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@ Outline

I+ Solutions Capabilities

Evolution from procurement to End to End Supply Chain Management

End to End Visibility
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ﬂ I+solutions

Impact by Innovation

+ Our mission is to save and
improve lives by creating well-
functioning health supply chains

+ Our services:

Procurement Agent for the
Global Fund, NGOs and
countries

Consulting on strengthening
health supply chains

i+academy (e-learning)
Medexis (MIS)

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with



2 I+solutions — evolution to full service supply chain management
for public health supply chains

2005 Procurement agent « Large scale funding created basis for
international procurement agents.

« Large volumes of pharmaceuticals created
2010 Procurement agent & bottlenecks in the countries. Therefore TA to
TA on in country logistics resolve bottlenecks in countries.

« Digital solutions mature as tool and can be

2015 Procurement agent & TA & implemented.

Digital solutions o o
« Combination of procurement agents, digital

tools and standardization gives possibility of

2020 Procurement agent & TA & end to end visibility.
digital solutions & creating o o
visibility end to end « End to end visibility can secure availability,

agility and lowering of cost.
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3 End to End Visibility — enables empowerment and agility
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National Local Health
Component Pharma Wholesale Wholesale facility
manufacturer manufacturer

Technology to enable “end-to-end visibility”

Sharing of data provides transparency and empowers all levels
Empowering gives agility, cost savings and short reaction times
Local manufacturing, local ties to global support resources improve
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