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The Official Certified lecturer of Shopee

Distinguished lecturer of China Practical Association of E-
commerce, former vice president of Hebei Branch

Chief operating officer of the Cross-border E-commerce C-terminal
Project of Ark Outstanding Science Education Group

4 years of Shopee operation experience and 5 years of Amazon
operation experience

Fields of expertise: opening and operation of new shops, product
selection, ice-breaking sales, off-page optimization, data analysis,
etc. She once made the single listing of multiple accounts enter the
Top 3 list at the Philippine website within 2 months.
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ﬁ ShOpee Seller incorporation criteria
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ﬁ Shopee Entry procedure for sellers
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ﬁ Shopee Platform discount and support
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The technology
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Customer Online and :
Commission Subsidy - B R&D team Is
contact offline training S i
For new sellers, The platform carefully builds After entry, the customer Shopee will online regularly Shenzhen
the commission for the first SLS logistics services manager of Shopee will share the latest market
three months is free and provides logistics contact with the customer information through Chinese cross-border
(5%-6% commission will be solutions and shares market demands  announcements and WeChat sellers will be fully
charged after three months) as well as freight subsidies. and updated policies official account supported to
at each site in real time. and offline organizes to vigorously develop cross-
share skills and border business

analyze successful cases
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ﬁ Shopee Shopee shop application

Please be sure to look for the following channels:

AOfficial website delivery: http://shopee.cn/;

A official WeChat of fi ci aTik Tékaoountn $hopeaNardSst a t
border E-commerce

A Of fKiwai acadunt: Official Shopee

A Of f i ci Shopealpvedtreent:Promotion

channel

A Attend the invest ment Shopeemaoddirectly centaotwighrttence of

investment promotion manager on site.



ﬁ Shopee Shopee shop application
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Introduction to the function of the seller center of Shopee - [Finance -

Bank Accounts] My Wallet
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Shopee will pay the order settlement amount to the
seller's account through the third-party payment
partners Payoneer, PingPong or LianLian Pay
twice a month in the middle of the month and at
the end of the month.

*Note: In 2020, the sellers of new shops will
receive the emails automatically sent by the
system to open parent accounts and
subaccounts. After parent accounts and
subaccounts are activated, payment passwords
(wallet passwords) shall be set before the third-
party payment accounts are bound in the
background of the seller center.

Description of setting parent accounts and
subaccounts: https://shopee.cn/edu/article/5675

Description of binding the wallet password:
https://shopee.cn/edu/article/4561

If the account has been bound successfully, "Active"
will shown on the card. On the contrary, if the
account has not been bound successfully, or the
binding operation has not been performed, it's gray.



https://shopee.cn/college/12/21/240
https://shopee.cn/edu/article/5675
https://shopee.cn/edu/article/4561

How to bind the collection
account

Set the payment Bind the collection account

Register the parent account password on the

subaccount platform to the seller center

Step Il
Step | Step Il



Register the parent account of Shopee

Dear new seller, your mailbox used for parent account registration will receive an email to invite account activation. Please click
"Activate Account" according to the email instructions to enter the parent account and subaccount platforms to complete the
activation of the parent account. After the activation of the parent account is completed, the parent account and its password will
be used in subsequent operations!

o Complete Account Info
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sy
N

| -
N

maidehao man

Set Password & ERHS
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Set Your Name as tesm owner {0 B F B H0& IR
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535}

Cheers
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Understand the payment password

The [payment password] is the password to be used for any payment / bank account binding. Please distinguish it from the login

password!
The [payment password] can only be set and changed on the subaccount platform with the parent account!

TR S3H

1=
L= ﬁ Shopee FiKP¥EE

HEFIKP BhiRfEEAe

Subaccount platform: https://subaccount.shopee.com/login/



Set the payment password

Step I: login the subaccount platform (https://subaccount.shopee.com/login/) with the parent account(XXX: main).
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Set the payment password

Step Il: click My Account - Payment Password - Set
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Set the payment password

Step II: click My Account - Payment Password - Set
[Note] For security reasons, you are required to enter the[login password of the parent account] and use the verification code
received by your mailbox or mobile phone number for verification.
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Set the payment password

Step II: click My Account - Payment Password - Set.
After verification, create the payment password and save it!

e ﬁlﬂ EE KPS E AEAE
IS8
STUIE A ARSE
R - Tips for setting the payment
S - password!
EjE +86
1. The payment password
L= ==
e cannot be the same as the
SR > whER= login password, and the
P man e ‘ password length shall be 8-16
ose mmes  TOPGISIE, GUEIIERY, 17 digits.

@ e 2. If multiple shops are bound
to the parent account, this
payment password will be

R applicable to all shops under

the same parent account!
ISP



Bind the collection account

Step I: login theseller center with the [parent account password]

xiapi.xiapibuy.com
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Bind the collection account

Step II: click the bank account. [Note] After clicking, you are required to enter the [login password of the parent account] for
safety reasons.
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Bind the collection account

Step II: enter Bank Account - My Payment - Payoneer / LianLian Pay / Pingpong (select one to
register /login)

[Note] After clicking Register / Login, you are required to enter the [payment password] for the next
operation.

EJ Home /My Shop L) B O m

® Bank Accounts / Cards
Shop Profile Manage your bank ca

@ shop Decoration t. .ﬁ \: —= k._"‘:
@ My shipping oo, R EE . 'ﬁl* %4\ — E
. My Addresses

e Shop Rating /
@ My Performance

e AT RERN

° Seiler Penalty Points
- NTEDNFES. TR SRS

O My Reports

. Bank Accounts / Cards

BT R FEELEES)

° Shop Settings
. Privacy Settings
‘ Chat Settings

&) Notification Settings

My Payment Services

© My Account

. Change Password

Register/Login Register/Login Register/Login




Bind the collection account

Step Il After binding, it is blue and in the active state, which means that the binding operation is completed!
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Payment rules

1. Twice a month. Please first find out the orders in the first half of the month up to the loan date (only the payment for

orders Completed in the first half of the month is allocated each time). If no payment is made this time, it will
be postponed to the next time; The monthly payment time is about within the 4th-10th day and the 22nd-30th
day, which may be delayed or advanced by 2 days due to the different working days and the transfer cycles of various
banking systems.

