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Introduction

分享人：Sally ◆亚马逊平台运营资深讲师

Senior Instructor of Amazon Platform Operations

◆创立电商公司，主营亚马逊平台，

Founded an e-commerce company, focusing on the Amazon 

◆年销售额上亿

Annual sales of more than 100 million

◆主编出版书籍《Amazon跨境梦》

Edite the published book "Amazon Cross-Border Dream"

◆5年行业培训经验，11年亚马逊运营经验

5 years of training experience, 

11 years of Amazon operation experience
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1. 后台设置 - 路径 Background Settings - Path

中文版 Chinese Version 英文版 English Version



1. 后台设置 1- 账户信息 Background Settings 1- Account Information



1. 后台设置 1.1- Background Settings 1.1 - Your Seller Profile

1. 店铺名 Store Name

2. 店铺链接 Store Link

3. 邮箱 E-mail



1. 后台设置1.2-Background Settings 1.2 - Vacation Setting



1. 后台设置 1.3.1 - Background Settings 1.3.1 - Deposit Methods



1.后台设置1.3.2 - Background Settings 1.3.2 - Deposit Methods



1. 后台设置 1.4.1- Background Settings 1.4.1 - Charge Methods



1. 后台设置 1.4.2 - Background Settings 1.4.2 - Charge Methods



1. 后台设置 2 - Background Settings 2 - Notification Preferences



1. 后台设置 3- Background Settings 3 - Login Setting

更改注册邮箱

Change 

Registered 

E-mail Address



1. 后台设置4 - Background Settings 4  - Shipping settings



1. 后台设置 4.1- Background Settings 4.1 - Shipping settings 



1.后台设置 4.2- Background Settings 4.2 - Shipping settings 

举例：Example:



1. 后台设置 4.3 - Background Settings 4.3 - Shipping settings 



1. 后台设置 5.1 - Background Settings 5.1 - User Permissions



1. 后台设置 5.2 - Background Settings 5.2 - User Permissions



1. 后台设置 5.3 - Background Settings 5.3 - User Permissions

Login

email or phone number

pass word

Create Your Amazon Account

log in



1. 后台设置 5.4 - Background Settings  5.4 - User Permissions

Create an Account

Your Name

Email

Pass word

Confirm the Pass word



1. 后台设置 5.5 - Background Settings 5.5 - User Permissions

Verify the Email Address

Enter the Verification Code

Verify



1. 后台设置 5.6 - Background Settings 5.6 - User Permissions

Add Phone Number
Add Phone Number

New Phone Number

Add Phone Number

Enter Verification Code 

Create Your Amazon Account



1. 后台设置 5.7 - Background Settings 5.7 - User Permissions

Enable Two-part Verificaiton



1. 后台设置 5.8 - Background Settings - User Permissions



1. 后台设置 - Background Settings - User Permissions-步骤总结 - Summary of Steps

1. 输入子账号邮箱，点邀请

2. 进入邮箱，复制链接打开

3. 点击“创建账号”

4. 填入子账号的名字，邮箱和密码

5. 在子账号邮箱找到新的验证码填入

6. 添加手机号码，输入验证码

7. 启用两步验证

8. 给子账号设置权限

1. Enter the email address of the sub-

account and click Invite

2. Go to the mailbox and open the

copy link

3. Click "Create Account"

4. Fill in the name, email address and

password of the sub-account

5. Find a new verification code in the

sub-account email address and fill in

it

6. Add your mobile phone number

and enter the verification code

7. Enable two-step verification

8. Set permissions for the RAM user



1. 后台设置6.1- Background Settings - Fulfillment by Amazon Settings



1. 后台设置6.2 - Background Settings - Fulfillment by Amazon Settings



1. 后台设置6.3.1- Background Settings - Automated unfulfillable settings



1. 后台设置6.3.2 - Background Settings - Fulfillment by Amazon Settings



1. 后台设置6.3.3 - Background Settings - Fulfillment by Amazon Settings



1. 后台设置6.4 - Background Settings - Fulfillment by Amazon Settings



1. 后台设置6.5 - Background Settings - Fulfillment by Amazon Settings



1 后台设置
Background Settings

2 十二大板块
Twelve Settings

3
联系卖家支持

Contact Seller Support

后台设置和十二板块
Background Settings

and 
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2. 十二大板块 Twelve Major Plates  1 - Catalog



