6 Shopee

Shopee course



Shared by: Liu Yanli

The Official Certified lecturer of Shopee

Distinguished lecturer of China Practical Association of E-
commerce, former vice president of Hebei Branch

Chief operating officer of the Cross-border E-commerce C-terminal
Project of Ark Outstanding Science Education Group

4 years of Shopee operation experience and 5 years of Amazon
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Fields of expertise: opening and operation of new shops, product
selection, ice-breaking sales, off-page optimization, data analysis,
etc. She once made the single listing of multiple accounts enter the
Top 3 list at the Philippine website within 2 months.
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ﬁ ShOIOee Seller incorporation criteria
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ﬁ Shopee Entry procedure for sellers
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ﬁ Shopee Platform discount and support
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The technology
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Customer Online and :
Commission Subsidy - B R&D team Is
contact offline training S i
For new sellers, The platform carefully builds After entry, the customer Shopee will online regularly Shenzhen
the commission for the first SLS logistics services manager of Shopee will share the latest market
three months is free and provides logistics contact with the customer information through Chinese cross-border
(5%-6% commission will be solutions and shares market demands  announcements and WeChat sellers will be fully
charged after three months) as well as freight subsidies. and updated policies official account supported to
at each site in real time. and offline organizes to vigorously develop cross-
share skills and border business

analyze successful cases
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ﬁShopee Shopee shop application

Please be sure to look for the following channels:

 Official website delivery: http://shopee.cn/;

» Official WeChat official account, WeChat channel, Tik Tok account: Shopee Cross-
border E-commerce

» Official Kwai account: Official Shopee
* Official applet: Shopee Investment Promotion

* Attend the investment promotion conference of Shopee and directly contact with the
investment promotion manager on site.



ﬁshopee Shopee shop application
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Introduction to the function of the seller center of Shopee - [Finance -

Bank Accounts] My Wallet
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Shopee will pay the order settlement amount to the
seller's account through the third-party payment
partners Payoneer, PingPong or LianLian Pay
twice a month in the middle of the month and at
the end of the month.

*Note: In 2020, the sellers of new shops will
receive the emails automatically sent by the
system to open parent accounts and
subaccounts. After parent accounts and
subaccounts are activated, payment passwords
(wallet passwords) shall be set before the third-
party payment accounts are bound in the
background of the seller center.

Description of setting parent accounts and
subaccounts: https://shopee.cn/edu/article/5675

Description of binding the wallet password:
https://shopee.cn/edu/article/4561

If the account has been bound successfully, "Active"
will shown on the card. On the contrary, if the
account has not been bound successfully, or the
binding operation has not been performed, it's gray.



https://shopee.cn/college/12/21/240
https://shopee.cn/edu/article/5675
https://shopee.cn/edu/article/4561

How to bind the collection
account

Set the payment Bind the collection account

Register the parent account password on the

subaccount platform to the seller center

Step Il
Step | Step Il



Register the parent account of Shopee

Dear new seller, your mailbox used for parent account registration will receive an email to invite account activation. Please click
"Activate Account" according to the email instructions to enter the parent account and subaccount platforms to complete the
activation of the parent account. After the activation of the parent account is completed, the parent account and its password will
be used in subsequent operations!

o Complete Account Info
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Understand the payment password

The [payment password] is the password to be used for any payment / bank account binding. Please distinguish it from the login

password!
The [payment password] can only be set and changed on the subaccount platform with the parent account!

TR S3H
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L= ﬁ Shopee FiKP¥EE
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Subaccount platform: https://subaccount.shopee.com/login/



Set the payment password

Step I: login the subaccount platform (https://subaccount.shopee.com/login/) with the parent account(XXX: main).
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Set the payment password

Step Il: click My Account - Payment Password - Set
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Set the payment password

Step II: click My Account - Payment Password - Set
[Note] For security reasons, you are required to enter the[login password of the parent account] and use the verification code
received by your mailbox or mobile phone number for verification.
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Set the payment password

Step II: click My Account - Payment Password - Set.
After verification, create the payment password and save it!

e ﬁlﬂ EE KPS E AEAE
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STUIE A ARSE
R - Tips for setting the payment
S - password!
EjE +86
1. The payment password
L= ==
e cannot be the same as the
SR > whER= login password, and the
P man e ‘ password length shall be 8-16
ose mmes  TOPGISIE, GUEIIERY, 17 digits.

@ e 2. If multiple shops are bound
to the parent account, this
payment password will be

R applicable to all shops under

the same parent account!
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Bind the collection account

Step I: login theseller center with the [parent account password]

xiapi.xiapibuy.com
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Bind the collection account

Step II: click the bank account. [Note] After clicking, you are required to enter the [login password of the parent account] for
safety reasons.
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Bind the collection account

Step II: enter Bank Account - My Payment - Payoneer / LianLian Pay / Pingpong (select one to
register /login)

[Note] After clicking Register / Login, you are required to enter the [payment password] for the next
operation.

EJ Home /My Shop L) B O m

® Bank Accounts / Cards
Shop Profile Manage your bank ca

@ shop Decoration t. .ﬁ \: —= k._"‘:
@ My shipping oo, R EE . 'ﬁl* %4\ — E
. My Addresses

e Shop Rating /
@ My Performance

e AT RERN

° Seiler Penalty Points
- NTEDNFES. TR SRS

O My Reports

. Bank Accounts / Cards
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° Shop Settings
. Privacy Settings
‘ Chat Settings

&) Notification Settings

My Payment Services

© My Account

. Change Password

Register/Login Register/Login Register/Login




Bind the collection account

Step Il After binding, it is blue and in the active state, which means that the binding operation is completed!
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Payment rules

1. Twice a month. Please first find out the orders in the first half of the month up to the loan date (only the payment for

orders Completed in the first half of the month is allocated each time). If no payment is made this time, it will
be postponed to the next time; The monthly payment time is about within the 4th-10th day and the 22nd-30th
day, which may be delayed or advanced by 2 days due to the different working days and the transfer cycles of various
banking systems.

2. If the collection account is bound this month, it will take effect and receive the payment next month.

3. In terms of payment currency: the payment currency in Singapore is SGD; the payment currency in Indonesia is
IDR; the payment currency in Thailand / Malaysia / Taiwan / Philippine is USD. The withdrawal currency of the Vietham
site "Lianlian" is determined by sellers.



Exception handling:

If there Is any exception in the binding process, please login the

seller learning center of Shopee for more details!

The learning center of Shopee: https://[shopee.cn/edu/home
The parent account and subaccount system of Shopee:
https://[shopee.cn/edu/article/5675
Binding of the collection account of Shopee:
https://[shopee.cn/edu/article/4612
Introduction to the payment process of Shopee:

https://shopee.cn/edu/article/4610
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ﬁ Shopee

Introduction to the foreground-background
page module




PART 1

Introduction to each site page



Website and App of each Shopee site ﬁ Shopee

The foreground address of each Shopee site:
Enter the "shopee.cn" official website - pull the home page to the
bottom - you can choose the foreground of the buyers of 7 major

| The background address of each Shopee site:
I Enter the "shopee.cn" official website - pull the home page to the
I bottom - you can choose the background of the sellers of 7 major sites.

| markets.
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HERETE % HERELEE
SR WA AR BREFLA)D ZRFEPL 2y s BREFEA)
Syl Sl Shopee SIRERRE et St ShopeelSIRERALZ
400 126 8888 400 126 8888
AT AT Sk S3FAET
A FIAE:
EEEFEFETE 2 =i A EEETER R — B 20 SIASTARS 3 EEET PERET AT BRI — 28 = AT E 23R
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Mobile Shopee App download

Address: scan the QR code on the right or enter the "shopee.cn” official
website - pull the home page to the bottom - you can choose the APP
download route.

Note: If the corresponding site cannot be found, please contact with the
manager.