2. If the collection account is bound this month, it will take effect and receive the payment next month.

3. In terms of payment currency: the payment currency in Singapore is SGD; the payment currency in Indonesia is
IDR; the payment currency in Thailand / Malaysia / Taiwan / Philippine is USD. The withdrawal currency of the Vietham
site "Lianlian" is determined by sellers.



Exception handling:

If there Is any exception in the binding process, please login the

seller learning center of Shopee for more details!

The learning center of Shopee: https://[shopee.cn/edu/home
The parent account and subaccount system of Shopee:
https://[shopee.cn/edu/article/5675
Binding of the collection account of Shopee:
https://[shopee.cn/edu/article/4612
Introduction to the payment process of Shopee:

https://shopee.cn/edu/article/4610
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Platform discount and support policy

B A #iE: htp:f/shopee. en/;
Official website delivery: http://shopee. cn/;
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— . WS 7F= — Official WeChat official account, WeChat channel, Tik Tok
. . account: Shopee Cross-border E-commerce
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Official Kwai account: Official Shopee
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Official applet: Shopee Investment Promotion
ZNNShopeefEfis. VR EESIBEZETE
Attend the investment promotion conference of Shopee

and directly contact with the investment promotion manager
on site.
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— There is a customer manager for contact after successful
entry.

ShopeeT ik HiF
Shopee shop application —

Shopee®# =& F {T&{ERI: Payoneer. PingPong=t
LianLian Pay

Third-party payment partners of Shopee: Payoneer,
PingPong or LianLian Pay
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How to bind the collection account?
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Payment rules
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Collection account registration and binding
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ﬁ Shopee

Introduction to the foreground-background
page module




PART 1

Introduction to each site page



Website and App of each Shopee site ﬁ Shopee

The foreground address of each Shopee site:
Enter the "shopee.cn" official website - pull the home page to the
bottom - you can choose the foreground of the buyers of 7 major

| The background address of each Shopee site:
I Enter the "shopee.cn" official website - pull the home page to the
I bottom - you can choose the background of the sellers of 7 major sites.

| markets.
o e o Em mm m Em m Em m Em EEm M EEn Em o EEm m EEm Em Em Em Em e Em — e e o o o o o o o o Em o o R M O R M Mmoo —
ﬁ Shopee fem s Shopees: BEEAE ShopeeErE EFH] v ﬁ Shopee Em el Shopeei % BEBEEEY ShopeeElE FTEA] v
HERETE % HERELEE
SR WA AR BREFLA)D ZRFEPL 2y s BREFEA)
Syl Sl Shopee SIRERRE et St ShopeelSIRERALZ
400 126 8888 400 126 8888
AT AT Sk S3FAET
A FIAE:
EEEFEFETE 2 =i A EEETER R — B 20 SIASTARS 3 EEET PERET AT BRI — 28 = AT E 23R
=E =E HEnAE: ) #=E e B
FETHLIRKETEEIN SHETZERAS R OBEES 11 e TRETRI SHENEEFAS OB 11
Fnnig Fhnig N EDIlLS
iR =] 2] HiEg
B Ef © [aatsi]
g WSS I EIN S5 SED SN I OSSN BN EEE OSSN EEE BEE SEE EEE SEE SEE EEE SN GEE B S SEE B S SEE B S GBI B S BEE B S GEE B S S B S G B S S S S S S S S S S S S O S . S . . . —

Mobile Shopee App download

Address: scan the QR code on the right or enter the "shopee.cn” official
website - pull the home page to the bottom - you can choose the APP
download route.

Note: If the corresponding site cannot be found, please contact with the
manager.

,________'\



I The foreground-background login websites of QShopee
each site:

Buyer entrance of Shopee:

Taiwan: https://xiapi.xiapibuy.com/
Indonesia: https://id.xiapibuy.com/
Thailand: https://th.xiapibuy.com/
Singapore: https://sqg.xiapibuy.com/
Vietnam: https://sg.xiapibuy.com/
Malaysia: https://my.xiapibuy.com/
Philippines: https://ph.xiapibuy.com/

Seller entrance of Shopee:

https://seller.xiapi.shopee.cn/account/signin?next=%2F

Shopee APP download:

https://shopee.cn/android-download



https://xiapi.xiapibuy.com/
https://id.xiapibuy.com/
https://th.xiapibuy.com/
https://sg.xiapibuy.com/
https://sg.xiapibuy.com/
https://my.xiapibuy.com/
https://ph.xiapibuy.com/
https://seller.xiapi.shopee.cn/account/signin?next=/
https://shopee.cn/android-download

ﬁ Shopee Each site page module of Shopee APP

Malaysian site

Q Body Shampoo =] ) Q Body Shampoo

K-MARKET

NOVEMBER

Meet iPhone 12 Pro.
Now available
100% Authentic | 0% Installment | Add-on deals

Mty of S at e KOSME
machines sem J .. &= <
L L
- = [S) ShopeePay (=) 3 Shopee™ pr— [5) ShopeePay (<) 3 Shopeem
L 4 Activate ShopeePay to use your FREE coins daily! Check in now l.___l Activate ShopeePay to use your FREE coins daily! Check in now
RMS8 voucher! = RMS8 voucher! >

>/ BV YEAH MUM'S ——
E «In [ 10% @ h /4 PAY! cLuBs 2 =
NE N EW
Shopee Mart Deals, Top-ups &  Shopee Games 10% Cashback Buy Ma Premium Shopee X Yeah Mum'’s Club Style by Shopee Daily Coins
Bills Pay Rewards
. = -
> EX) '
= 2« < Ia q i = cin 2
i = -
Million $ Brands Shopee Live RM1 Deals RM15 Free Food & € s Sale Indo Choice Celebrity Squad Shopee Exclusive Refer A Friend
Discounts Shipping Vouct
— -
. 12-14 NOV
__ Meet RELAX &
iPhone 12 Pro. = RECHARGE
= OUTFITS g
€ - HOP NOW » | :