2. 十二大板块2 - Twelve Major Plates 2 - Inventory



2. 十二大板块2.1 - Twelve Major Plates - Manage Inventory



2. 十二大板块2.2 - Twelve Major Plates Inventory Planning



2. 十二大板块 2.3 - Twelve Major Plates 2.3 - Sell Globally



2. 十二大板块 2.4 - Twelve Major Plates 2.4 - Manage FBA Shipment



2. 十二大板块 Twelve Major Plates 3 - Pricing



2. 十二大板块 Twelve Major Plates 4 - Orders



2. 十二大板块 Twelve Major Plates 4.1 - Mange Orders



2. 十二大板块 Twelve Major Plates 5 - Advertising



2. 十二大板块 Twelve Major Plates 6 - Stores



2. 十二大板块 Twelve Major Plates 7 - Growth



2. 十二大板块 Twelve Major Plates 8 - Reports



2. 十二大板块 Twelve Major Plates 8.1- Payment



2. 十二大板块 Twelve Major Plates 8.2 Business Reports



2. 十二大板块 Twelve Major Plates 8.2.1-Detail Page Sales and Traffic

1. Session

2. Page Views

3. Unit Session Percentage



2. 十二大板块 Twelve Major Plates 9 - Performance



2. 十二大板块 Twelve Major Plates 9.1 - Feedback



2. 十二大板块 Twelve Major Plates 10 - Partner Network



2. 十二大板块 Twelve Major Plates 11 - B2B



2. 十二大板块 Twelve Major Plates 12 - Brands



3. 联系卖家支持 Contact Seller Support -1



3. 联系卖家支持 Contact Seller Support -2



3. 联系卖家支持 Contact Seller Support -3



3. 联系卖家支持 Contact Seller Support -4



3. 联系卖家支持 Contact Seller Support - 品牌相关 Brand Related

https://brandregistry.amazon.com/
cu/contact-us



一、主要设置
Major Setting

1. 账户信息

Account Information

2. 通知

Notice

3. 登陆设置

Login Setting

4. 物流设置

Shipment Setting

5. 权限设置

Permission Setting

6. FBA设置

FBA Setting

二、主要板块

Major Plate

1. 库存

Inventory

2. 订单

Orders

3. 广告

Ads

4. 报告

Report

5. 绩效

Performance

6. 品牌 Brand

三、联系卖家支持

Contact Seller 

Support

1. 路径 Path

2. 选择对应话题框

Select the 

Corresponding Thread 

Box

3. 详细写好问题，提交

Write the Question in 

Detail and Submit it

1 2 3



1 FBA的定义和流程
Definition and Process of FBA

3
FBA的费用

Fee for FBA

5
其它实操

Other Operations

FBA亚马逊物流
FBA
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FBA的优势和劣势
FBA Strengths and Weaknesses

4 FBA的发货与步骤
FBA Shipping and Steps



1. FBA定义和流程 FBA Definitions and Processes - 定义 Definitions 

全称 Full name：Fulfillment by Amazon，Chinese Translation: 亚马

逊物流。

它是由亚马逊提供的包括仓储，拣货打包，派送，收款，客服与退货处

理的一条龙式物流服务。

It is a one-stop logistics service provided by Amazon that 

includes warehousing, picking and packing, delivery, collection, 

customer service and return processing.