,________'\



I The foreground-background login websites of QShopee
each site:

Buyer entrance of Shopee:

Taiwan: https://xiapi.xiapibuy.com/
Indonesia: https://id.xiapibuy.com/
Thailand: https://th.xiapibuy.com/
Singapore: https://sqg.xiapibuy.com/
Vietnam: https://sg.xiapibuy.com/
Malaysia: https://my.xiapibuy.com/
Philippines: https://ph.xiapibuy.com/

Seller entrance of Shopee:

https://seller.xiapi.shopee.cn/account/signin?next=%2F

Shopee APP download:

https://shopee.cn/android-download



https://xiapi.xiapibuy.com/
https://id.xiapibuy.com/
https://th.xiapibuy.com/
https://sg.xiapibuy.com/
https://sg.xiapibuy.com/
https://my.xiapibuy.com/
https://ph.xiapibuy.com/
https://seller.xiapi.shopee.cn/account/signin?next=/
https://shopee.cn/android-download

ﬁ Shopee Each site page module of Shopee APP

Malaysian site
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ﬁ Shopee
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PART 2

Introduction to the seller center



Introduction to the function of the background seller center of Shopee ﬁ Shopee

ﬁShopeeSellerCentre a o e e e e e e e o o
/
. I 1.0
(] Order nPoy . , . [Order]
*] T B Rl s (7)1, .
My Orders x ERERShopecHE AN T : View the sold order / logistics / refund /
j return information
Ship Orders d wEE, rann! I
Return/Refund FENER, B ATHESENR I
To Do List BUTE, SRR S ERETh
= Ting you eed o del wit B, BEEBNCRIESAES I 2. [Product]
"] Product i, FEMELESE—T. 58 I Upload / edit products and view illegal
— BASEHEHNEIIE, SisH pload / edit products and view illega
0 0 0 0 B! WO, BTREREHTE . I commodities
Add New Product Unpaid To-Process Shipment Processed Shipment Pending Retu/Refund 11 February 2020 I
Suspended Products ) _ | 3.[Marketing Centre]
0 0 0 & (D5EF) cERETEREEM) _ _ o _
# I Submit the registration information of
. Marketing Centre Pending Cancellation Banned Products Sold Out Products mm:*rg@sa@mw, HFEEEY I commodities partl C|pat|ng in platform activities
Marketing Centre Bledairie SRERAIIRS % and set the multiple promotion activities of the
7, BRNNREZE Hlt, B I . piep
My Ads () HETEE ( | shop
https://www.wjx.cn/jq/56570160.as, i
. . My Data (Realtime until 12:00) More > ) &7;95%@@%@3@%&@? | 4 [Flnance] -
i Finance - An overview of the shop data for the paid order dimension 11 February 2020 | View the shop revenue and add the thlrd-party
My Income A | payment accounts supported by Shopee
Sales Unique Visitor | Page View | |
My Balance
Bank Accounts R 0,00 0 0 Feedback > |
) vs yesterday 0.00% ~ vs yesterday 0.00% —
‘ I 5. [Data]
|+/ Data w I Viewthe performance data and penalty points
My Data | Orders Conversion Rate I ofthe shop
My Performance (& { , 0 0.00% |
My Penalty () 00: 00 vs yesterday 0.00% ~ vs yesterday 0.00% — | 6. [Shop]
: Settings related to shop decoration / logistics /
& Shop e : notification
Shop Decoration (™" )
, Marketing Centre el I 7.[Announcements]
Shop Categories Marketing Tools & Nominations for Promotion | .
Shop Settings : View the announcements of platform-related
Shop Raing Shopee Event : sites
Campaign

-

DU LR U U U U U ————

S s s s s o S S S S S D B B e S EEe G B G G e B Sae Gae Gae B B e e s



1. All

Include unpaid orders, orders to be shipped, shipped orders, completed orders, canceled
orders and

return / refund orders

2. View Shipping Details
Click to view detailed information such as order logistics status, the buyer's receiving
address, order products and order amount

3. Arrange Shipment
For undelivered orders, click this button to operate order shipment

1 All Unpaid To ship Shipping Completed Cancellation Return/Refund

New Fashion Casual Girl PU Leath x1 RM31. 99 To shit

1PC Silver And Gold Color CZ Hoo x1 RM32.96 To shig

1PC Silver And Gold Color CZ Hoo x1

Fm Em o - o o o o o o

Shipment procedure:

1. Click "Arrange Shipment" on the page [To Ship] of the
order to be shipped to apply for shipment number.

2. Click [Print Wayhill] to print out the shipping list, download
the corresponding pdf file and print the express sheet (10*10

cm) as required

*Note: please click in DTS to apply for the shipment
number, so that goods are shipped to the logistics
transit warehouse as soon as possible

Standard Express

Standard Express
‘ ‘

— e o o o o e e e e e e =



Introduction to the function of the seller center of Shopee - [Marketing Center] ﬁ Shopee

Shopee Event

.@* Campaigns
Offical promotion

Shopee Shocking Sales =
Offical promotion

Marketing Tools

All PaidAds  Conversion

My Ads
Increase exposure for products

£l
e

T My Shop's Shocking Sale
Increase conversion rate

Shipping Fee Promotion

Increase conversion rate

Q @

Traffic

New Event

. NOMINATE
YOUR PRODUCTS
NOW!

. CNYSALE

Upcoming  CNY 2020 Longtail Nomina
tion (NW) - Batch 11

Nomination ends in: 5 days 8 hours.

p=

Discount Promotions
Increase conversion rate

= @ Top Picks
Drive traffic to best-selling products

@

Vouchers
Increase conversion rate

Follow Prize

Increase shop followers

1

7

/

N

[Shopee Event]
1. Campaigns

The platform will carry out the corresponding theme activities within
different time categories
2. Shopee Shocking Sales

The platform will carry out irregular official limited-time spike
activities

[Marketing Tools]
1. My Ads (keyword promotion)

Buying keyword services can improve the exposure of products on the
platform and attract more customers

2. Discount Promotions
Shop promotion discount set to improve the conversion rate of shop
products

3. Vouchers
Shop discount vouchers can be set by yourself to attract buyers to buy
more than items once.

4. My Shop Shocking Sale
The limited-time sale activities of the shop can be set by yourself to
achieve low-cost customer attraction effect

5. Top picks
The hot products in the shop are selected as top picks

6. Follow Prize
Buyers are guided to pay attention to the shop and increase the
conversion rate of the shop

7. Shipping Fee Promotion
The freight discount of shop products can be set by yourself to increase
the order quantity.



Introduction to the function of the seller center of Shopee - [Finance - ﬁ Shopee

Bank Accountsl Mv Wallet

LCATrtTiIN7 \UU\JUIIL\JJ IVI] VVAITGOVUL o Em mm mm mm mm mm Em Em Em Em Em Em Em Em Em Em Em Em = ~
/

RAKS Shopee will pay the order settlement amount to

the seller's account through the third-party
payment partners Payoneer, PingPong or
LianLian Pay twice a month in the middle of the

month and at the end of the month.

|
|
|
|
|
|
|
|
|
|
|
I *Note: In 2020, the sellers of new shops will receive the
------------------------------------ I emails automatically sent by the system to open
I parent accounts and subaccounts. After parent
I accounts and subaccounts are activated, payment
: passwords (wallet passwords) shall be set before the
|
|
|
|
|
|
|
|
|
|
|
|
|

third-party payment accounts are bound in the
background of the seller center.

