. BA. £, BAFRT., 5

H, o=, [MBE. ERME. Ind, K=, &K, FIK,

In 2021, Amazon has launched the Poland station (March 2) and Egypt station (September 1). So far, the number of

Amazon sites has reached 20. Including USA, Japan, Germany, UK, India, Italy, France, Canada, Spain, Brazil, Mexico,

Australia, Turkey, Netherlands, UAE, Saudi Arabia, Sweden, Poland, Egypt, Singapore.

HepF 17Ny X R ESESRFFRBGEA. Among them, 17 sites are open to registration for Chinese sellers.

o etkmizahl R tH SaNELSF(REFIEK, 20218
BEHEENAR]1277.9{23E7T, B#E600{23ETT, 1EEL

‘. o202 125 . Global net revenue of Amazon.com 2020&1‘%1{(722%0 %Hﬂﬂ%iﬂﬁiiﬁ%ﬂ*ﬁ{ﬁﬁx%ﬁ?};ko
The total sales of Amazon's global marketplace have
w7255 Netrevenve Online stores Physical stores  Retil third-party  Subscriptior maintained growth for five consecutive years. In 2021, total
sales reached 127.79 billion US dollars, an increase of more
2019-Q4 87.437 45,657 4,363 17,446 5,235 9,954 4,782 . .
than 60 billion US dollars, an increase of 22% compared
2020-Q1 75452 36,652 4,640 14,479 5,556 10,219 3,906 . . .
el e T N T R e with 2020. It shows that the size of the Amazon market is
2020-Q3 96,145 48,350 3,788 20,436 6572 11,601 5,398 still expanding.
2020-Q4 125,555 66,451 4,022 27,327 7,061 12,742 7,952
e e s am s we ew IDIMSEERSINSIN, TEFELTEE. &TFEE.
2021-Q2 113080 53157 4198 25,085 7917 14,809 7.914 EBE=FEFRS. JERS. AWSKEM (JT5%) K
2021-Q3 110812 49,942 4,269 24,252 8,148 16,110 8,00 )\
o
Amazon's quarterly global net revenue comes from online
i stores, offline stores, third-party seller services,
*0: ESHFEIHE B Amazon®iR

subscription services, AWS, and other (advertising, etc.)
revenue.



39PN Overseas Warehouses ﬁ A

ON TIME EVERY TIME

MRV IRAILUEH RIS SR EREE=ENEGE, KX
EAHHE, ANHECE.

The construction of overseas warehouses allows export companies to

send goods in batches to foreign warehouses to achieve local sales and
local distribution in the country.

HREFA T G

Why not use local warehouses?

FIMERIARR A EBES.

The future development trend of overseas warehouses.



BINERIZTZF 7] The Core Competitiveness of Overseas Warehouses f’ ik

ON TIME EVERY TIME

—{HURFESFITHEE , H3U55F SEAHIITEERESY . powerful IT processing capabilities
&Hamazon, wayfair, walmart, G E = EIEEY to aid operational data extraction

overstock, lowes, homedepot

Direct from manufacturer shipping is compatible with transit,
and supports multiple platforms

BERENRERS wRE. ES BAHESIHCRS (8
Have stable courier account Layout, storage capacity RIEZERRT )

Diversified services such as oversized items
(over the size required by the courier)
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Report on the Digital Development of the International Logistics Industry - May 26, 2021

Chapter 2 Current Situation and Hot Spots of International Logistics Digitalization

ES| TR/ b T | el A e .. . . I
2.1 Digital technology empowers international logistics

I g e R In recent years, the development of digital technology has led to the continuous improvement of the

'Eﬁ 2 E’E Dﬂl‘!ﬁ%‘{ﬁﬁ?{tfm:ukm,&ﬁ digital level of the international logistics industry. Shipping companies, port companies, and freight

forwarders have been exploring digital transformation. The use of international logistics business

£ o visibility, online transactions, and smart management has gradually become a trend. In this context,

2.1 ﬁk‘?f}h‘iﬁﬁ(ﬁﬁlﬂl‘rﬁ%{ﬁi the international logistics industry has given birth to the needs of convenience and efficiency, green
environmental protection, intelligent flexibility, safety and reliability. At present, major changes have

T, BT RIS A A R A T O ACT AR TR A AL, R 44 taken place in the external environment, market demand, and business model of the entire

TR B (L), SRR % T Bl (R 75 5 B0 MR S M a0 16X RS B F . SR i Wb i international logistics industry. However, if these changes cannot be kept up with, it will become a
development bottleneck, such as single service, high transportation costs, and low information

H R L SR AR, A RE A& 2 0] 8 5 2R, 2400, BDMEFRY R L IMBIAEE, 157 R FRAFR . . . . N -
exchange efficiency. , The transportation process is not transparent, and the coordination efficiency