1. FBA的定义和流程 FBA Definitions and Processes - 流程 Processes 

发货到亚马逊仓库
Ship to Amazon 
Warehouses

亚马逊接受存储商品
Amazon Accepts 
Stored Products

买家下单
Buyer 
Places an 
Order

亚马逊拣货打包商品
Amazon Picks and 
Packs Items

亚马逊送货，买家签收
Amazon Shipping, Buyer 
Signed for



2. FBA的优势和劣势 - 优势 FBA Strengths and Weaknesses - Strengths

1.  配送时效快 Fast Delivery Times

2.  有很多忠实的Prime会员 Lots of loyal Prime members

3.  减轻卖家的工作量 Reduce the Workload of Sellers

4.  提高Listing排名 Improve Your Listing Rankings

5.  改善卖家绩效 Improve Seller Performance

6. 支持多渠道配送 Support Multi-Channel Delivery

7.  是参加部分亚马逊活动的先决条件

Is a Prerequisite for Participation in Some Amazon Events



2. FBA的优势和劣势 - 劣势 FBA Strengths and Weaknesses - Weaknesses

1.  亚马逊不提供清关服务 Amazon does not Provide Customs 

Clearance Services

2.  灵活性差（库存，售后）Poor Flexibility (Inventory, Aftermarket)

3.  买家退货随意，可能产生较高的退货率 Buyers return goods 

arbitrarily, which may result in a higher return rate

4. 仓库不能指定 Repositories cannot be specified



3. FBA的费用 Fees for FBA

1. 配送费 Shipping fees

2. 仓储费 Storage fees

3.  合仓费（库存配置服务费）Consolidation fee (inventory allocation service fee)

4.  多渠道配送费 Multi-channel delivery fees

5. 库存处理费：移除和弃置 Inventory Handling Fee: Removal and Disposal

6.  退货处理费 Returns processing fees

7. 关于计划外服务费用 unplanned service charges



3. FBA的费用 Fee for FBA - 产品分类 Product Categories

FBA Product Categories

Classify by the nature 

of the product

Classify by the size 

of the product



3. FBA的费用 Fee for FBA - 判断产品尺寸 Determine the Product Size



3. FBA的费用 Fee for FBA -1.1 配送费-标准尺寸（服装，危险品除外）
Delivery fee - standard size (clothing, excluding dangerous goods)

eg.
Mobile device case

Dimensions: 13.8 x 9 x 
0.7 inches

Unit weight: 2.88 oz

算配送费Delivery fee:

1. 小号标准尺寸产品

Small standard size 

product

2.  配送费Delivery fee：

2.92



3. FBA的费用 Fee for FBA -1. 2 配送费 Delivery Fee - 服装 Clothing

发货重量
Shipping weight

每件商品的配送费用
fulfillment fee per unit

eg.
T-shirt

Dimensions: 14 x 10 x 
0.76 inches

Unit weight: 12.24 oz

算配送费:Delivery fee:

1. 大号标准尺寸产品

Large standard size 

product

2.  配送费Delivery fee：

5.07

服装



3. FBA的费用 Fee for FBA -1. 3 配送费 Delivery Fee - 危险品 Dangerous Goods

发货重量
Shipping weight

危险品 Dangerous goods

每件商品的配送费用
fulfillment fee per unit



3. FBA的费用 Fee for FBA - 1.4 配送费 Delivery Fee - 大件商品 Bulky Items

非危险品（服装和非服装

危险品（服装和非服装



3. FBA的费用 Fee for FBA - 危险品的定义 Definition of Dangerous Goods

危险品（又称危险物质）是指因本身含有易燃、密封加压、腐蚀性或其他有害物质，而在储存、处理或

运输过程中会带来风险的物质或材料。

Dangerous goods (also called hazmat) are substances or materials that may pose a risk during 

storing, handling, or transporting because they contain flammable, pressurized, corrosive, or 

otherwise harmful substances. 

“危险品”也指消费品，如笔记本电脑、智能手机、家用清洁用品、喷漆和化妆品。

“Dangerous goods” also refers to consumer products such as laptops, smartphones, 

household cleaners, spray paints, and cosmetics. 