Pa‘ oneer pingpong LianLian Pay szsszs

Description of setting parent accounts and
subaccounts:_https://shopee.cn/edu/article/5675

Description of binding the wallet password:
https://shopee.cn/edu/article/4561

If the account has been bound successfully, "Active" will
shown on the card. On the contrary, if the account has not
been bound successfully, or the binding operation has not
been performed, it's gray.

o o o o o o o e e e M e e e Ee M e e e e P


https://shopee.cn/college/12/21/240
https://shopee.cn/edu/article/5675
https://shopee.cn/edu/article/4561

—\ RFUA

. Buyer's perspective

ik AR E 4
Introduction to each site page

TR
Introduction to the seller center

Shopee-&uf & ML FIAPP
Website and APP of each Shopee site

FHAEREERML

The foreground-background login websites of each site

_ EEFOEYRERNE

Introduction to all function modules in the seller center

| RETEESR

My order module

LR

Marketing center module

| Bk

My wallet module



6 Shopee

Module I

Introduction to
platform and site
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Intrnd uction to platform

AN 813
N :IZ %ullljnnﬂ " Taiwan

lll. Introduction to platform Bz
Philippines

| SRET
Malaysia
i R4 i 0
Introduction to site Singapore
 HIE

Indonesia

and site

 xE
Thailand

E:

Vietham




6 Shopee

Module IV

Costs and
product pricing



g, A5 mEn
IV. Cost and product pricing

_ He5%-6%
5%-6% commission
A T2 75 B I 4k 2 HEFM="HaeHe
= £ S ' "'—iw o
(i nT 57 — New sellers will be exempted from commission for the first
three months

| %5 RER2%

Transaction service charge 2%

Commission and transaction service charge

FH ENFEREE% RA

Logistics prescription and reference fee of each site
| EFSLSMANERENTE
Calculation of commodity price based on SLS logistics

| BREOTREHELER

List of hidden price tools of logistics and freight

logistics channel

ELEEITE
EEKE How to view an order?

Check the bill REFRET

Fee details shown on the background

_ SLSIz s (EARE)HIR L
Meaning of the so-called SLS freight (borne by the seller)
7= B HREEE | ARBEEEE
Product pricing Pricing logic of commodities Final pricing logic of commodities
| 09

Example



ﬁ Shopee

Costs and product pricing

> O Commission and > O

transaction service
charge

Freight

) © ) O

Check the bill Product pricing




PART 1

Commission and
transaction service
charge



5%-6% commission ﬁShopee

5%-6% commission will be charged, but new sellers will be exempted
from commission for the first three months.
(subject to the time when the shop is established)

2019 £f Shopee F&HERESR

FREERITEEDEE
FR AT EEE) a3 | BE | BXAT | Fng | F=E | 8 | SFRE
Eemz | 1R >=100 G2 5%
2 4 >=50 FZ£% 5.5%
3@ <50 FZ£2 6%

iF: 1. LECORRITESLE (FESiTREE) HRESIEEE,
2 W AESNEEERT T8 16 EFEEN—18;
T £itE, ERA2019F 7 BERRITRESEA 120 =S, W2019E 88 16 H-98 15 HH

BEF=EN 5%, 20195 7 AC=MITREEEAN 95 hskx, M 201958 A 16 8-9 A 15 BREHEE
71 5.5%,

Orders with commission:

(1) The transaction commission is only charged for completed orders (the commission charging base does not include the freight of the order);

(2) No transaction commission will be charged if the order is canceled;

(3) After the first site of the platform is opened, the same seller will be free of commission during the first three months (if other sites are opened three months
before the first site is opened, they will also be free of commission during the first three months).

Note: Shopee platform reserves the right of final interpretation and does not exclude the adjustment to charging items and standards. The current version rate
remains valid before releasing a new commission rate by Shopee platform.



I Transaction service charge 2%

On January 1, 2019, Shopee platform began to charge sellers a 2% transaction service fee, which
is the transaction service charge to be paid actually to the transaction settlement service provider.
Calculation method of transaction service charge: 2% of the total payment of the order
(including the freight paid by the buyer after using coupons or Shopee coin).

1. The transaction service charge will be charged for completed orders (including orders for
payment on delivery and non-payment on delivery), will not charged for unfinished orders, canceled
orders and refunded orders;

2. The transaction service charge will be charged based on the order amount (including the
freight paid by the buyer);

3. The charging rate of the service charge is 2%;

4. The service charge is independent of the platform commission and will not be exempted during
the first three month.

For example, an order with a payment amount of USD 100.
Total payment amount: USD 100
Transaction service charge: USD 100 x 2% = USD 2



PART 2

Freight - calculation of
freight based on SLS
logistics channel



Logistics prescription and reference fee of each site

Taiwan Thailand
BE #E
HMER | PRAR SER | GRERY | BX Hilh | 9REE | 25 | 95 | o580 | 258 | N
BEKG) | BEME R1(KG i
== — e (KG) | #1# | (KG) Rk
g, £
ol JERC 75 30 ﬁﬂg SLS 32
- e 05 08 05 0 4-8 % ZEBRX Standard | 0.01 0.01 2 5-15 &
EEa iE 95 0 EZECHK Express 232
Singapore Malaysia
L FWRSSSndadbpress RRAESPFME o | [ DRFEWE SLS Standard Delivery RRAKSSEMK oom |
B
AR | wRRE | ¥E | 4E eintanc =150 B e
) | s | FHEL | BEAE | BEER | SIS BIR | x| wmpy | FEE | SRES | @i 8009 B, | RN
(KG) frffri% (KG) frfrik f1(KG) | frfr#E | 4 0.25KG Kink
$ihnig SLS;;‘;ZS:M 005 | 16 | o001 0.12 001 012 |5-8% S R—— T 01E 5
Zone A-
S S T SRR ARG | o« | oo | | oo | OF S s
e T Zone B 6.15 0.15 2.2
AR | WRER |\ NT | g [FEBR | 5RER [GEeh | sEEE | Zone € 6.15 0.15 22
(KG) frtirik (KG) ik
gy | S Sandard | 600 | g6 | 001 0.12 0.01 012 | &1°
Economy x




Logistics prescription and reference fee of each site

Philippines Vietham

| @SS Standard Express RRXRESSEMK wwo) |
BE !
aik | BR T EE | HER 289G | 5888 | M A | MARE S T EaE | BERRKG) | BEERRAE | PO
(KG) LS (KG) firtfri ALK 10,900
EEREAR 73 4.5 AZE SLS 0.01 20900 0.01 900 8-12 %
EERBR 5L 0.05 88 0.01 45 5-15 % B1 R ' 20,900 ‘
EFECHK 123 45 B2 X 30,900
Indonesia Brazil

#E #Ex
AR | WRRR Seko) | BEOE | SEEGKC) | BEREGRE | oy s
R AKX 13,200 BRih | MRRE | ¥E | ¥E B3
- 5-15 (KG) | i | HERR | SRER | SEHY | SRER
ERBR | SLS 0.01 31.200 0.01 1,200 i he | | ae | b
ENfE C & 51,200 Bf s.s | 003| 13 | o001 14 0.01 09 |50-75%




Calculation of freight based on SLS logistics channel - Malaysia market ﬁ Shopee

Concept

Actual freight (paid by Shopee on behalf of the buyer): the fee for transporting
from the Shopee transfer warehouse to the buyer, which will be settled by the
platform with the seller after the order is completed.

Calculation formula ERF(TiEN (EREEIeXFESR)

Actual freight (paid by Shopee on behalf of the buyer) = price BNt | SEKG) | BEME | EER(KG) | BEERMUME Ef:ﬁngg%ﬁ'ﬁ
of first weight +(actual weight - first weight)/unit of additional i
weight * unit price per additional weight+additional charge for KVX 535 . 515 0.15 2.20
exceeding 0.8 KG.

NON KV[E 615 — 5.85 0.15 2.20
Example: 0.01 0.01

B 6145 — 5.95 0.15 2.20

What is the actual freight of SLS logistics as for commodities sold
to Malaysia's Area B weigh 1.5 KG after being packaged? CKX 645 — 5.95 0.1 220

Actual freight (paid by Shopee on behalf of the buyer) = 5.95+(1.5-
0.01)/0.01 * 0.15+(1.5-0.8)/0.25 * 2.2 = RM 34.46.