NEW USER ZONE NEW USER ZONE

CLAIM YOUR FREE GIFT

CLAIM YOUR FREE GIFT

RMO RMO RI RMO RMO
[ L,
77 75 I skl a9 =

% AWEN 9



Shopee

I Q EEZRIEESR- (=] -_-'.' Q BEEZREER ]
o S | E oo - =T

RIiE | cEEFHIEE SEEIREA B FIEHE IR ET R FTE
S BRERITS3,600 | .
= AirPodsihi#EzR 1
© - W N4 B <
S~ ke
SREERE FBHES2995iE PR RF R i 5 ARE -
_ = \* %4 @ E

R RS AEEEEE AEER BI-= & 5ESh B EER

N3 o D =4

IRERIBIKE S IRAmEYIE ES=Flr=S SFRRZ WFIER

AORE-TEE SRS x #84R COMS H »

Life's Good

@L.G EE
B T
xsnu + |~}
m
----
a-.nn ‘

GN-Y200sV LG Smart Inverter WT-ID157SG LG CordZero A9~ A9PSMOP2X
= wvwen ®E |10/ >

@G
woua L

OLG
u s ﬁ

GN-Y200SV LG Smart nverter WT-ID157SG

—— mmﬁmﬁa

LG CordZero as~ ASPSMOPZJ
o= |l0r@ P

FRESS45EE T O3A P =2 > $21,999 $32,¢
5 /| £ A EON
B =)AE [S5h% sFmEN Fe9 4




ﬁ Shopee
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ﬁ Shopee
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ﬁ Shopee
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PART 2

Introduction to the seller center



Introduction to the function of the background seller center of Shopee ﬁ Shopee

ﬁShopeeSellerCentre a o e e e e e e e o o
/
. I 1.0
(] Order nPoy . , . [Order]
*] T B Rl s (7)1, .
My Orders x ERERShopecHE AN T : View the sold order / logistics / refund /
j return information
Ship Orders d wEE, rann! I
Return/Refund FENER, B ATHESENR I
To Do List BUTE, SRR S ERETh
= Ting you eed o del wit B, BEEBNCRIESAES I 2. [Product]
"] Product i, FEMELESE—T. 58 I Upload / edit products and view illegal
— BASEHEHNEIIE, SisH pload / edit products and view illega
0 0 0 0 B! WO, BTREREHTE . I commodities
Add New Product Unpaid To-Process Shipment Processed Shipment Pending Retu/Refund 11 February 2020 I
Suspended Products ) _ | 3.[Marketing Centre]
0 0 0 & (D5EF) cERETEREEM) _ _ o _
# I Submit the registration information of
. Marketing Centre Pending Cancellation Banned Products Sold Out Products mm:*rg@sa@mw, HFEEEY I commodities partl C|pat|ng in platform activities
Marketing Centre Bledairie SRERAIIRS % and set the multiple promotion activities of the
7, BRNNREZE Hlt, B I . piep
My Ads () HETEE ( | shop
https://www.wjx.cn/jq/56570160.as, i
. . My Data (Realtime until 12:00) More > ) &7;95%@@%@3@%&@? | 4 [Flnance] -
i Finance - An overview of the shop data for the paid order dimension 11 February 2020 | View the shop revenue and add the thlrd-party
My Income A | payment accounts supported by Shopee
Sales Unique Visitor | Page View | |
My Balance
Bank Accounts R 0,00 0 0 Feedback > |
) vs yesterday 0.00% ~ vs yesterday 0.00% —
‘ I 5. [Data]
|+/ Data w I Viewthe performance data and penalty points
My Data | Orders Conversion Rate I ofthe shop
My Performance (& { , 0 0.00% |
My Penalty () 00: 00 vs yesterday 0.00% ~ vs yesterday 0.00% — | 6. [Shop]
: Settings related to shop decoration / logistics /
& Shop e : notification
Shop Decoration (™" )
, Marketing Centre el I 7.[Announcements]
Shop Categories Marketing Tools & Nominations for Promotion | .
Shop Settings : View the announcements of platform-related
Shop Raing Shopee Event : sites
Campaign

-

DU LR U U U U U ————

S s s s s o S S S S S D B B e S EEe G B G G e B Sae Gae Gae B B e e s



1. All

Include unpaid orders, orders to be shipped, shipped orders, completed orders, canceled
orders and

return / refund orders

2. View Shipping Details
Click to view detailed information such as order logistics status, the buyer's receiving
address, order products and order amount

3. Arrange Shipment
For undelivered orders, click this button to operate order shipment

1 All Unpaid To ship Shipping Completed Cancellation Return/Refund

New Fashion Casual Girl PU Leath x1 RM31. 99 To shit

1PC Silver And Gold Color CZ Hoo x1 RM32.96 To shig

1PC Silver And Gold Color CZ Hoo x1

Fm Em o - o o o o o o

Shipment procedure:

1. Click "Arrange Shipment" on the page [To Ship] of the
order to be shipped to apply for shipment number.

2. Click [Print Wayhill] to print out the shipping list, download
the corresponding pdf file and print the express sheet (10*10

cm) as required

*Note: please click in DTS to apply for the shipment
number, so that goods are shipped to the logistics
transit warehouse as soon as possible

Standard Express

Standard Express
‘ ‘

— e o o o o e e e e e e =



Introduction to the function of the seller center of Shopee - [Marketing Center] ﬁ Shopee

Shopee Event

.@* Campaigns
Offical promotion

Shopee Shocking Sales =
Offical promotion

Marketing Tools

All PaidAds  Conversion

My Ads
Increase exposure for products

£l
e

T My Shop's Shocking Sale
Increase conversion rate

Shipping Fee Promotion

Increase conversion rate

Q @

Traffic

New Event

. NOMINATE
YOUR PRODUCTS
NOW!