3. FBA的费用 Fee for FBA - 危险品的应对方法 How to Deal with Dangerous Goods

需要上传：安全数据表 (SDS) 和豁免表

Upload safety data sheets (SDS) and exemption sheets



3. FBA的费用 Fee for FBA - 体积重量 Dimensional Weight

体积重量=（长 * 宽 *高）/139

Dimensional weight = （Length * Width * Height）/139

Dimensional weight is a calculation of the volumetric weight of a package, 

using the package’s length, width and height.



3. FBA的费用 Fee for FBA - 2.1 月仓储费的收费时间和费用构成 Charging Time Monthly 
Storage Fee and Fee Structure

1. 收费时间: 每月收取，通常在产生费用的次月 7 日到 15 日之间。

Time of charge: Monthly, typically between the 7th and 15th day of the month, 

in the month following when the fees were incurred.

2. 费用构成: 每次仓储使用量，基于您的库存在亚马逊运营中心所占空间的平均每日

占用体积。根据商品类型、尺寸分段和一年中的时间计算得出的费率。

Fee structure: Per usage of storage, based on the daily average volume for the 

space your inventory occupies in fulfillment centers. Rate based on product 

type, size-tier, and time of year.



3. FBA的费用 Fee for FBA - 2.1 月仓储费 Monthly Storage Fee



3. FBA的费用 Fee for FBA 2.1 - 月仓储费 Monthly Storage Fee-举例 Example

每件商品的费用 = 日均商品数量 x 每件商品的体积 x 适用费率

尺寸分段： 标准尺寸

当月： 7 月

每件商品的体积： 0.05 立方英尺

日均储存商品数量： 100

每月平均商品数量 100 x 每件商品的体积 0.05 立方英尺 x 每立方英尺费用 $0.83（7 月
标准尺寸费率）= 月度仓储费总额 $4.15



3. FBA的费用 Fee for FBA -2.2 长期仓储费 Long-Term Storage Fees

1. 收费对象: 对于在运营中心存放超过 365 天的库存

Target: Inventory that has been in a fulfillment center for more than 365 days

2. 收费时间：每月收取，通常在每月 18 日到 22 日之间

Monthly, typically between the 18th and 22nd day of each month

3. 费用构成: 按每件储存的商品。费率基于商品体积或每件商品（以较大者为准）。

Per unit stored. Rate based on unit volume or per unit, whichever is greater.

Amount

4. 每立方英尺 $6.90 或每件商品 $0.15（以较大值为准）

$6.90 per cubic foot or $0.15 per unit, whichever is greater



3. FBA的费用 Fee for FBA -2.2 长期仓储费 Long-Term Storage Fees - 举例 Example

存放时间

每立方英尺
所适用的长期仓储费

每件商品
所适用的长期仓储费

收取的长期仓储费
（以较大值为准）



3. FBA的费用 Fee for FBA - 3.1 合仓费（库存配置服务费）Consolidation Fee 
(inventory placement service fees)



3. FBA的费用 Fee for FBA -3.2 依然会被分仓的类目 Categories that will still be divided

1. 服装 Apparel

2. 珠宝首饰 Jewelry

3. 鞋靴 Shoes

4. 媒介类商品 Media

5. 使用制造商条形码追踪的库存

Inventory tracked with a manufacturer barcode

6. 大件商品 Oversize items

7. 需要亚马逊预处理的商品 Amazon prep required

8. 需要亚马逊贴标的商品 Amazon labeling required

9.危险品 Hazardous materials



3. FBA的费用 Fee for FBA - 4.1 多渠道配送费 Multi-Channel Delivery Fees



3. FBA的费用 Fee for FBA  - 4.2 多渠道配送费 Multi-Channel Delivery Fees



3. FBA的费用 Fee for FBA - 4.3 多渠道配送费 Multi-Channel Delivery Fees



3. FBA的费用 Fee for FBA - 5. 库存处理费-移除和弃置费 Inventory Disposal Fees -
Removal and Disposal Fees

FBA removal order and disposal order fees



3. FBA的费用 Fee for FBA  -6 退货处理费的收费对象 Object of Return Processing Fee

收费对象：服装和鞋靴分类中退货的每件商品

Returns processing fees are charged for each item returned in the Apparel and Shoes 

categories. 