Note: The latest rate is subject to the seller bulletin board and platform rules of Shopee platform!
(Website: http://[shopee.cn)



Calculation of commodity price based on SLS logistics —— Malaysian market ﬁ Shopee

Concept

1. Actual freight (paid by Shopee on behalf of the buyer): the fee for transporting from the Shopee transfer warehouse to the buyer,
which will be settled by the platform with the seller after the order is completed.

2. Seller's order income: including cost, profit, domestic express fee, etc.

3. Commaodity price: the price of commodity sold to consumers after discount.

4. Platform rules: The buyer will pay part of the freight, and the remaining freight (the actual freight minus the freight paid by the
buyer) will be hidden by the seller into the commodity price, that is, the "hidden price”

ERZTER (ERQERmRER)

BaYith KVEX NON KVX BEX CX
BE800g 5.20 — 5.00 6:00 — 5.70 600 — 5.80 | 600 — 5.80
$5EE/50.25kg 2.20 2.20 2.20 2.20

REZ(MER (RROEICRKFES)

SMit | BEKG) | BENE | SESMKC) | SEESLNE %’—’gf@gﬁﬁ-ﬂ
KV IR _ . 515 0.15 2.20
NON KV 615 — 5.85 0.15 2.20
0.01 0.01
BX 8145 — 5,95 0.15 2.20
CE 615 — 5.95 0.15 2.20

Note: The latest rate is subject to the seller bulletin board and platform rules of Shopee platform! (Website: http://shopee.cn)




Calculation of commodity price based on SLS logistics —— Malaysian market ﬁ Shopee

Calculation formula
Commodity price = seller's order income+actual freight (paid by Shopee on behalf of the buyer)-freight paid by the buyer (including

additional charge).
=seller's order income+price of first weight +(actual weight-first weight)/unit of additional weight * unit price per additional weight

+additional charge for exceeding 0.8 KG-freight paid by the buyer (including additional charge) Please scan the QR code below
for pricing tools
It is obtained based on the formula:
o . . | | \-“!-li"’f:
Commodity price = seller's order income+weight /0.01*RM 0.15, weight unit: KG Os M l,". ’ :0
i" . * ’
Hidden price = weight /0.01* RM 0.15, weight unit: KG ':-""Q' q'\\"' A . 44;
- ‘I \ ’ L ]
Note: The seller will add the freight difference of RM 0.15 in the commaodity price for each 10 g of commaodity; fill in the weight of the commm': ',_':;,:.
- . an W ®
being packaged when uploadin ' = 9. , -
g packag P 9 }%?, :35:
-" - "a oW _"
Example: -:) -.'I,.’ RN -~
.-.n'- .
How much will be hidden by the seller for commodities sold to KV area and weighed 0.5 KG after being packaged? 0’ ’-’ ’;l\h: @
(RN

Hidden price = weight /0.01* RM 0.15, =0.5/0.01*0.15=7.5 RM

E@%ﬁ%%ﬁ?%¢ﬁﬁ%ﬂ%ﬁ¥ﬁﬁ;

1.
2. A NIETHLEF N EMBE T VERM; CHI AL A0, 16RM/10g (FRBAEME) , DIINESFE (KVX) 7&+H3. 8RM;

3. BCXEFRDL LM MAEEMC, RGELGHAEREE (Rl fiaEn &, HiEY EFE-10%), RG22 E3m LK WHES T, KRN EN;
4. FEEEBRBHNFABCK EFUEUMFH, EAEHEZR],

dif /g | hria® (KVX) /RM | SE5URHEES (KVX) /RM | SESUKHEES (KVX) /RM_| &k /RM

200 11. 3 7.9 3.8 11. 3




List of hidden price tools of logistics and freight

Markets Links Extraction code
Singapore https://pan.baidu.com/s/1uljBWXgXk_rR_Bcmrh54Uw r7d4
Malaysia https://pan.baidu.com/s/1DMobfNo1QnKDUZx07dzuyg jgw4
Indonesia https://pan.baidu.com/s/ImFzhN177KXeyQAcZJkI3Uw ejug
Taiwan https://pan.baidu.com/s/IwUWQmZm868t-EOdnK2a9lLg Not required
Thailand https://pan.baidu.com/s/1pqyBo2jQFOg2gx8plxmyxA atu
Philippines https://pan.baidu.com/s/IlvVWwWLTE7-W9hJ9SL1vGVJg iutn
Vietnam https://pan.baidu.com/s/1qFuUuhbrKCCJpC52S5S8Zww 7t
Brazil https://pan.baidu.com/s/1aq-OKHf3ztTNRLCRYgKO0zA eye7

Note: The latest hidden price list is subject to the Policies Guideline in the seller bulletin board and
platform rules of Shopee platform!



https://shopee.cn/college/11/22/206

PART 3
Check the bill



I How to check the details of the order (subject to the completed orﬁshgpee

Order amount =the total price of the commodity

Total freight amount = the fee that the seller shall pay for logistics

Transaction & credit card service charges = commission (the new seller is free of commission during
the first three months)+activity commission (activities with freight free)+transaction service charges

[EXTE] CUXNE) soen-masnifesms o

SEVBENIER AT EEZER EH M n s -$105
EE%&%&T\WE#AW*DEEM '
MRTEAT, FIEE=D) FLfRFRE! N

ZER ( Shopeefi,tt SEFR + SEBRIG 29105
$

[E1=%Ma, FRERNEZEFNG, FEU;E%'CBB@L?EMH

J
<

Shopeecis R4l 35
FESEN=/EafE, B3N AL (RaSmpsn 22
NRSNNNBIZATER), BEE—ER ne $16

SRERH: TREH (BSER] M2%
& [ZEAEREE] 0 Zh—BEmTAKE
eSO A A S | i*“‘”‘ $245)




Fee details shown on the background

ﬁ Shopee

Please refer to the completed order for checking the income detalils!

e E sehEsRics

RS BR 2 HE et
1 ‘ 3555 1 3b.55 ‘

SR A M GRS A~

BELH RM35.55

BEmiitE RM35.55

EESEH -RM9.55

ERFTEE RM0.00
—W

RSN -RM4.97

HE -RM2.13

EsEE -RIM2.13

TRFEE -RMO.71

1. Check the income details

2. Freight fees

3. Platform cost

(1) Platform commission: 5%-6%

(2) Service charges for participating in
free freight activities, etc.

(3) Transaction service charge: 2%



PART 4

Product pricing



Q Shopee

It is necessary to find out the meaning of the so-called SLS freight (borne by the seller)

() kKNnow. the a 8 N

For orders of SLS channel, no matter how heavy each order is and how many pieces are
bought by the buyer, a part of fixed freight will be provided only.

(For some sites, such as Malaysia site, the buyers shall pay additional charges if
commodities they buy exceed the first weight; basically, they only need to pay the freight
of first weight if commodities are not heavy)

However, logistics providers charge freight from sellers by weight, without price
difference between them.

If the freight difference is not hidden in the product price, this part of the freight difference
Is actually paid by the seller.

So, we shall included the freight difference involved into the price; in the formula below,
calculate the freight difference as SLS freight (borne by the seller), namely the hidden
price.



I Cinal oricing.d " ﬁShopee

Final pricing logic of commodities=
= cost+profit+domestic freight +SLS freight (borne by the seller)+transaction

service charge+commission

Calculation formula for final pricing of commodities

Final price of commodities-=
[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) +
freight of the buyer *2%



I Final pricing decomposition QShopee

Calculation formula for final pricing of commodities

Final price of commodities=

[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) + freight of the buyer
*2%

Example-Malaysia site
How to price the mobile phone shell (package sold to KV area and weighed 100 g after being
packaged) with cost price of 3 RM, profit of 2 RM, domestic freight of 1 RM?

