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Development of CAREC Regional Health Cooperation
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> Recommended cooperation in three areas:
* regional health security,

» health systems strengthening,

* improving health services for migrants,
mobile populations and border commupnities
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Regional challenges require regional solutions and cooperation

Increasing interdependencies as disease
agents cross borders...

...and health determinants need cross-sector .

However,

Investments mostly national rather than
regional

Insufficient knowledge of - and
solutions for - joint regional
mechanisms and cross-border services

Fragmentation of regional institutions

and cross border solutions

Migration Climate R&D Trade
change
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CAREC Health Strategy 2030

Strategic Framework

PILLAR 3

Access to Supplies and
Surge Capacity

* Regional cooperation
mechanisms to strengthen
regulatory capacity

« Regional procurement
mechanisms developed

* Reliable supply chain
management assuring sufficient
supply/stocks in emergencies
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Partnerships
Stakeholder engagement

Political commitment and
policy dialogue

Multisector coordination

Geographic clusters
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Noted Supply Chain Challenges in the region

Developing a patient-centric
pharmaceutical supply chain assuring
uninterrupted supply

Low capacity for supply chain staff (for
demand planning, warehousing,
distribution and stock management)

Inadequate national storage and
distribution network capacity

Supply chain workforce and material
shortages

Lack of an electronic/digital system for
correct forecasting and distribution
planning

Logistic problems

Inadequate distribution and clarity of
responsibilities among responsible
persons.

Port congestion
Rising Freight Costs

We buy things, materials, services and etc. as DDP incoterms.
That's why for now I've never encountered any SC challenges
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THANK YOU

For more information visit:
https://www.carecprogram.org/?page 1d=19337
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