注：对于钟表、珠宝首饰、箱包、手提包和太阳镜类退货的商品，不收取退货处理费。

We do not charge returns processing fees for items returned in Watches, Jewelry, Luggage, 

Handbags & Sunglasses.



3. FBA的费用 Fee for FBA -6. 退货处理 Returns Processing

举例 For example:



3. FBA的费用 Fee for FBA - 7. 关于计划外服务费用 About Unplanned Service Charges

缺少标签

基于指导级别收取的计划外服务费用

标准 提升 重要

计划外预处理-商品相关

装袋

气泡膜包装



3. FBA的费用 Fee for FBA - 关于计划外服务费用-说明 About Unplanned Service 
Charges - Description

对于上述问题，仅在亚马逊向卖家提供照片以帮助说明所报告问题时，才会收取计划

外服务费用。

Note: For the problems listed above, you will only be charged an unplanned 

service fee when we provide you an image to help illustrate the reported 

problem. 



4. FBA的发货步骤 - 注意事项 Shipping Steps for FBA - Attentions

1.选择合适的标签纸和打印机 Select the appropriate label stock and printer

2.做好表格记录（将SKU与FNSKU对应好）Make tabular records (match SKUs 

with FNSKUs)

3.  保证标签上的条形码平整干净 Make sure the barcodes on the label are flat 

and clean

4.  贴产品标签的位置，选择在外包装的空白处 Where to label the product, select 

the blank space on the outer packaging

5.产品包装盒上贴上原产国，如“Made in China”The product box is affixed 

with the country of origin, such as "Made in China"

6.FBA总共用到2种标签：产品标签和地址标签（箱唛）FBA uses a total of 2 

types of labels: product label and address label (box mark)



4. FBA的发货步骤 - 总流程 Shipping Steps for FBA - Total Process 

1. 打印标签，贴在每个产品的外包装上 Print labels and affix them to the outer 

packaging of each product

2. 打包好要发的货，做好记录 Pack up the goods to be sent and make a record

3. 在亚马逊后台创建发货计划

4. 打印箱唛，贴在外箱上（4面各贴一张）Create a shipping plan in the Amazon 

admin

5. 联系物流商发货到亚马逊仓库 Contact the logistics provider to ship to an 

Amazon warehouse



4. FBA的发货步骤 Shipping Steps for FBA- 1.打印标签 Print Labels

Step 1.1 选择产品 Select Products



4. FBA发货流程 Shipping Steps for FBA -1. 打印标签 Print Labels

Step 1.2 打印商品标签
Print product labels



4. FBA发货流程 Shipping Steps for FBA - 2.做记录 Make a Record

Step 2  做记录 Make a record



4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule

Step 3.1 转为“亚马逊发货” Change to Fulfilled by Amazon



4. FBA发货流程 Shipping Steps for FBA- 3. 创建发货计划 Create a Shipping Schedule

Step 3.2 点“发送库存” 
Click "Send Inventory"



4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule

Step 3.3 输入发货数量 Enter the quantity to be shipped



4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule

Step 3.4 选择“无需处理” Select "No prep needed"