First of all, freight borne by the seller=weight /0.01*0.15 RM, weight unit: KG
That is, SLS freight (borne by the seller) = 0.1/0.01*0.15=1.5 RM

Based on the final pricing formula of commodities, price =

[cost+profit+domestic freight +SLS freight (borne by the seller)]+*(100%+6%+2%) + freight of the buyer
*2%

Final price = (3+2+1+1.5) * (100%+6%+2)+3.8 * 2% = 8.2 RM

The latest rate is subject to the seller bulletin board and platform rules of Shopee platform! (Website: http://shopee.cn)



ﬁ Shopee

1. The price obtained based on commodity pricing formula is discounted price, so a certain discount
margin should be reserved

Pricing tips

If 20% off sale is provided for the mobile phone shell shown in the above figure, the original price is
8.2/0.8=10.25 RM

2. New sellers are free of commissions three months before a shop is opened, so they can
appropriately reduce product price to obtain competitive prices!

3. Please refer to the hot products of the same category before pricing. If it is found that the price is
relatively high, try to find low-cost sources, reduce the target profit for winning competitiveness!

4. Price reasonably and set the low-cost customer attraction commodities and mainstay commodities
to ensure the continuous attraction of customers!

5. If the price is competitive at Malaysia site, the system will automatically mark the Lowest Price
Guaranteed to get exclusive exposure page!



_ B&5%6%
5%-6% commission

BeRTST8% FEXH=1A4BL

it Zh - =~ New sellers will be exempted from commission for the first

three months

| xEFER%

Transaction service charge 2%

Commission and transaction service charge

AR RS 5% R
e ! e Logistics prescription and reference fee of each site
BHEHE-SLSYnEEEFITE o
Freight - calculation of freight based on SLS | Mabimiblaklailibe
g g Calculation of commodity price based on SLS logistics

logistics ch I
. BHS5=meEn SRR | RO TAREELER
. . List of hidden price tools of logistics and freight
IV. Cost and product pricing

ELEFITE
BEEKE How to view an order?

Check the bill [N

Fee details shown on the background

_ SLSiz F(EFAE)ME L
Meaning of the so-called SLS freight (borne by the seller)
P RimEGER | AsmEEyEE
Product pricing Pricing logic of commodities Final pricing logic of commodities
Bt

Example



6 Shopee

Module V

Commodity
Release



FailB AN rR

BN T E Nine steps of commodity release

Release of individual commodity §REF 724"

ﬂ \ FE ['I:él ﬂ] % Save and update

V. Commodity release HEERTRANSE

B BT Six steps of release of batch commodities

Release of batch commodities | RESiAR:EE I 2w a0lkA:07
= Check whether the release is successful after the form is
uploaded.




Commodity update




PART 1

Update steps of
individual commodity



STEP 1

@ Log into the seller center-click [My Commodities]

XRIB{sEFAShopeesEZ i)

SHEBEEEER! BERESTSE, lishwiEnmnm. Bix]R, SEmE. HEWES, —XE
iE!

ad
00

HHEEDXKER HAVHE I THIEDN FRRUHMK £39: N5 2)

EIEIZE




@ Enter [My Commodities]-click [Add Commodities]

N
=
3
20
=

£

g

2
N

g

i
=]
g
>
g
o

RIS Wa s
""""""" - Tiled displ d
2 iled display mode
© il il
N w Wi w
| Women Clothes Korean fashion pink coat Tonymoly Hand cream cute dark toy Women Clothes Korean
| style sweaters moisturizer moisturizing style sweaters
| RM760.20 PREE 6  RM699.00 AREE 1 RM10.00 BREE1  RM666.00  RER#E 200  RM1,000,000.00 BREEE 6
| @ © =1 ® o S ® V) o © V) = ® o
ESEE v 221 BEERE v BESEE v BESEE v

p—— - Thees two modes can be switched by the
sellers themselves according to their own

;W RIER  BEx  BER KHE

1244 (1271000 | p
SR IBRNS BRSNS s & AR (St} B
humbnail displ d
. i : Thumbnail display mode
l “ Women Clothes Korean style sweaters ~ 123456-wb... (=5
|
ph-2-wbh9v blue RM760.20 3 0

‘ fashion pink coat - RM699.00 1 0 BH
] = -

Tonymoly Hand cream moisturizer

moisturizing cream against dry - - orange RM10.00 1 0 BH

cracking




STEP 3 ﬁ Shopee

@ Fill in [Commodity Name]
~ Standard name format: brand+category words+major words+commodity attribute words+long tail

words+modifier

FTIEE MR

EAENE AR RS,

For example: “Women Clothes Summer T-Shirts”

Women Clothes
Health & Beauty
Women's Bags
Men Clothes
Mobile & Gadgets
Watches

Home & Living
Baby & Toys

Home Appliances

R Y L Y Y " A VL P v

Groceries & Pets




ﬁ Shopee

STEP 4

(

@ Select commodity categories: [Class | category]-[Class Il category]-[Class Ill category]

_—

s

LR

}

S,

L

Women Clothes > “ Dresses > “ Blouse -
Health & Beauty > Tops > Crop Tops

Women's Bags > Quterwear > T-Shirts

Men Clothes > Playsuits & Jumpsuits > Shirts

Mobile & Gadgets > Skirts > Tanks & Camisoles

Watches > Traditional Wear > Off Shoulder Tops

Home & Living > Pants & Shorts > Others

Baby & Toys > Lingerie & Nightwear > Bodysuits

Home Appliances > Sports & Beachwear > Tunics

Groceries & Pets > o Socks &Tights > o -

F75%EM . | Women Clothes > Tops > T-Shirts

m=m




ﬁ Shopee

@ Fill in the required boxes marked with *: [Product Description], [Brand] and [Material], etc. it is best

STEP 5

LE =/

not to choose brand.

Features of Blouse:
-Long Sleeve

-Round Neck

-Multi-color

-Simple And Comfortable
-Color Printing

* R

2

Description:

Item Type: Blouse

Material: 100% Cotton

Colour: Yellow & Red, White & Navy Blue, Blue & Red

Size: As the Picture Shown 230/3000

*228]  Women Clothes > Tops > T-Shirts  ##48 >>

* Brand No Brand ~

* Material Cotton e




STEP 6

@ Fill in [Sales Materials]: set the price, quantity, specification and wholesale

Single specification

Multiple specifications

* it
* R

100

mie |

® FEmaE

@ mEEnE

@ ERIEERER, tEEEsEREA e

sEEE

E—

Bl )
wan | O :
#EmE  black
white &
® IENmE (3/20)
® 2
=) k] BEmiE BEmilEs S
black RM 30 100
white RM 30 100

@ \HFRIFrEiEsET, MR SRR S




STEP 7

@ Fill in [Media Management]: upload images and size chart

BHEE
AwnER
AY
| | | ] | ] | | | | | |
#
* HEER Image 1 Image 2 Image 3 Image 4 Image 5
AY
| | | ] | ]
#
Image 6 Image 7 Image &
FHEE=
| |
i

Image specification requirements:

* Image format: JPG/JPEG/ PNG

* Suggested image size: 800 x 800, the size of each
image does not exceed 2.0 MB

Upload 9 images at most

The main picture shall be the best image, the most
characteristic image, the most eye-catching image!
For example, multi-scenario image portfolio

The overall style of 9 images shall be unified

The size chart shall be also provided!

Video can be also added!