. CNYSALE

Upcoming  CNY 2020 Longtail Nomina
tion (NW) - Batch 11

Nomination ends in: 5 days 8 hours.

p=

Discount Promotions
Increase conversion rate

= @ Top Picks
Drive traffic to best-selling products

@

Vouchers
Increase conversion rate

Follow Prize

Increase shop followers

1

7

/

N

[Shopee Event]
1. Campaigns

The platform will carry out the corresponding theme activities within
different time categories
2. Shopee Shocking Sales

The platform will carry out irregular official limited-time spike
activities

[Marketing Tools]
1. My Ads (keyword promotion)

Buying keyword services can improve the exposure of products on the
platform and attract more customers

2. Discount Promotions
Shop promotion discount set to improve the conversion rate of shop
products

3. Vouchers
Shop discount vouchers can be set by yourself to attract buyers to buy
more than items once.

4. My Shop Shocking Sale
The limited-time sale activities of the shop can be set by yourself to
achieve low-cost customer attraction effect

5. Top picks
The hot products in the shop are selected as top picks

6. Follow Prize
Buyers are guided to pay attention to the shop and increase the
conversion rate of the shop

7. Shipping Fee Promotion
The freight discount of shop products can be set by yourself to increase
the order quantity.



Introduction to the function of the seller center of Shopee - [Finance - ﬁ Shopee

Bank Accountsl Mv Wallet

LCATrtTiIN7 \UU\JUIIL\JJ IVI] VVAITGOVUL o Em mm mm mm mm mm Em Em Em Em Em Em Em Em Em Em Em Em = ~
/

RAKS Shopee will pay the order settlement amount to

the seller's account through the third-party
payment partners Payoneer, PingPong or
LianLian Pay twice a month in the middle of the

month and at the end of the month.

|
|
|
|
|
|
|
|
|
|
|
I *Note: In 2020, the sellers of new shops will receive the
------------------------------------ I emails automatically sent by the system to open
I parent accounts and subaccounts. After parent
I accounts and subaccounts are activated, payment
: passwords (wallet passwords) shall be set before the
|
|
|
|
|
|
|
|
|
|
|
|
|

third-party payment accounts are bound in the
background of the seller center.

Pa‘ oneer pingpong LianLian Pay szsszs

Description of setting parent accounts and
subaccounts:_https://shopee.cn/edu/article/5675

Description of binding the wallet password:
https://shopee.cn/edu/article/4561

If the account has been bound successfully, "Active" will
shown on the card. On the contrary, if the account has not
been bound successfully, or the binding operation has not
been performed, it's gray.

o o o o o o o e e e M e e e Ee M e e e e P


https://shopee.cn/college/12/21/240
https://shopee.cn/edu/article/5675
https://shopee.cn/edu/article/4561

—\ RFUA

. Buyer's perspective

ik AR E 4
Introduction to each site page

TR
Introduction to the seller center

Shopee-&uf & ML FIAPP
Website and APP of each Shopee site

FHAEREERML

The foreground-background login websites of each site

_ EEFOEYRERNE

Introduction to all function modules in the seller center

| RETEESR

My order module

LR

Marketing center module

| Bk

My wallet module



6 Shopee

Module Il

Introduction to
platform and site
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Intrnd uction to platform

AN 813
N :IZ %ullljnnﬂ " Taiwan

lll. Introduction to platform Bz
Philippines

| SRET
Malaysia
i R4 i 0
Introduction to site Singapore
 HIE

Indonesia

and site

 xE
Thailand

E:

Vietham




6 Shopee

Module IV

Costs and
product pricing



g, A5 mEn
IV. Cost and product pricing

_ He5%-6%
5%-6% commission
A T2 75 B I 4k 2 HEFM="HaeHe
= £ S ' "'—iw o
(i nT 57 — New sellers will be exempted from commission for the first
three months

| %5 RER2%

Transaction service charge 2%

Commission and transaction service charge

FH ENFEREE% RA

Logistics prescription and reference fee of each site
| EFSLSMANERENTE
Calculation of commodity price based on SLS logistics

| BREOTREHELER

List of hidden price tools of logistics and freight

logistics channel

ELEEITE
EEKE How to view an order?

Check the bill REFRET

Fee details shown on the background

_ SLSIz s (EARE)HIR L
Meaning of the so-called SLS freight (borne by the seller)
7= B HREEE | ARBEEEE
Product pricing Pricing logic of commodities Final pricing logic of commodities
| 09

Example



ﬁ Shopee

Costs and product pricing

Commission and > O

transaction service
charge

Freight

) © ) O

Check the bill Product pricing




PART 1

Commission and
transaction service
charge



5%-6% commission ﬁShopee

5%-6% commission will be charged, but new sellers will be exempted
from commission for the first three months.
(subject to the time when the shop is established)

2019 £f Shopee F&HERESR

FREERITEEDEE
FR AT EEE) a3 | BE | BXAT | Fng | F=E | 8 | SFRE
Eemz | 1R >=100 G2 5%
2 4 >=50 FZ£% 5.5%
3@ <50 FZ£2 6%

iF: 1. LECORRITESLE (FESiTREE) HRESIEEE,
2 W AESNEEERT T8 16 EFEEN—18;
T £itE, ERA2019F 7 BERRITRESEA 120 =S, W2019E 88 16 H-98 15 HH

BEF=EN 5%, 20195 7 AC=MITREEEAN 95 hskx, M 201958 A 16 8-9 A 15 BREHEE
71 5.5%,

Orders with commission:

(1) The transaction commission is only charged for completed orders (the commission charging base does not include the freight of the order);

(2) No transaction commission will be charged if the order is canceled;

(3) After the first site of the platform is opened, the same seller will be free of commission during the first three months (if other sites are opened three months
before the first site is opened, they will also be free of commission during the first three months).

Note: Shopee platform reserves the right of final interpretation and does not exclude the adjustment to charging items and standards. The current version rate
remains valid before releasing a new commission rate by Shopee platform.



I Transaction service charge 2%

On January 1, 2019, Shopee platform began to charge sellers a 2% transaction service fee, which
is the transaction service charge to be paid actually to the transaction settlement service provider.
Calculation method of transaction service charge: 2% of the total payment of the order
(including the freight paid by the buyer after using coupons or Shopee coin).