4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



Step 3.6 填写产品的尺寸 Fill in the dimensions of the product

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



Step 3.7 选择发货时间和发货方式
Select the shipping time and 
shipping method

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



Step 3.8 选择具体物流商 Select a specific logistics provider

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



Step 3.9 下载箱唛，打印
Download the box 
mark and print

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule
-箱唛样本 Box mark sample

1st box (1 in total) - 1 lb



Step 3.10 确认信息 Confirm the information

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



Step 3.11 填写物流单号 Fill in the logistics slip number

4. FBA发货流程 Shipping Steps for FBA - 3. 创建发货计划 Create a Shipping Schedule



4. FBA发货流程 Shipping Steps for FBA  - 查找发货计划的路径
Find the Path to the Shipping Plan



5. 其他实操 - 多渠道发货的路径 Other Operations- Path for Multi-Channel Shipping



5. 其他实操 Other Operations - 多渠道发货的方法 A Multi-Channel Shipping Method  



5. 其他实操 Other Operations -库存处理的路径 The Path to Inventory Processing



5. 其他实操 Other Operations - 库存处理 Inventory Handling - Dispose



5. 其他实操 Other Operations - 库存处理 Inventory Handling - Return to Adress



5. 其他实操 Other Operations - 库存处理 Inventory Handling -批量清货 Liquidations



一、FBA

1. 定义 definition

2. 发货流程Shipping 

process

3. 优势和劣势Strengths 

and weaknesses

二、FBA

4. 费用 expenses

5. 实操步骤

operation steps

1 2



1
PPC 广告
PPC Ads

3 优惠券 Coupon

5 Prime Exclusive Discounts

营销推广
Marketing 
Promotions
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2 秒杀 Deals

4 促销 Promotion



1. PPC广告 - 原理 Principle

广告排位

Ad Ranking

Listing质量得分

Listing Quality 
Score

出价(Bid)



1. PPC广告 - 在买家页面的显示 Display on the Buyer Page



1. PPC广告 - 创建流程 Process of Creating 



1. PPC广告 - 创建流程 Process of Creating -1

Step1:  路径，创建广告 Path, create campaign



1. PPC广告 - 创建流程 Process of Creating-2

Step2:  创建广告组 Create Ad Groups



1. PPC广告 - 创建流程 Process of Creating -3

Step3:  选择做广告的产品
Select the product you
are advertising



1. PPC广告 - 创建流程 Process of Creating -3 - 自动广告 Auto Ads

Step4:  选择自动 select automatic



1. PPC广告 - 创建流程 Process of Creating

Step5:  广告名称，时间，预算，竞价方式
Ad name, time, budget, bidding method



1. PPC广告 - 创建流程 Process of Creating - 手动广告 Manual advertising

选择手动，选择关键词
Select manual, select keyword



1. PPC广告 - 创建流程 Process of Creating - 否定关键词 Negative Keywords

如果有需要否定，就按照以下操作
If there is a need to negate, follow these steps



1. PPC广告 - 创建流程 Process of Creating -总结 Summary



1.PPC广告 - 相关名词定义 Definitions of Related Terms



2. 秒杀Deals - 在买家页面的显示 Display on the Buyer Page



2. 秒杀Deals -类型 Types

1. Top Deal

2. Lightning Deal

3. Best Deal



2. 秒杀Deals -LD申报流程 Filing Process -1



2. 秒杀Deals -LD申报流程 Filing Process -2



3. 优惠券Coupon - 买家页面显示 The Buyer Page 



3. 优惠券Coupon - 后台操作 Background Operations-1

Step1:  创建 create



3. 优惠券Coupon - 后台操作 Background Operations - 2

Step2:  选择产品
Select products



3. 优惠券Coupon - 后台操作 Background Operations - 3

Step3:  确定产品，继续 Identify the product and continue



3. 优惠券Coupon - 后台操作 Background Operations - 4.1

Step4:  选择时间，折扣方式
Select the time, discount method



3. 优惠券Coupon - 后台操作 Background Operations  - 4.2

Step4:  预算，标题，对象，
完成。
Budget, title, object,
finish.