STEP 8

ﬁ Shopee

@ Fill in [weight], [package size] and [freight]

Bl
it

*EE

BERSTHN

0.5 kg

20 cm 20 cm 10 cm

Standard Express (£4; 30kg)

O ERREEERTIHES

rvaso ~ @)

-The weight is recommended to
keep close to the actual weight
-Size is close to actual size

-Do not set free delivery



STEP 9

@ Fill in [Others] and click [Save and update]

Hfth
| Q& =
Tl ARAES (FERAREBEIERSINER) .
BmRiFEER 25
FERES AD001




PART 2

Batch update of
commodities



TED 1
[ il g B

M

Q
e

@ Log into the seller center-click [My Commodities]

XRIB{sEFAShopeesEZ i)

SHEBEEEER! BERESTSE, lishwiEnmnm. Bix]R, SEmE. HEWES, —XE
iE!

ad
00

FeHIR HHEEDXKER HAVHE I THIEDN

EIEIZE




STEP 2

@ Enter [My Commodities]-click [Add Commodities]

28 HifEm B&x BFEE KRR

)
o
~
(=)
[==]
(==

\_/
g8

i

_+_

#

b

o

En

7 HRAHE
— R, N
B I o memame




STEP 3 ﬁ Shopee

@ Click [Download] to upload the template

B =5 muEs FgER

HEBR L TR

SRR, BN EEE -'gﬁl

EmalliaH,. TEEENEREER =72

@ 1) Bai{Y1E Windows 589 Micros “ y—
Excel #{TIRIE

AT I B EERERY Excel RYESTI, HE

* —
a A=
' B EQ
AR 5P

& Shopee mass_upload template cb ph (1)



STEP 4

ﬁ Shopee

@ Sort out the data of [Upload Template], click [Validate] first and then click [Export]

(FERRUA) Shopee mass upload product list 04052019 1454 - Excel

Xt R BN 4B mEmkR X HE =R YE B O RERBEER
A v — _ _ | |
ﬁjl_:& S AN === 9 RER Bl ” . =/
- | — _ __
Wy B I &-A- === == BEetesh - B-% 9 Gy e BA
HiktR = W #Hr I
L12 -
A B D | F | . H I | ) | K L
1 ps_categorps_produc ps produc ps_price ps_stock ps_produc ps_days_tc ps_sku_ref ps_mass_u ps_variatin ns variatio ps_variatio f
2 | 7248 548.69 40 0.3 3 548.69
3 | 7248 474.63 40 0.3 3 474.63
4 | 7248 469.8 245 0.3 3 469.8
5 7248 458.53 60 0.3 3 458.53
6 7248 542.25 60 0.3 3 542.25

Template | Sheetl | @



STEP 5 ﬁ Shopee

@ Edit the required information such as [Commodity Information] and [Commodity Attributes] in turn

=
anEE!

T T 5 ! E TR, ERIA/RERRER

B =5 > zuEs

B EEBm B&s FE REE EEREEG)
| R () | BEmaSER i mgen | SR

1) RIEERE 2 LK © BEEaEsE 6 1 HEINEEER, 5 Bk & FUBS




STEP 6 ﬁ Shopee

@ Click [Update All] after the above steps are completed

H =7 > mwEs

28 Zigm B&= B&RE KRR EXRIEEG

| #5% 5 | BERHEES @ mwes | Rl
1 ERE R 2 HfERE 3 HEIEEEY 4 HEIMEEL © A & FIEESR 5)
[ mEEAl BRew TG B, s i BRiE =R o] 25 J8fE
1 \_| 7548 10 0.30 70 ‘;‘ ‘ﬁ‘
o £548 10 L
7548 10
548 10

2 M P474 10 0.30 £70 ‘ - Hﬁ‘
P474 10 el
P474 10

474 10




ERHEANM SR
BT E Nine steps of commodity release

Release of individual commodity R 724"

ﬂ \ FE ['I—_llil 1:[] % Save and update

V. Commodity release HEFRHEANE

B BT Six steps of release of batch commodlities

Release of batch commodities §EEZiARiEaIEE TRl 5 80
= Check whether the release is successful after the form is
uploaded.




6 Shopee

Module VI

Pre-sales



_ EEEBENES
Four elements of shop decoration
JEf Lz | ERR AR
Shup decoration Qverall effect of shop page
| EIEE
Events operation

_ PRwE
/ﬁ. . % E‘Li’]- o Logistics setting
T E _ DTS®E
VI. Pre-sales Logistics setting DTS setting
| BRM i E

Return address setting

EREIIEE

ZIRTE Automatic reply from customer service staff

Customer service setting A AN =8
Chat reply




Pre-sales

Customer service

Shop decoration Logistics setting setting




PART 1

Shop decoration



Four elements of shop decoration ﬁ Shopee

* Related to products or brands * Be related to shop product « Poster size 700*350:
* Tryto avoid Chinese and strange category/brand. « Put5 pictures, instead of * Make an introduction to the shop
symbols, or use selfies as profile * Capitalize the first letter of each word. leaving them blank. in paragraphs.
photos. * Conform to the tonality of the shop. * Pictures of hot products, * Vivid symbolic expressions
recent activities, promotion can be used to avoid reading

Samsung Authorized Partner- GLASSEAEZE A | iPhone 7T information, etc. of the fatigue.
¥ Mobile W =4 KRR TR ZER shop can be put.

ShopeeMall  Active 4 minutes ago

ABOUT SHOP

+ FOLLOW | |

Hoco Official Shop
Hoco. insists on quality first and is devoted to building simple, pratical and multi-

color products with young style

kathyboohoehxin

4 Active 46 minutes ago

Fbeersk kidstF B
Q=B EbeerE kidsZNEEHEP
LEEERATE BESEY  TUENUEEMRE  2E-teess
CEE 1EE s "
Shop name formula: [promotion information] + o f*?ﬁfé FRRGREQ S

EasaeEE
brand/shop name # mEmnsTy  EEETIrRS  OEESEZASIOSsETE =

+ main category 1 + [main category 2] TeETERTERR

ERHENS  SEUSEHBIERERBZEETIE » B80T




Four elements of shop decoration ﬁ Shopee

O O

=

» ETE &
EESLES  Create activity areas and hot categories,
B=+THEIFEH and put them in front of the shop.

) * Refine product classification, and
- RRAERN B OFFTRES manually create secondary categories with
o i symbols.
> BRRE g, e ; + Use emotions skillfully, with vivid images.
> iPadBEEr 2 - * After setting, check the effect on the app,
_ I 2ws > and then make adjustments.

CEEFEEEFEE

B.g ~iPad{RHERS REM

13 E&

» —EFER FER

» OPPORER EERE

Offer attractive top products to increase click-
through rate.
Make clear product classification to improve the

L OIRFMEHEE
- s

CSERER RER

= ASUSEEY (RES

probability of add-on items.
Offer more instructive shop pages, to have better
browsing experience and improve conversion rate.

~OPPOfRAG {RIERR
15 B &

=
.li lawa




1. Profile photo and name

I s

3853881 L8

Main points of profile photo: Be clear and intuitive, and be related to name or positioning.
Main points of shop name: Be popular and easy to remember, and be easy to associate with positioning.

Some domestic brands may not be well-known in other countries or regions, so it is necessary to rebuild the
shop brand.




2. Slideshow and introduction of shop

. Slideshow of shop: The size is unlimited,; it is suggested that five pictures for slideshow should be
“interactive activities - shop discounts - brand introduction - hot products”

I
l
. Shop introduction: Shop introduction - shop promotion - fan interaction gifts - answers to frequently I
asked guestions (FAQs) from the buyer. Each line shall be as concise and clear as possible, with cute I
emotions (you can copy and paste on the platform) o &85 :

I

. Make full use of the part for fan attraction interaction and preferentlal information dlsplay

HRES

B E¥YHA= E2ERSA
ESEmERESRE
BUEZURIES

FEREHR IZEE
# L ERE

EATF=HATEERZEBERARE
BEEM~—AERETIEEME

mER AR —EFTZES

EREER  —2100%EHEE
AREEESHERER LIKRFEHASELRES




3. Shop classification - principles and methods

B. Type and application o

custom classification

A. Principle ® Make good use of small icons to beautify
/ \ classification titles.
products with uniform and order style on tiles for categories.
the top; ® Plan the fan zone, clearance zone and limited-
® Develop strengths and avoid time discount based on the advantage of ultra-
weaknesses, never display low-score low price.
products on the top, and give priority to ® New product area and shopkeeper’s
advantageous categories; recommendations
® Efficiently use the space for display on ® Free delivery zone
theéop, and never put duplicate ® Bundle zone, buy one get one, etc.
r : , : : :
products ® Main category: Be combined with festivals,

K j \ brands and trends. J




I Make good use of small icons
to beautify classification titles.