1. The transaction service charge will be charged for completed orders (including orders for
payment on delivery and non-payment on delivery), will not charged for unfinished orders, canceled
orders and refunded orders;

2. The transaction service charge will be charged based on the order amount (including the
freight paid by the buyer);

3. The charging rate of the service charge is 2%;

4. The service charge is independent of the platform commission and will not be exempted during
the first three month.

For example, an order with a payment amount of USD 100.
Total payment amount: USD 100
Transaction service charge: USD 100 x 2% = USD 2



PART 2

Freight - calculation of
freight based on SLS
logistics channel



Logistics prescription and reference fee of each site

Taiwan Thailand
BE #E
HMER | PRAR SER | GRERY | BX Hilh | 9REE | 25 | 95 | o580 | 258 | N
BEKG) | BEME R1(KG i
== — e (KG) | #1# | (KG) Rk
g, £
ol JERC 75 30 ﬁﬂg SLS 32
- e 05 08 05 0 4-8 % ZEBRX Standard | 0.01 0.01 2 5-15 &
EEa iE 95 0 EZECHK Express 232
Singapore Malaysia
L FWRSSSndadbpress RRAESPFME o | [ DRFEWE SLS Standard Delivery RRAKSSEMK oom |
B
AR | wRRE | ¥E | 4E eintanc =150 B e
) | s | FHEL | BEAE | BEER | SIS BIR | x| wmpy | FEE | SRES | @i 8009 B, | RN
(KG) frffri% (KG) frfrik f1(KG) | frfr#E | 4 0.25KG Kink
$ihnig SLS;;‘;ZS:M 005 | 16 | o001 0.12 001 012 |5-8% S R—— T 01E 5
Zone A-
S S T SRR ARG | o« | oo | | oo | OF S s
e T Zone B 6.15 0.15 2.2
AR | WRER |\ NT | g [FEBR | 5RER [GEeh | sEEE | Zone € 6.15 0.15 22
(KG) frtirik (KG) ik
gy | S Sandard | 600 | g6 | 001 0.12 0.01 012 | &1°
Economy x




Logistics prescription and reference fee of each site

Philippines Vietham

| @SS Standard Express RRXRESSEMK wwo) |
BE !
aik | BR T EE | HER 289G | 5888 | M A | MARE S T EaE | BERRKG) | BEERRAE | PO
(KG) LS (KG) firtfri ALK 10,900
EEREAR 73 4.5 AZE SLS 0.01 20900 0.01 900 8-12 %
EERBR 5L 0.05 88 0.01 45 5-15 % B1 R ' 20,900 ‘
EFECHK 123 45 B2 X 30,900
Indonesia Brazil

#E #Ex
AR | WRRR Seko) | BEOE | SEEGKC) | BEREGRE | oy s
R AKX 13,200 BRih | MRRE | ¥E | ¥E B3
- 5-15 (KG) | i | HERR | SRER | SEHY | SRER
ERBR | SLS 0.01 31.200 0.01 1,200 i he | | ae | b
ENfE C & 51,200 Bf s.s | 003| 13 | o001 14 0.01 09 |50-75%




Calculation of freight based on SLS logistics channel - Malaysia market ﬁ Shopee

Concept

Actual freight (paid by Shopee on behalf of the buyer): the fee for transporting
from the Shopee transfer warehouse to the buyer, which will be settled by the
platform with the seller after the order is completed.

Calculation formula ERF(TiEN (EREEIeXFESR)

Actual freight (paid by Shopee on behalf of the buyer) = price BNt | SEKG) | BEME | EER(KG) | BEERMUME Ef:ﬁngg%ﬁ'ﬁ
of first weight +(actual weight - first weight)/unit of additional i
weight * unit price per additional weight+additional charge for KVX 535 . 515 0.15 2.20
exceeding 0.8 KG.

NON KV[E 615 — 5.85 0.15 2.20
Example: 0.01 0.01

B 6145 — 5.95 0.15 2.20

What is the actual freight of SLS logistics as for commodities sold
to Malaysia's Area B weigh 1.5 KG after being packaged? CKX 645 — 5.95 0.1 220

Actual freight (paid by Shopee on behalf of the buyer) = 5.95+(1.5-
0.01)/0.01 * 0.15+(1.5-0.8)/0.25 * 2.2 = RM 34.46.

Note: The latest rate is subject to the seller bulletin board and platform rules of Shopee platform!
(Website: http://[shopee.cn)



Calculation of commodity price based on SLS logistics 8 8 Malaysian market ﬁ Shopee

Concept

1. Actual freight (paid by Shopee on behalf of the buyer): the fee for transporting from the Shopee transfer warehouse to the buyer,
which will be settled by the platform with the seller after the order is completed.

2. Seller's order income: including cost, profit, domestic express fee, etc.

3. Commodity price: the price of commodity sold to consumers after discount.

4. Platform rules: The buyer will pay part of the freight, and the remaining freight (the actual freight minus the freight paid by the

buyer) wild/ be hidden by the seller into the commodity price, that is, the
EXRZTsH (ERLERDER)
Elighi KVIX NON KVX BX CK
BEE800g 520 — 5.00 600 — 5.70 600 — 5.80 600 — 5.80
4FE/50.25kg 2.20 2.20 2.20 2.20

Note: The latest rate is subject to the seller bulletin board and platform rules of Shopee platform! (Website: http://shopee.cn)

REZ(MER (RROEICRKFES)

SMit | BEKG) | BENE | SESMKC) | SEESLNE %’—’gf@gﬁﬁ-ﬂ
KV IR _ . 515 0.15 2.20
NON KV 615 — 5.85 0.15 2.20
0.01 0.01
BX 8145 — 5,95 0.15 2.20
CE 615 — 5.95 0.15 2.20




Calculation of commodity price based on SLS logistics 8 8 Malaysian market ﬁ Shopee

Calculation formula
Commodity price = seller's order income+actual freight (paid by Shopee on behalf of the buyer)-freight paid by the buyer (including

additional charge).
=seller's order income+price of first weight +(actual weight-first weight)/unit of additional weight * unit price per additional weight