3. 优惠券Coupon - 后台显示 Background display



4.促销Promotion - 两种操作 Two Operations

1. 买A，A打折 Buy A, A will be discounted

2. 买A，B打折 Buy B, B will be discounted



4.促销Promotion - 买家页面显示 The Buyer Page



4.促销Promotion- 流程 Process

买A，A打折流程 Buy A, discount process

买A，B打折流程 Buy A, B discount process



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted -1

Step1:  创建 create



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted -2

Step2:  填入条件 Fill in the criteria



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted -2.1

Step2.1:  创建产品 create product



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted-3

Step3:  选择日期 scheduling



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted -4

Step4:  选择Code类型，A产品标题。完成。
Select the Code type, A Product Title. finish



4.促销Promotion - 买A， A打折 Buy A, A will be Discounted -4

有Code



4.促销Promotion - 买A， B打折 Buy A, A will be Discounted -1



4.促销Promotion - 两种操作 Two Operations



4.促销Promotion - 买A， B打折 Buy A, B will be Discounted-3



4.促销Promotion - Promotion管理 Management

1. 查找 Find Promption

2. 编辑 EditPromption



4.促销Promotion- 流程 Process- 总结 Summary

买A，A打折流程 Process of discount for A

买A，B打折流程 Process of discount for B



5. Prime Exclusive Discounts -1 

Step1: 创建 create



5. Prime Exclusive Discounts -2

Step2: 名称，日期，保存

Name, Date, Save



5. Prime Exclusive Discounts - 3

Step3: SKU, 折扣类型，最低价，提交

完成 Discount type, lowest price, 

submission completed



6. Vine-1

Step1: 选择ASIN，开始

Select ASIN and begin



6. Vine-2

Step2: 选择数量 Select the quantity



6. Vine-3

Step3: 确认信息，提交

Confirm the information, submit
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1. 客服的主要工作内容 Main Work of Customer Service

1. 邮件回复 Email response

2. 订单处理（自发货才需要）Order processing (required for self-shipment)

3. 评价处理（新增好评和清除差评）Review processing (new positive and 

negative reviews cleared)

4. 处理买家之声 Handle（Voice of the Customer）

5. 整理买家反馈的问题，给到运营或者工厂改进 Organize buyer feedback 

questions and give operational or factory improvements



1. 客服的主要工作内容 - 表格记录 Main Work of Customer Service - Tabular records

Negaive Feedback

A Product Negative Feedback 

B Product Negative Feedback 

Official Website Mail Problems 

Background Information Problems

4.1 Ask if you want to resend one, ask for the address and phone number.

4.2 The buyer replied to the address and phone, multi-channel a new one.

4.3 Send a logistics ticket number to the buyer

4.5 Confirm and request to delete negative feedbacks, buyer response will be 

updated (has been changed to five stars)



1. 客服的主要工作内容 Main Work of Customer Service  - 邮件回复 Email response

1. 注意语气 Pay attention to the tone

2. 态度要诚恳 Be honest

3. 站在买家的角度思考问题 Think from the buyer's point of view

4. 注意回复技巧 Pay attention to response techniques



1. 客服的主要工作内容 Main Work of Customer Service - Review 与 Feedback的区别
The difference between Review and Feedback

Review Feedback

条件 condition 可买，可不买 buy or not 必须购买 must buy

留的位置Location to stay Listing页面 page of listing 店铺 store

影响 effect 转化率 conversion rate 绩效 (ODR) performance

评价方面 review 产品 products 物流，描述是否相同，客服态
度 Logistics, whether the 
description is the same, 

customer service attitude



1. 客服的主要工作内容 Main Work of Customer Service -
Feedback买家页面显示The Buyer Page 



1. 客服的主要工作内容 Main Work of Customer Service -
Feedback买家页面显示The Buyer Page 



2. 如何获得好评 - 途径 How to Get a Good Review - Path

1.后台消息联系的买家 The buyer contacted for a background message

2.通过品牌官网邮箱联系的买家 Buyers that contacted via the brand's official website email 

address

3. 退货报告 Returns reports

4. 留Feedback好评的买家 buyers that leave positive Feedback   

5. 留差评Review的买家 buyers that leave negative Feedback 

6. 店铺所有买家



2. 如何获得好评 How to Get a Good Review - 后台消息买家转好评
Backstage Messages Buyers Turned Positive - 示例 eg 1.1

eg. 假设买家买的一个水杯坏了，想退货。Suppose a buyer buys a broken cup and wants 

to return it

Dear XXX,  ---称呼 salutation

Sorry to hear that!  ----道歉 apologize

I tried my best to apply from our manager to send you a new replacement.