= 98 The use of small icons can bring some sense of fashion and interest to the rigid title, and play
the role of decorating the shop. Specific use method:

FREE :|:'|;| “ ” H H H
PEE o Method I: Search “symbol” on the Internet, and find the website, icon market:

QRERHRES https://www.fuhaodg.com/emoji/

«IEEINHE30 QB4 o Method II: Microsoft input method, click the graphic logo at the back.

EERBnsEHE+ET

|

<1050 EEE e N hua'er -

QZFIEA [(EEE . _ —

HEDaEE ] PR iE)L R AEIL KT | ©

QERNSTEREY

[EEE]

QRPERIERY

[REHES]

P
QEEHELE [£5

Q

8] BELESERE~ - : . 5 6

Qe (28 - ‘@ - 2 ﬁ
wl @

F=8 - ElE] F 5k

v
&
©

© @ ¢

T
©

« (28 FEE R )
£ 58] RERESR



https://www.fuhaodq.com/emoji/

I Plan the fan zone, clearance zone and limited-time
discount based on the advantage of ultra-low price.

Heavy discount and low price are often the first factor to attract customers.

o For the old shops with a certain basis, it is advisable to take out the products recently cleared out of season as a special zone, and
offer a heavy discount, which can often attract customers and add orders, and get more buyer fans.

o For new shops, arrange a fan area with low-cost customer attraction on the top, to increase orders in the initial stage and quickly
get more fans.

o For the products marked with the lowest price tag by platform, establish classified topping, and highlight the shop price advantage.

o The traffic of the platform seckill activity is extremely high, but after all, the conditions for participation are relatively high, and shops
can attract customers by making some limited-time discount activities.

) FAEE ) FARE
o e e SEETE O
> g —Esl= p IFIEE
e ETLE LRSCE Ox= 0
i - - P
SEATHITE 85 * S M (A * [ kigsE) FERI-EEUE
ZEEET S WESEIE99 e
) AECRO ST IS [09/08%7 = £75) 2 KRWRS
#iac
(M) SISO RRLE IS TETR v

Y,



Bundle zone, and buy one get one.

buyer’s purchasing power.
®

has a high click-through rate.

Bundle sales can often make commodities reach the threshold of free delivery, thus stimulating the

Buy one get one. The gift zone captures the buyer’s psychology of profit, and such a zone also

B A BUY 1 TAKET WAIT UfSs &

25%
( | prefered |

HEES

6.91f
grEEgUSEEY

HEF LF EEEDIVEEEY

zr
%%W’

e

w. FEFZE
$155

EENESEDIVEESY

£2E SETET=09 PIUSE .
=4 muﬁgsa B 2uszs E wusss B puses
2 . %AEQ‘_'*EEW‘ $FTREER s}‘fv:ii—’i?‘%?., ¥ EEXEEE..
) SXER SETETS299
$244 $166 §226 $154 8249 $169 236 §160
SHECNRE TR

/"j ‘Né‘v." o v‘
e = 8
[+ -. !i /( ) =S ¢

[Buy 1 Take 1] Baby
Microfiber Absorbent...

[Buy 1 Take 1] Baby Soft
Silicone Finger Massager...

M #87 P60

[Buy 1 Take 1] Baby

863 P47 o] £100 P78

Funny Squeeze Chicken...

Rl

4 2
5V AW 3

[Buy 1 Take 1] Baby
30*30cm Animal Print...

£84 P63

25% o 25%
REE G, L
g 2 se 3 3
g x‘g_;{ ‘:?’. Ve
" IS Y @ T
et aen \PTe
10® AN 5% L( 6l n it
e Y Oy
a
«

2
[Buy 1 Take 1] Baby
Cotton Bib Infant Saliva...

] 899 P74 o]

B s

&-foa’:%i,

228 $155

ERovszzes

HERIREETATS.. é:’e?’iﬁ%fé_#—‘?'%%%

BREHARTER




4. Shop classification - demonstration

Classification of a Classification of a cElieEle (.) a
. B home decoration
i S clothes shop . pet shop = alele

) FATE

Classification of a
3C shop

CiE=]

[if
I

iH ]
Tl

y FEEE PYSEUN ) AR >

_-

2EEEESLE ZESEE * SRR _ =

it

SHEENE

i
u

*AEEERENTEY

SERTEI4S 8 B 2K %5
*TAEEE(EEE)* [09/085E 77 ]

*EHEEEENT e EFEFTNES
[EE=EE]

EERSE T % SETEIF299

[##] *EAEEREAE _ o
FEFELRT

[5h2=] *EHESEEAE)* s EEE)
*EAREEE* CEiPhonetRERR %51
[SiE] [ EIFE]

*ENGEELRESE,

OPPO&FERS
[&17% ] *EHEKBEEEES* [ SHIEEEL]

xEEEE e iPhonef= &8,

=] [ ma==)
VIVOiEES
hopee -

*EESEFRRIEX

I i EEETEER ®

r ol e o —— T e [ |



Overall effect of shop page

ﬁ Shopee

Shop basis optimization
| Shop decoration b .

Shop name related to the product
Be popular and easy to<

ikon-Women bra panties B Products: 5252

) . 85 Ship Out Time: Very Fast® B Cancellation Rate: 1% @ A Joined: 14 Months Ago
remember, and be easy to  Preferred (Within 1 Day)
. . PP ‘_T oo R Following: 5000 B Followers: 24878
associate with positioning. e
1

Pr0f||e hOtO Wlth IO 0 : Home All Products Underwear Free Shi..  [B Korean Clothing Fre..  [lWomen Bra Panties... @ Sleepwear Pajamas More »

p g !
Fresh and intuitive S —

SHOP VOUCHERS

Min. Spend 35
VOUCHER Capped at 5

Valid Till 30-05-2019

3
OFF Code "
IKONS7

Min. Spend 45
Valid Till 05-06-2019

Code "
IKON92

Min. Spend 100
Valid Till 05-06-2019 VOUCHER

Code "
IKON93

Eye-catching shop navigation
It is suggested that five pictures for
slideshow should be

“interactive activities - shop discounts
- brand introduction - hot products”

ABOUT SHOP

ikon-Women bra panties
@ dear friends, Welcome to W ikon ¥,/ Enjoy Raya;
@@ Enter the promo code, enjoy a extra promotion price!

& @ We mainly sell bra, panties, Sleepwearwomen clothes,body shaperwomen

RAYA 2019 bes

@ @ Allitems ready stock, 1-3 days shipped it out ,Arrival to Malaysia takes 1-2
BERSAMA SHOPEE

Practical shop introductien
Shop introduction/shop promotion/fan
interaction gifts/answers to frequently
asked questions from the buyer, etc.
Each line shall be as concise and
clear as possible.

weeks
G @ shopee customer service email:support@shopee.com.my

@ @ shopee customer service phone number:03-22089222

Erorrall

shopping guide

Baby Kids Water Play Mat Pakaian Kostum Bayi

II
1
1
Custom classified < ]
1
1
1

Sikat Pembersih Botol Ba Dress Denim Casual Motif Sepatu Casual Bayi Topi Anak-Anak Model
Inflatable Infants Tummy. Bentuk Rajut Berenda n S Garis untuk Perempuan Newborn/Belajar Jalan.. Beanie dan Tipe Falbala
Rp-368720 Rp 67,374 Rp2i3-528 Rp76.976 9 Rp55-866 m:] 3.566 = Rp62.016-Rp79.560 & Rp62.928 - Rp64.860 Rpi58-460 Rp53.922 &

(V] 1R8 Sold o 617 Terjual o 561 Terjual V] 496 Terjual o 271 Terjual o 74 Terjual

N
B3 Chat Performance: 27% (Within Hours) @ w Rating: 4.8 (103837 Rating) \

| Shop operation

Shop classification
optimization

Sorting by category
Plus discount activities

Coupon/discount code
Low-end/middle-end/high-
end coupons

Seasonable banner
Activity information/hot
products

110



Overall effect of product page

ﬁ Shopee

| Product optimization

Picture optimization:

Asian model map + multi-
attribute combination map
preferred, non-white
background map

Title optimization:

Product selection optimization:

Shop name + product
brand + modifier + trade
name

Appropriate description of
product details: In addition
to material, color and size,
more sympathetic
experiential descriptions
from customers shall be
added.

