Co-Chairs:

Supply Chain Management 101 Webinar
7 April 2022, 14:00 — 16:00 (Manila Time)
AGENDA
Ms. Kirthi Ramesh, Social Sector Specialist, Central and West Asia

Department (CWRD), Asian Development Bank (ADB)
Mr. Brian Chin, Senior Health Specialist, CWRD, ADB

Co-Moderators:  Mr. George Gotsadze; President, Curatio International Foundation

Ms. Maeve Magner, Supply Chain and Procurement Advisor

Objective: To understand the foundations of an effective health supply chains
looking to improve the capacity of decision makers and staff
involved in supply chain activities.

Time Session
S01 Login, technical checks etc
13:30 — 14:00
S02 Welcome & Introduction Session
_ - Opening session — Mr. George Gotsadze
14:00 - 14.10 - Welcome & Objective — Ms. Kirthi Ramesh
- Kick off session — Mr. George Gotsadze
- Supply chain challenges from survey and incountry
assessments

S03 Session Introduction — Ms. Maeve Magner
14:10 - 14.20 Foundations of Supply Chain Management

Ms. Jane C. Feinberg MPA — Senior Technical Advisor -

John Snow Inc.
S04 Session Introduction — Ms. Maeve Magner
14:20-14.35 Health Supply Chain Management

Mr. Prashant Yadav, Professor INSEAD, Think Tank CDG
S05 Session Introduction — Ms. Maeve Magner
14:35 - 15.00

National & Regional Approaches:
Warehousing & Transportation
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i) Mr. Clinton de Souza, Managing Director, Celsian Consulting (ex
GM for 3PL)

Evolution of Supply Chain Management
ii) Mr. Per Kronslev, |+ Solutions

S06

Introduce breakout session — Mr. George Gotsadze
Breakout Sessions -

15.00 — 15.20 - Key Questions to answer

i)  What SC challenges do you have in your country?

i) Have you considered regional approaches for supply chain
management as a potential in your country?

i) Do you have any additional question for the panelists?

S07

Introduce Panel session — Mr. George Gotsadze

15:20-15:50 Panel Discussion

Moderator for Panel — Mr. George Gotsadze

Panelists - Maeve Magner SC Advisor ADB, Jane Feinberg JSI, Per
Kronslev I+ Solutions Frans Stobbelaar Consultant

15:50 — 16.00 Closing Remarks

Closing— Ms. Kirthi Ramesh and Brian Chin

Additional Resources (Free)

Introduction to Supply Chain Management of Health Supplies in Humanitarian Response Settings
(JSI — webinar)

Introduction to Procurement and SCM (Empower School of Public Health — webinar)

Introduction to Procurement and Supply Chain Management of Pharmaceutical Products (UNDP —

free course)
The Supply Chain Handbook (JSI) - available in Russian

Supply Chain Management for Health Care in Humanitarian Response Settings: Addendum to the
Supply Chain Manager’s Handbook (JSI)
Transformtv.online

Training Available (Paid)

Basic Principles of Supply Chain Management for Health Systems (I+ Academy)
Public Health Supply Chain Management (University of Health Sciences Lahore)
Certified Supply Chain Professional (ASCM)

Supply Chain Management in Health Care (SwissTPH)

Health Procurement and Supply Chain Management (Crown Agents)



https://www.jsi.com/webinar-introduction-to-supply-chain-management-of-health-supplies-in-humanitarian-response-settings/
https://www.jsi.com/webinar-introduction-to-supply-chain-management-of-health-supplies-in-humanitarian-response-settings/
https://www.youtube.com/watch?v=fxFkZokxUlA
https://empowerschoolofhealth.org/en/course/undp-certificate-course-introduction-to-psm
https://empowerschoolofhealth.org/en/course/undp-certificate-course-introduction-to-psm
https://www.jsi.com/resource/the-supply-chain-managers-handbook/
https://www.jsi.com/resource/supply-chain-management-for-health-care-in-humanitarian-response-settings-addendum-to-the-supply-chain-managers-handbook/
https://www.jsi.com/resource/supply-chain-management-for-health-care-in-humanitarian-response-settings-addendum-to-the-supply-chain-managers-handbook/
https://transformtv.online/categories/category-SLDx70w-HfA
https://www.iplusacademy.org/course/view.php?id=200
https://www.uhs.edu.pk/scph.php
https://www.ascm.org/learning-development/certifications-credentials/cscp/
https://www.swisstph.ch/fr/study-with-us/postgraduate/supply-chain-management-in-health-care/
https://www.crownagents.com/project/global-health-supply-chain-program-procurement-supply-management-ghsc-psm/