No need return.  ---- 告知承担责任 Inform of responsibility

Could you please kindly let us know your address and phone number?  ---请求地址和电话

Request address and phone number

Don’t worry, we are always here. / Have a sweet day!  ---结尾 ending

Best regards,  ---落款 Signature

Sally

ABCD Customer Service



2. 如何获得好评 How to Get a Good Review - 后台消息买家转好评
Backstage Messages Buyers Turned Positive - 示例 eg 1.2

假设，买家回复了地址和电话 Suppose the buyer replied to the address and phone 

number

Dear XXX,  ---称呼 salutation

Thanks for your prompt reply!  ----感谢 appreciation

White Bottle was sent out. ----告知已经发出 notification has been sent

Latest delivery date :Monday, April 4, 2022  ---告知预计到达时间 Inform estimated time of 

arrival

We will send you the tracking number when system shows out. ---承诺会发物流单号

Promise to issue a logistics ticket number

Appreciate your kind patience! ---- 感谢 appreciation

Best regards,  ---落款 signature

Sally



2. 如何获得好评 How to Get a Good Review - 后台消息买家转好评
Backstage Messages Buyers Turned Positive - 示例 eg 1.3

假设，物流单号已经出来 Suppose, the logistics slip number has come out

Dear XXX,  ---称呼 salutation

Hope my mail finds you well!  ----打招呼 greetings

Delivery estimate: Wednesday, April 10, 2022  ----发物流信息 send logistics information

Tracking Number: TBA040100042700

Carrier: Amazon Logistics

Have a sweet day!

Best regards,  ---落款 signature

Sally



2.  如何获得好评 How to Get a Good Review - 后台消息买家转好评
Backstage Messages Buyers Turned Positive - 示例 eg1.4

假设，重发的产品已经妥投1-2天 Suppose, the reissued product has been properly cast 

for 1-2 days

Dear XXX,  ---称呼 salutation

Hope everything goes well with you!  ----打招呼 greetings

Have you received the white bottle?  ----问候 greetings

Does it work fine?

If any questions, please feel free to let us know.

Best regards,  ---落款 signature

Sally



2. 如何获得好评 How to Get a Good Review - 后台消息买家转好评
Backstage Messages Buyers Turned Positive - 示例 eg1.5

假设，买家回复已经收到，并且没问题 Suppose, the buyer's reply has been received and 

is fine

Dear XXX,  ---称呼 salutation

Glad to hear that!  ----打招呼 greetings

If OK, could you plese kindly share a comment on the listing page? Thanks! ----请求给评价

Request a feedback

Appreciate your kind support!

Best regards,  ---落款 signature

Sally



3. 如何应对差评 - 消除潜在差评
How to Deal with Bad Reviews - Eliminate Potential Bad Reviews

1. 产品 Product

2. 包装 Paking

3.售后政策 After-sales policy

4. Feedback差评 Negative Feedback

5. 退货报告 Returns reports



3.如何应对差评 How to Deal with Bad Reviews - 查找差评Review-方法 Method 1



3.如何应对差评 How to Deal with Bad Reviews - 查找差评Review-方法 Method 2
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一、客服的主要工作

The main job of 

customer service

1. 邮件 Email

2. 对评价负责

Responsible for 

evaluation

3. 保证账号安全 Keep 

your account secure

三、消除差评

Eliminate bad reviews

1. 消除潜在差评

Eliminate potentially 

bad reviews

2. 找到留差评买家联系

Find a buyer who has 

left a bad review to 

contact

1 2

二、获取好评

Get positive 

reviews

1. 渠道

channel

2. 技巧 Tips
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