+additional charge for exceeding 0.8 KG-freight paid by the buyer (including additional charge) Please scan the QR code below
for pricing tools
It is obtained based on the formula:
o . . | | \-“!-li"’f:
Commodity price = seller's order income+weight /0.01*RM 0.15, weight unit: KG Os M l,". ’ :0
i" . * ’
Hidden price = weight /0.01* RM 0.15, weight unit: KG ':-""Q' q'\\"' A . 44;
- ‘I \ ’ L ]
Note: The seller will add the freight difference of RM 0.15 in the commaodity price for each 10 g of commaodity; fill in the weight of the commm': ',_':;,:.
- . an W ®
being packaged when uploadin ' = 9. , -
g packag P 9 }%?, :35:
-" - "a oW _"
Example: -:) -.'I,.’ RN -~
.-.n'- .
How much will be hidden by the seller for commodities sold to KV area and weighed 0.5 KG after being packaged? 0’ ’-’ ’;l\h: @
(RN

Hidden price = weight /0.01* RM 0.15, =0.5/0.01*0.15=7.5 RM

E@%ﬁ%%ﬁ?%¢ﬁﬁ%ﬂ%ﬁ¥ﬁﬁ;

1.
2. A NIETHLEF N EMBE T VERM; CHI AL A0, 16RM/10g (FRBAEME) , DIINESFE (KVX) 7&+H3. 8RM;

3. BCXEFRDL LM MAEEMC, RGELGHAEREE (Rl fiaEn &, HiEY EFE-10%), RG22 E3m LK WHES T, KRN EN;
4. FEEEBRBHNFABCK EFUEUMFH, EAEHEZR],

dif /g | hria® (KVX) /RM | SE5URHEES (KVX) /RM | SESUKHEES (KVX) /RM_| &k /RM

200 11. 3 7.9 3.8 11. 3




List of hidden price tools of logistics and freight

Markets Links Extraction code
Singapore https://pan.baidu.com/s/1uljBWXgXk_rR_Bcmrh54Uw r7d4
Malaysia https://pan.baidu.com/s/1DMobfNo1QnKDUZx07dzuyg jgw4
Indonesia https://pan.baidu.com/s/ImFzhN177KXeyQAcZJkI3Uw ejug
Taiwan https://pan.baidu.com/s/IwUWQmZm868t-EOdnK2a9lLg Not required
Thailand https://pan.baidu.com/s/1pqyBo2jQFOg2gx8plxmyxA atu
Philippines https://pan.baidu.com/s/IlvVWwWLTE7-W9hJ9SL1vGVJg iutn
Vietnam https://pan.baidu.com/s/1qFuUuhbrKCCJpC52S5S8Zww 7t
Brazil https://pan.baidu.com/s/1aq-OKHf3ztTNRLCRYgKO0zA eye7

Note: The latest hidden price list is subject to the Policies Guideline in the seller bulletin board and
platform rules of Shopee platform!



https://shopee.cn/college/11/22/206

PART 3
Check the bill



I How to check the details of the order (subject to the completed orﬁshgpee

Order amount =the total price of the commodity

Total freight amount = the fee that the seller shall pay for logistics

Transaction & credit card service charges = commission (the new seller is free of commission during
the first three months)+activity commission (activities with freight free)+transaction service charges

[EXTE] CUXNE) soen-masnifesms o

SEVBENIER AT EEZER EH M n s -$105
EE%&%&T\WE#AW*DEEM '
MRTEAT, FIEE=D) FLfRFRE! N

ZER ( Shopeefi,tt SEFR + SEBRIG 29105
$

[E1=%Ma, FRERNEZEFNG, FEU;E%'CBB@L?EMH

J
<

Shopeecis R4l 35
FESEN=/EafE, B3N AL (RaSmpsn 22
NRSNNNBIZATER), BEE—ER ne $16

SRERH: TREH (BSER] M2%
& [ZEAEREE] 0 Zh—BEmTAKE
eSO A A S | i*“‘”‘ $245)




Fee details shown on the background

ﬁ Shopee

Please refer to the completed order for checking the income detalils!

e E sehEsRics

RS BR 2 HE et
1 ‘ 3555 1 3b.55 ‘

SR A M GRS A~

BELH RM35.55

BEmiitE RM35.55

EESEH -RM9.55

ERFTEE RM0.00
—W

RSN -RM4.97

HE -RM2.13

EsEE -RIM2.13

TRFEE -RMO.71

1. Check the income details

2. Freight fees

3. Platform cost

(1) Platform commission: 5%-6%

(2) Service charges for participating in
free freight activities, etc.

(3) Transaction service charge: 2%



PART 4

Product pricing



Q Shopee

It is necessary to find out the meaning of the so-called SLS freight (borne by the seller)

() kKNnow. the a 8 N

For orders of SLS channel, no matter how heavy each order is and how many pieces are
bought by the buyer, a part of fixed freight will be provided only.

(For some sites, such as Malaysia site, the buyers shall pay additional charges if
commodities they buy exceed the first weight; basically, they only need to pay the freight
of first weight if commodities are not heavy)

However, logistics providers charge freight from sellers by weight, without price
difference between them.

If the freight difference is not hidden in the product price, this part of the freight difference
Is actually paid by the seller.

So, we shall included the freight difference involved into the price; in the formula below,
calculate the freight difference as SLS freight (borne by the seller), namely the hidden
price.



I Cinal oricing.d " ﬁShopee

Final pricing logic of commodities=
= cost+profit+domestic freight +SLS freight (borne by the seller)+transaction

service charge+commission

Calculation formula for final pricing of commodities

Final price of commodities-=
[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) +
freight of the buyer *2%



I Final pricing decomposition QShopee

Calculation formula for final pricing of commodities

Final price of commodities=

[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) + freight of the buyer
*2%

Example-Malaysia site
How to price the mobile phone shell (package sold to KV area and weighed 100 g after being
packaged) with cost price of 3 RM, profit of 2 RM, domestic freight of 1 RM?

First of all, freight borne by the seller=weight /0.01*0.15 RM, weight unit: KG
That is, SLS freight (borne by the seller) = 0.1/0.01*0.15=1.5 RM

Based on the final pricing formula of commodities, price =

[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) + freight of the buyer
*2%

Final price = (3+2+1+1.5)82RM(100%+6 %+2) +3.8 * 2% :

The latest rate is subject to the seller bulletin board and platform rules of Shopee platform! (Website: http://shopee.cn)



ﬁ Shopee

1. The price obtained based on commodity pricing formula is discounted price, so a certain discount
margin should be reserved

Pricing tips

If 20% off sale is provided for the mobile phone shell shown in the above figure, the original price is
8.2/0.8=10.25 RM

2. New sellers are free of commissions three months before a shop is opened, so they can
appropriately reduce product price to obtain competitive prices!

