Supply Chain Management 102 Webinar

Chairs:

Co-Moderators:

2 June 2022, 14:00 — 16:00 (Manila Time)
AGENDA
Ms. Kirthi Ramesh, Social Sector Specialist, Central and West Asia
Department (CWRD), Asian Development Bank (ADB)
Mr. Brian Chin, Senior Health Specialist, CWRD, ADB

Mr. George Gotsadze, President, Curatio International Foundation
Ms. Maeve Magner, Supply Chain and Procurement Advisor

Objective: To help participants better understand health supply chains
enablers, including but not limited to Governance, Human
Resources — capacity development and Digitization.
Time Session
S01 Signing in, video/audio connection checks
13:30-14:00
S02 Welcome & Introduction
- Welcome— Ms. Kirthi Ramesh
14:00-14:05 - Opening session — Mr. George Gotsadze
- Introduction with Poll Question 1 — Mr. George Gotzadze
S03 Session on Governance, Capacity Development and
Digitization - Ms. Maeve Magner, Supply Chain and Procurement
14:05-14:15 Advisor
- Introduction with Poll Question 2 — Ms. Maeve Magner
- Presentation: Global Health Supply Chains — Governance,
Capacity Development and Digitization
S04 Session on Human Resources for Supply Chain including Q&A
14:15-14:45 — Mr. Andrew Brown, People that Deliver
- Introduction with Poll Question 3a,3b — Ms. Maeve Magner
- Presentation: Capacity Development Considerations - Human
Resources for Supply Chain
S05 Session on Digitization for Health Supply Chains including

Q&A — Mr. Manuel Celestino Lavayen, UNICEF




ADB

- Introduction with Poll Question 4a,4b — Ms. Maeve Magner
14:45-15:15 - Presentation: Digitization for Health Supply Chains
- Poll Question 5a,5b,5¢c — Mr. Manuel Celestino Lavayen

SO6 Session Introduction — Mr. George Gotsadze
Breakout Sessions [Russian & English Breakout Groups]
15:15-15:35 - Discussions for Challenges & Opportunities for Capacity
Development & Digitization
- Questions:

o Isthere a clear career path for ministry of health employees
interested in supply chain management?

o Have any digital supply chain solutions been adopted in
your country? (ie inventory, data aggregation & analytics,
consumption, etc.)

15:35-15:50 Moderated by Mr. George Gotsadze

Read out from Groups & discussion on polls
15:50-16:00 Closing Remarks

Closing— Ms. Kirthi Ramesh and Mr. Brian Chin

Additional Resources (Free):
- Human resources for supply chain management and COVID-19 | People That Deliver

- Initiating in-country pre-service training in supply chain management for health commodities |
People That Deliver

- Training evaluation for the public health supply chain | People That Deliver

- Outsourcing toolkit | People That Deliver

- Standard human resources policies package for health supply chain organisations | People That
Deliver

- What Is Supply Chain Digitization, and Why Does It Matter? (ddcfpo.com)

- What is digitisation in the supply chain? | Supply Chain Digital

- Digitization of Healthcare Supply Chain: Why It's Needed? (imaginovation.net)

- Transforming global health supply chains through data visibility | McKinsey



https://peoplethatdeliver.org/human-resources-supply-chain-management-and-covid-19
https://peoplethatdeliver.org/initiating-country-pre-service-training-supply-chain-management-health-commodities
https://peoplethatdeliver.org/initiating-country-pre-service-training-supply-chain-management-health-commodities
https://peoplethatdeliver.org/training-evaluation-public-health-supply-chain
https://peoplethatdeliver.org/outsourcing-toolkit
https://peoplethatdeliver.org/standard-human-resources-policies-package-health-supply-chain-organisations
https://peoplethatdeliver.org/standard-human-resources-policies-package-health-supply-chain-organisations
https://www.ddcfpo.com/freight-process-insights/what-is-supply-chain-digitization-and-why-does-it-matter
https://supplychaindigital.com/digital-supply-chain/what-digitisation-supply-chain
https://imaginovation.net/blog/digitization-of-healthcare-supply-chain-why-its-needed/
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/transforming-global-health-supply-chains-through-data-visibility



