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https://vuchic.seas.upenn.edu/my-online-course-urban-transit-for-livable-cities/
https://www.edx.org/course/urban-transit-for-livable-cities
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Advisory and lecture in Russia, UAE, and others 
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Executive Summary 

In many changes and lockdowns, the trendy stimulus across the globe immediately raised eyebrows. 

What do the governments want from the massive stimulus? 

What pace of growth do governments intend to create? Which scale are enough to achieve intended 

outcomes? Growth at what cost? How long can it be sustained? What is the quality of growth? 

Fiscal discipline, organization culture, investment acumen are pivotal to ensure that the growth 

decisions translate into long-term view and sustainable outcome. 

This presentation differentiates the pitfalls of stimulative growth and examines the fundamentals of 

delivering enduring city development outcome.
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1. Introduction: Trendy Stimulus in Sporadic Matter 
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Source: McKinsey & Company: The $10 trillion rescue: How governments can deliver impact, June 2020

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/the-10-trillion-dollar-rescue-how-governments-can-deliver-impact#

COVID-19 stimulus package statistics

Worldwide stimulus package 

Note: Size of stimulus package (as of May 2020) on % of 2019 GDP

Stimulus package: 2008 financial crisis vs. COVID-19 crisis 

Note: Stimulus crisis response on % of 2019 GDP
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COVID-19 stimulus spending category

Millions in Stimulus Aid, and Clashing Over How to Spend It
As communities across the United States receive pandemic relief money, fierce debates have 

erupted over priorities, and who has the power to set them.
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Where to create the spending account? 
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2. Detrimental Consequences: Growth Ponzi Scheme and Blitzinvesting

Blitzinvesting is suffocating growth and wasting resource: spending too much, too soon 

on unvetted insolvent projects only heightens the risk profile that a government’s race to 

recovery becomes a race to oblivion. – Eugene Chao, The Wharton School 
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When periodical halts occur, many governments are desperately seeking growth (e.g., GDP, FDI, etc.). 

This artificial growth measure as the Growth Ponzi Scheme (GPS): generating near-term growth at the 

expense of long-term prosperity. 

Consequence/Fact No.1: Sacrifice long-term fiscal strength to accomplish near-term targets 

Have you ever traded away sustainable long-term revenue to generate short-term spike?
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Consequence/Fact No.2: Chasing speed over quality 

In the COVID era, governments are desperately seeking growth. Investors are hunting for profit. Periodical 

lockdowns halt projects and developments; therefore, chasing speed over quality – Blitzinvesting becomes 

a new growth rhythm to regain momentum and build in deliberate growth buffer.  

Blitzinvesting exercises an all-out mentality and prioritizes speed and scale over quality without prudent 

budgetary scrutiny and regulatory evaluation to allow money to search for projects rather than filtering 

through orthodox bidding, appraisal procedure, or even tailoring contracts to favor a specific bidder.   

Rampant stimulus originates from a distorted governance mindset: the short-term stimulus would fix the 

growth trajectory (U-shaped, V-shaped recovery) so that more political rising stars could win 

campaign bargain and electoral rhetoric.
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3. Root Causes of Chaos
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Value Creation 
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Value Destruction
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Value Creation vs. Value Destruction  

Value Creation

Value Destruction  
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Debt transfer scheme in unbankable and negative cash flow projects 
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3.2 Root Causes of Chaos: Organization Culture
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Extrapolate the past vs. Define the future 

Extrapolating from the historical statistics to forecast the future or allowing the past performance 

and sunk cost to influence presence decision-making is never a guarantee of the presence and 

future. The precise measure is to define what kind of city do people want in the future. 

3.3 Root Causes of Chaos: Investment Acumen
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Travel distribution between cars and transit
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Shifting the individual equilibrium toward system optimum
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Desirable solution: Toward the positive outcome 
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Fictitious growth as a mean to justify electoral rhetoric

Source: The Blue Line Imperative – What Managing for Value really Means - Chapter 7 by Kevin Kaiser and David Young

1. If RONIC < the OCC, 

growth destroys value; 

2. If RONIC > OCC, 

growth creates value;

3. If RONIC = OCC, 

growth has a neutral 

impact on value since 

all investments are 

NPV=0;

4. If growth = 0, there is 

no return on new 

investment. The 

investment impact on 

value is none.

When a government fails to 

invest in positive NPV projects 

and simultaneously increases 

the overall liability, it is 

destroying value for its nation. 
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Offsetting consequences of conflicting policies and investments: highway vs. transit
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4. If GPS and Blitzinvesting are terrible, why governments obsess with



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Neglect fiscal discipline and organizational 

health at the expense of long-term prosperity 

Forget about O&M expenditure, deficit

Debt transfer scheme is the approach 

ROI/ RONIC over quantity/ scale is 

a deceptive measure

Speed is the new rhythm of investing

Extrapolation fuels boondoggle, glitz and 

glamor projects, negated the opportunity 

for future betterment

5. ELECTORAL RHETORIC 

Draw benchmarked win over campaign 

bargain and political ladder, reward seats to 

value creation leaders

1. SYSTEMS APPROACH

Identify the priority and causality, develop a 

prudent method with enduring well-being  

2. BUILD-UP CULTURE

Harvest ROI/ RONIC over quality 

3. INVESTMENT ACUMEN

Invest in value creation projects and divest 

value destruction projects 

4. VALUE OF PATIENCE 

Patience overcomes cyclicality, continue 

devoting to value creation drivers

Underlying obsession of Value Destruction
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Value Creation Value Destruction  
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5. Conclusion

• Three root causes of chaos

• Fiscal Discipline 

• Organization Culture

• Investment Acumen

• Value Creation vs. Destruction 

✓ Systems approach

✓ Build-up culture

✓ Investment Acumen

✓ Value of Patience

✓ Electoral rhetoric

• Have you ever traded away 

long-term growth to 

generate short-term spike?

• Detrimental Consequences

• Growth Ponzi Scheme

• Blitzinvesting

Investment Offset

• Investment malpractices 

with distorted acumen 

Extrapolation

Fictitious growth by 

electoral rhetoric

Conflicting policy and 

investment



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Thank you! 