3. Please refer to the hot products of the same category before pricing. If it is found that the price is
relatively high, try to find low-cost sources, reduce the target profit for winning competitiveness!

4. Price reasonably and set the low-cost customer attraction commodities and mainstay commodities
to ensure the continuous attraction of customersl

5. If the price is competitive at Malaysia site, the system will automatically mark the Lowest Price
Guaranteed to get exclusive exposure page!



_ B&5%6%
5%-6% commission

BeRTST8% FEXH=1A4BL

it Zh - =~ New sellers will be exempted from commission for the first

three months

| xEFER%

Transaction service charge 2%

Commission and transaction service charge

AR RS 5% R
e ! e Logistics prescription and reference fee of each site
BHEHE-SLSYnEEEFITE o
Freight - calculation of freight based on SLS | Mabimiblaklailibe
g g Calculation of commodity price based on SLS logistics

logistics ch I
. BHS5=meEn SRR | RO TAREELER
. . List of hidden price tools of logistics and freight
IV. Cost and product pricing

ELEFITE
BEEKE How to view an order?

Check the bill [N

Fee details shown on the background

_ SLSiz F(EFAE)ME L
Meaning of the so-called SLS freight (borne by the seller)
P RimEGER | AsmEEyEE
Product pricing Pricing logic of commodities Final pricing logic of commodities
Bt

Example



6 Shopee

Module V

Commodity
Release



FailB AN rR

BN T E Nine steps of commodity release

Release of individual commodity §REF 724"

ﬂ \ FE ['I:él ﬂ] % Save and update

V. Commodity release HEERTRANSE

B BT Six steps of release of batch commodities

Release of batch commodities | RESiAR:EE I 2w a0lkA:07
= Check whether the release is successful after the form is
uploaded.




Commodity update




PART 1

Update steps of
individual commodity



STEP 1

@ Log into the seller center-click [My Commodities]

XRIB{sEFAShopeesEZ i)

SHEBEEEER! BERESTSE, lishwiEnmnm. Bix]R, SEmE. HEWES, —XE
iE!

ad
00

HHEEDXKER HAVHE I THIEDN FRRUHMK £39: N5 2)

EIEIZE




STEP 2

@ Enter [My Commodities]  -click [Add Commodities]

ES:i] e E&x B *EE \
124m5 (1271000 )

5 BREE

GEsh SR e s

]
=
i)

Tiled display mode

i
, H w .
| Women Clothes Korean fashion pink coat Tonymoly Hand cream cute dark toy Women Clothes Korean
| style sweaters moisturizer moisturizing style sweaters
| RM760.20 AREE 6 RM699.00 ASEEE 1 RM10.00 BEEE 1 RM666.00  FEEEE 200  RM1,000,000.00 HEHE 6
RN V] =i-E, ® V] Bt ® v} I ® Qo = ® V]
ES®RE v ESBRE v BESRE v ESEE v EHEE v

Thees two modes can be switched by the
sellers themselves according to their own

28 RIER BEx  BER KHE

12 45m (1271000 ) B p
BTSN SRE MEs
SR IBRNS BRSNS s & HRE (St} B
. ’ . Thumbnail display mode
l l‘ Women Clothes Korean style sweaters ~ 123456-wb... (=5
|
ph-2-wbh9v blue RM760.20 3 0

‘ fashion pink coat - - - RM699.00 1 0 BH

= = e
Tonymoly Hand cream moisturizer
moisturizing cream against dry - - orange RM10.00 1 0 BH
cracking




STEP 3 ﬁ Shopee

@ Fill in [Commodity Name]
~ Standard name format: brand+category words+major words+commodity attribute words+long tail

words+modifier

FTIEE MR

EAENE AR RS,

For exampl e: A Wo me nSICil ot h@s Summer T

Women Clothes
Health & Beauty
Women's Bags
Men Clothes
Mobile & Gadgets
Watches

Home & Living
Baby & Toys

Home Appliances

R Y L Y Y " A VL P v

Groceries & Pets




ﬁ Shopee

STEP 4

(

@ Select commodity categories: [Class | category]-[Class Il category]-[Class Ill category]

_—

s

LR

}

S,

L

Women Clothes > “ Dresses > “ Blouse -
Health & Beauty > Tops > Crop Tops

Women's Bags > Quterwear > T-Shirts

Men Clothes > Playsuits & Jumpsuits > Shirts

Mobile & Gadgets > Skirts > Tanks & Camisoles

Watches > Traditional Wear > Off Shoulder Tops

Home & Living > Pants & Shorts > Others

Baby & Toys > Lingerie & Nightwear > Bodysuits

Home Appliances > Sports & Beachwear > Tunics

Groceries & Pets > o Socks &Tights > o -

F75%EM . | Women Clothes > Tops > T-Shirts

m=m




ﬁ Shopee

@ Fill in the required boxes marked with *: [Product Description], [Brand] and [Material], etc. it is best

STEP 5

LE =/

not to choose brand.

Features of Blouse:
-Long Sleeve

-Round Neck

-Multi-color

-Simple And Comfortable
-Color Printing

* R

2

Description:

Item Type: Blouse

Material: 100% Cotton

Colour: Yellow & Red, White & Navy Blue, Blue & Red

Size: As the Picture Shown 230/3000

*228]  Women Clothes > Tops > T-Shirts  ##48 >>

* Brand No Brand ~

* Material Cotton e




STEP 6

@ Fill in [Sales Materials]: set the price, quantity, specification and wholesale

Single specification

Multiple specifications

* it
* R

100

mie |

® FEmaE

@ mEEnE

@ ERIEERER, tEEEsEREA e

sEEE

E—

Bl )
wan | O :
#EmE  black
white &
® IENmE (3/20)
® 2
=) k] BEmiE BEmilEs S
black RM 30 100
white RM 30 100

@ \HFRIFrEiEsET, MR SRR S




STEP 7

ﬁ Shopee

@ Fill in [Media Management]: upload images and size chart

BHEE

AwnER
AY
| | | ] | ] | | | | | |
#
HEER Image 1 Image 2 Image 3 Image 4 Image 5
AY
| | | ] | ]
#
Image 6 Image 7 Image &
FHEE=
| |
i

Image specification requirements:
A |
A Suggested i

JPG/ JPEG/ P
800

mage for mat:

mage Si ze:
image does not exceed 2.0 MB

- Upload 9 images at most

The main picture shall be the best image, the most
characteristic image, the most eye-catching image!
For example, multi-scenario image portfolio

The overall style of 9 images shall be unified

The size chart shall be also provided!