T WA, (BEAGE R R XA gk 2428 R TS (I, AR % i — A 2R MR . . - . . .
£ IURIZEAL, [ ASHE R PR IR, LA O AL, B, JHES = SR i, (GRS of arious roles in the supply chain is low. And e-commerce, Internet of Things, cloud computing, big
{5, IZHS FEANE A, gEN7BE & i RN ECR IR, 7R85, IR, Z iR, REUE, (XL, 5G. A L data, blockchain, 5G, artificial intelligence

HESE S AR I R 2K S MR T o B, TR 2 RHE M R v R AL AL, B, 12 iz Digital technologies such as energy provide the possibility to break through these bottlenecks, so as
TR 5. kMR, A T R6E. [KHGES R A SoE LR ITA . T (b MLE. (AT MR A W 15 A SL B to use digital technology to optimize and empower the international logistics industry. For example,

Yun Quna uses e-commerce, big data, artificial intelligence, blockchain and other technologies to

realize functions such as online booking, paperless documents, automated order operations,

HENR ) 2 W RELBIR I 6. LA, DR RO RERPI I A2 2 SRR K93 AT consignee and consignee sharing and collaboration, and connect through API interfaces The
upstream and downstream resources of ports, shipping companies, warehousing, trailer dealers,
customs brokers, freight forwarders, cargo owners and other industries have opened up data silos
and built an end-to-end fully intelligent cross-border logistics platform. Therefore, the use of digital
technology to promote the development of the international logistics industry is the current general
trend.

FINRE, F G APHE SRR AR R, il ST AT, BN STk BTl piiR, 4TI 4ERS,



#=FHE Digital Technology

ERRRE, SH. BFH
Make decision-making flexible,
efficient and refined
REEWESEMNEE, N, HEERYREWLHR
%K. Big data collectiNG, sorting and
forecasting help international logistics
companies make decisions.
X, 56 B5 SE F1 XL BE ¥E {5 . Risk prevention and
risk assessment.

BHEEADES

Effectively reduce labor costs

BRENWITRLERS
Intelligent order processing system

RPA#LZEA
RPA Robot

HiErFE. RERS
Optimized plan, flexible
service

MENES KA, XHEER, 2EMREBK.
The Internet of Things combines cloud
technology and real-time tracking to
make the entire logistics process
transparent.

BUEEHE, RALTHEMEGED
Strengthen the information chain
and improve the upstream and
downstream synergy capabilities

BREVEEREERLTER. BEREEMR. BaR
FEERFHA, HEHSRUEE.

Solve the problems of opaque information,
low level of mutual trust, and low level of
automated services in enterprise
cooperation, and promote global links.
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Cross-border E-commerce Logistics Chain

product classification
customs declaration
foreign exchange tax refund

: FBA warehouse
collection ~
pick-up/delivery warehouse g;g?g ;ﬁgl\ﬁ
transportation
45 46
BER SRR internatitnal air freight e FBA‘@

IEHACIE and distribution

international shipping p|ck up
=, SHE _ e
= = \% HERGLE | @ = :» ) =

O NE-BR-1T8 Sy EOEX Bt LR g consumer
exporters warehousing - inspection - packing REH H -5 -B%- KB Warehousing - Inspection - Shelf - Inventory
| import customs clearance i ex-warehouse - Picking -facking - Shipping
Y Pay customs duties

|
KERS BN ERSS
(Ht=Ei=%)

(2Ck TR
Headway Service

Overseas warehouse delivery
(bulk shipping) (2C delivery)



iR E AL AYSERRIA= BRI A Practical Scenarios for the Digitalisation of Logistics

S AmA
Online Space Booking ﬁ‘f’t//_\\g_]
EahiEsE Freight Forwarding Companies
Automatic Report
N
Warehousing/Ex-warehouse }9|"@I
Snas TEA L Overseas Warehouses
Smart Order Processing
GPSiBES EIMNEE

GPS Tracking

BAER
Properly Delivered or Not

TEREHE

Order Management

Trailers Abroad

HRIBIRER

Courier Tracking

YIFRT RAERER

Logistics
Node Tandem

A+ GPSIEEE

Domestic Trunk Line GPS Tracking

Bl
P\]@Eﬁ Automatic Measuring Equipment
Domestic Warehouse

Paperless Packing

X7 TR iBE
Customs Broker Paperless Customs Clearance

& FITHE
HEL/A\E] Online Space Booking
Shipping Company D T

Overall Tracking of Containers



FRER - BlNLelET - BRE - wfEEY

L F@ Home Page

(@ FBASI= & FBA shapping

=]
DIGITAL INFORMATION MANAGEMENT CENTER

A FBAZSIEITE FBA air freightorders

@51-delivery.com X

O WEETE reconciliation management

#B3=ETE report management

us.

i

ey s o wcHOMEA

a— _u; WALAYS -
\ ‘&: h“h N

Box No. Modeoftransportauon Number of items Weight Volume

=/
& EREEIEETE basic data management

14 ui

Operate Business Type FBA Warehous B/L NO.