Video can be also added!



ﬁ Shopee

Fill in [weight], [package size] and [freight]

Bl
it

=2 05 kg

BER~ N 20 cm 20 cm 10 cm

7=
BT Standard Express (£ 30kg)

O ERREEERTIHES

rvaso ~ @)

AThe weight is recommended to
keep close to the actual weight
ASize is close to actual size

ADo not set free delivery



STEP 9

@ Fill in [Others] and click [Save and update]

Hfth
| Q& =
Tl ARAES (FERAREBEIERSINER) .
BmRiFEER 25
FERES AD001




PART 2

Batch update of
commodities



TED 1
[ il g B

M

Q
e

@ Log into the seller center-click [My Commodities]

XRIB{sEFAShopeesEZ i)

SHEBEEEER! BERESTSE, lishwiEnmnm. Bix]R, SEmE. HEWES, —XE
iE!

ad
00

FeHIR HHEEDXKER HAVHE I THIEDN

EIEIZE




STEP 2

@ Enter [My Commodities]-click [Add Commodities]

28 HifEm B&x BFEE KRR

)
o
~
(=)
[==]
(==

\_/
g8

i

_+_

#

b

o

En

7 HRAHE
— R, N
B I o memame




STEP 3 ﬁ Shopee

@ Click [Download] to upload the template

B =5 muEs FgER

HEBR L TR

SRR, BN EEE -'gﬁl

EmalliaH,. TEEENEREER =72

@ 1) Bai{Y1E Windows 589 Micros “ y—
Excel #{TIRIE

AT I B EERERY Excel RYESTI, HE

* —
a A=
' B EQ
AR 5P

& Shopee mass_upload template cb ph (1)



STEP 4

ﬁ Shopee

@ Sort out the data of [Upload Template], click [Validate] first and then click [Export]

(FERRUA) Shopee mass upload product list 04052019 1454 - Excel

Xt R BN 4B mEmkR X HE =R YE B O RERBEER
A v — _ _ | |
ﬁjl_:& S AN === 9 RER Bl ” . =/
- | — _ __
Wy B I &-A- === == BEetesh - B-% 9 Gy e BA
HiktR = W #Hr I
L12 -
A B D | F | . H I | ) | K L
1 ps_categorps_produc ps produc ps_price ps_stock ps_produc ps_days_tc ps_sku_ref ps_mass_u ps_variatin ns variatio ps_variatio f
2 | 7248 548.69 40 0.3 3 548.69
3 | 7248 474.63 40 0.3 3 474.63
4 | 7248 469.8 245 0.3 3 469.8
5 7248 458.53 60 0.3 3 458.53
6 7248 542.25 60 0.3 3 542.25

Template | Sheetl | @



STEP 5 ﬁ Shopee

@ Edit the required information such as [Commodity Information] and [Commodity Attributes] in turn

=
anEE!

T T 5 ! E TR, ERIA/RERRER

B =5 > zuEs

B EEBm B&s FE REE EEREEG)
| R () | BEmaSER i mgen | SR

1) RIEERE 2 LK © BEEaEsE 6 1 HEINEEER, 5 Bk & FUBS




STEP 6 ﬁ Shopee

@ Click [Update All] after the above steps are completed

H =7 > mwEs

28 Zigm B&= B&RE KRR EXRIEEG

| #5% 5 | BERHEES @ mwes | Rl
1 ERE R 2 HfERE 3 HEIEEEY 4 HEIMEEL © A & FIEESR 5)
[ mEEAl BRew TG B, s i BRiE =R o] 25 J8fE
1 \_| 7548 10 0.30 70 ‘;‘ ‘ﬁ‘
o £548 10 L
7548 10
548 10

2 M P474 10 0.30 £70 ‘ - Hﬁ‘
P474 10 el
P474 10

474 10




ERHEANM SR
BT E Nine steps of commodity release

Release of individual commodity R 724"

ﬂ \ FE ['I—_llil 1:[] % Save and update

V. Commodity release HEFRHEANE

B BT Six steps of release of batch commodlities

Release of batch commodities §EEZiARiEaIEE TRl 5 80
= Check whether the release is successful after the form is
uploaded.




6 Shopee

Module VI

Pre-sales



_ EEEBENES
Four elements of shop decoration
JEf Lz | ERR AR
Shup decoration Qverall effect of shop page
| EIEE
Events operation

_ PRwE
/ﬁ. . % E‘Li’]- o Logistics setting
T E _ DTS®E
VI. Pre-sales Logistics setting DTS setting
| BRM i E

Return address setting

EREIIEE

ZIRTE Automatic reply from customer service staff

Customer service setting A AN =8
Chat reply




Pre-sales

Customer service

Shop decoration Logistics setting setting




PART 1

Shop decoration



Four elements of shop decoration

A Be related to shop product

A Related to products or brands
category/brand.

A Try to avoid Chinese and strange

symbols, or use selfies as profile
photos. A Conform to the tonality of the shop.

_ . Samsung Authorized Partner-
SAMSUNG,

st Mobile
ShopeeHall  Active 4 minutes ago

| I FOLLOW | |

kathyboohoehxin

+J Active 46 minutes ago

} FOLLOW |

Shop name formula: [promotion information] +

brand/shop name
+ main category 1 + [main category 2]

A capitalize the first letter of each word.

A Poster size 700*350;

A Put 5 pictures, instead of
leaving them blank.

A Pictures of hot products,
recent activities, promotion _
information, etc. of the fatigue.
shop can be put.

A Make an introduction to the shop
in paragraphs.

A Vivid symbolic expressions
can be used to avoid reading

17