Status_ 4R BfE WSSER rBAGH RES S ZEa, a2 H | ETD ETA

S

Accepted =@ = FCL NJ 08810 149201789965  EITU1641928/ EHEEE 914 151335 6724 2022-04-20 2022-06-08

Full box direct delivery

Accepted =7 = LCL C-Port International NBYEO87809C FFAU4401299/ i\ 392 8333 4.3 2022-04-23  2022-06-08

shipping+trucking

Accepted == = LCL C-Port International NBKNI127032 TEMUG960909/ @+ 393 8333 4.3 2022-04-23 2022-06-08

Accepted  =# = LCL C-Port International  NBKNI127034 MAGUS347065/ @+ 392 8333 4.3 2022-04-23  2022-06-08

Friliii’
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Heat map of overseas warehouse v : , et g
A 4 > il EREM:5ee W 3060-3600

#HEEEM-1081
1980-3060

SRS - T T IPRR | W 900-1980
W 0-900

e ftRM- 291
s -1019

BARETERAM:-459

| © Manbox © OpenStreethan Imorove this map



fmhFm To-Do List

numbers of
BERESE ; o smmEEmnumbers of returns o gamwraamey NUMPErS OFFBA o wmuian numbers of outboundo -
warehousing orders returns orders ﬁ ’[ K
EEFBARI NUMbers of FBA orderso FEEHFBARERS numbers of FBA o #=&EEE Unread messages 320 L
transfer orders ON TIME EVERY TIME

e shortcut menu

BIEE—HLE BIEERSE BIEEESITR BIEESITR BIEFBAIRT BIEFBASIEITR BEFBATRETE

T
2022-05-11 ] 2022-05-18 i =)
B =y NUMbers of o B " numbers of directjﬁgpdin% - numbers of FBA B roamEm numbers of FBA
" warehousing orders ’ orders from manufacturer " transfer orders ’ returns

B s numbers i - 0 B seelie Enss e 240 B reammhs . 0 B #&BEs numbers of listing o

waiting for receiving numbers FBA pending check out

numbers
B fheigis 3 B Emm 73
S humbers of FBA orders ALITEESS @ [EUTE

iTskiti@®  Order Statistics Report Aol o
Last 30 days

500

500+

400

200 MR ' . BESTIEE B (25 v e (NIIW3 [Fltksners: v)

x-warehouse warehousing problem shipment list has been removed
2004 E NEEETR (TS out of stock To be removed packed bagged ex—warehousevoided| Sii |
1001 EHRIIE TTERRE Gisp MR ETR O Eflg BxEE BHE EffE
04
04-17 04-19 04-21 04-23 04-25 04-27 04-29 05-01 05-03 05-05 05-07 05-09 05-11 05-13 05-15 05

% FusEIR Client-side

ANERYS  Total out-of-stock orders Operating volume per person number of packing

2] SHTEREEH GISEERE BMEAR AURMEE THREA T88A SHEUA SHEE
2022-05-30 |— 1358 10 1 2 0(0) pi(0)] 2(0) 100.00
2022-05-29 10 0(0) 0(0) 0(0) 0
2022-05-28 1588(0) 1582(0) 1582(0) 99.88
2022-05-27 1679(0) 1679(0) 1679(0) 100.00
2022-05-26 1773(0) 1779(0) 1779(0) 100.00

2022-05-25 | = 99.98
Total orders placed today Number of operators






FOREREMIEL, RENRD, EHEHR

BESRTEE. BEY. WARATEN, HAES L oo

Seaborne products are stable, serviceable, and logistics
cost controllabl

and the logistics time limit is shortened.

Factory Production Sea transportation Long beach Warehouse
Production price USD200 Logistics fee USD125 to BN EFMLIRS, FINEFRERA—TTE
warehouse Customized services for overseas warehouses,
providing different solutions for customer.
} consumers
. :\ ,

Aront Massagesessel [2022] -3D-Robotische
Hande mit SL-Spur Massage der Wirbelsaule
Shiatsu, Bluetooth-Lautsprecher, 3D...

&) 2

&

2.000%¢

In den Warenkorb

EHEEEAL, 200+125+200=525, E112000, BARIZENEEEZHT
FEERIFE, EEREEENE, E&F%EH], 1818t EFH 115
HERAT

The cost of the whole [|ink, 200+125+200=-525, the price is
2000, the difference is the profit generated by the customer,
providing value + creating value is what the customer needs,
and it is exactly what we can provide

By berthing at an intelligent terminal, the
time limit for picking up containers is reduced,

REBINEE, BEARZEREL
Send to overseas warehouses to
reduce costs to complete the job

7tk

ON TIME EVERY TIME

N7

TEzmEEINERE,
X mIEFEA AR
ERX, REEDZE
HIEFH.

Trucks transport goods
to foreign consumers,
and choose different
delivery modes for
products to ensure the
safe arrival of goods.

LTL
Truck fee USD200
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