Select products vertically,
and never launch multiple
unrelated categories.
Update peripheral hot
products

Shop in-depth optimization

M READY STOCK Fashio...

Sepatu Casual Bayi
Newborn/Belajar Jalan

Pakaian Kostum Bayi

Sikat Pembersih Botol Ba
Bentuk Rajut Berenda 7

Dress Denim Casual Motif
Garis untuk Perempuan

Topi Anak-Anak Model
Beanie dan Tipe Falbala

Rps55-866 Rp13.566 &
561 Terjual

RM8.50 - RM9.90 =

Rp233-528 Rp76.976 W
(V] 688 sold >

Rp62.016-Rp79.560
617 Terjual o

496 Terjual

Rp62.928 - Rp64.860

Rp158-465 Rp53.922 W
271 Terjual v

74 Terjual

Welcome to % ikon ¥ store————————
M@ @ more women sleewear pls click here #ikonsleswear
Features:
Made of high guality lace, endurable and antiwear
Make you super sexy and seductive

uperior lace is comfortable to touch
Mo underwire and no chest pad

Serve as a nightwear and also a stimulative sex kit for sexual life of couples

Put your body in a totally relaxed status, high elasticity belt, no underwire, no any discomfort due to unscientific design

TFreeShipping ] 100pcs

TeeShipping| Kiss] 40cm My Little B Freeshippingd [Kiss [Kiss] 31In 1 Baby [Kiss] Classic Tetris
Soft Ocean Ball Funny Ba... BALLS baby Ocean Pit Po... Pony Rainbow Plush Soft... 1 Style Colorful Elephant... Children Kids Ocean Ball... Hand Held LCD Electronic...
Rrioaan PAMO o0 roc] BAMQ 00 - BAM20 00 rec] BAMZ 25 _BAM25 00 <] RMO 00 - BAM. a0 m BAMO 06 _BAMEAT Q0 254720 PM 2 ]

I Any 2 get 10% offl Any 2 get 10% off! [Any2 get 10% offt | Any 2 get 10% off! Any 2 get 10% off! |—

v

I Marketing activity

Low-cost customer
attraction to create
hot products

Platform activities:

* Double 11 and other
promotion activities

* FSS, CCB and other
programs

Shop activities:

*  Gifts for customers
following us

* Preference for the
first order

* Bundle deal

* Buylgetl

*  Free qift 111



Activity operation - shop operation, select add-on items ﬁ Sh
for free delivery, related sales opee

. . F deli [ f ding RM 40 for Mal it
Select add-on items for free delivery ree delivery in case of exceeding or Malay site

Multiple pieces in one order Free delivery in case of exceeding Rp 90,000 for India sites

Top Picks from Shop .10

Select Variation (e.g. color, size) >

L:

&* ‘"’
‘s swtrading

. FREE GIFT T - X

F Rnaay Stock + Pos Tocny - oday RGN ' w |

Unicorn Party Flower Girl Kids Baby Flower Girls Bow b T Vi Sh()p
radir

Dress Wedding Birthday... Sequins Tulle Tutu Dress... Ok F —p PN .
AT IR . proforrod
RMS419 RM61.16 B9  RMS338 RMS54.02 TS PRI v Preferred
[ Big Saie! Buy 2 Get 70% Off | [Big Salef Buy 2 Get 10% Off | Hot Sale Item Crisis Pirate Lucky Stab Game For Kids
Gift L Size (14cm * 13.5cm) 1 196 47 89%
RM16.90
No ratings yet | Products Rating Chat Response
Shop Vouchers { RM2 OFF { {RMB OFF | > 5] Too Picks f Sh
op Picks from Shop

any 2 get 10% off ! See All > ??E’J?ff?ﬂéﬁﬂ HAVEHIEN

FLYING SANTR CLALS

FREE GIFT 0 Q sy FREE GIFT @ =
y

=5 Ready Stock + Pos Today B Ready Stock + Pos Today

Flower Girls Princess Dress Flower Girls Baby Pageant

Kids Pageant Party Danc... Princess Party Prom...

RM88-68 RMS7 20 o P 54.02 J . o qs

e M ? e o ? Forever Y-+  Nicole Bo-+  Military--
Big Sale! Buy 2 Get 10% Off! iq Saie! Buy 2 Get 10% Off!

HRoiLEss RIISHRA IS RM14.80 RM34.99 RM20.00

..
Chat Now Add to Cart




PART 2

Logistics setting



Language replacement and selection ﬁ Shopee

1. Enter the settings from the Seller Center, enter the [Basic Settings] shop settings,
and select the language in [Language].

Basic Settings

Change the basic settings of your shop.

Shop Settings Privacy Settings Chat Settings Notification Settings

@ Protect your account now by verifying suspicious activity D
In case of high risk activity, verify activity with OTP

Vacation Mode

Current chat auto-reply: "@® Welcome to Trendyfashion@® €% Starting from China §%1-3 days delivery ... Set Now >

@ Language © English Bahasa Malaysia T nN==34




Logistics setting (non-Taiwan sites) ﬁ Shopee

1. Enter [Logistics Settings] from [Logistics] in the Seller Center, and open Standard Delivery (SLS).
2. Click [Edit] to set the days to ship (DTS): 3 working days (spot) by default or 5-10 working days (pre-sales).

b ¥R A
BT YImisE
e YiisaiEXRE
PR E
N " L
HARTER JE S ShopeeSZ SUMIIEIN, SLEEHISIShopee G X B E S NIRIM= SIEA.
BB \
ShopeesZ iR
- R ShopeelIREAIRS, Fol EiEEShopee AppFET EEE RIzSHE.
(mm}
e '
S Standard Delivery v
BAOEN
EHEP A 4o
i tHERE | 13
EHEPL — B EMETEZR LR RN AR H

Note: Opening of the logistics channel in the logistics settings does not mean opening of the logistics channel of commodities. You also need to
open the logistics channel in all the product details pages, otherwise, the buyer still cannot choose the logistics channel when placing an order.



Logistics setting (Taiwan sites) ﬁ Shopee

1. Enter [Logistics Center] from [Shop Setting] in Seller Center.

2. By default, the platform opens the Shopee home delivery, Shopee site delivery-711, Shopee site delivery-whole family, Shopee site
delivery-Hi-Life.

3. Click [Edit] to set the DTS: 3 working days (spot) by default or 5-10 working days (pre-sales).

BERIR RS R IER

it
H
p]
T
el
3
i
i
i
1]
al
B
I
it

EEER-T11 [EZTERHEE

Note: Opening of the logistics channel in the logistics settings does not mean opening of the logistics channel of commodities. You also need to
open the logistics channel in all the product details pages, otherwise, the buyer still cannot choose the logistics channel when placing an order.



DTS setting

ﬁ Shopee

DTS: preparation/shipping (only working days are counted), referring to the time from the second day after the buyer makes

payment (the order in the status of “to ship” is generated in the background) to the time when the commodities arrive at the
warehouse and are scanned (the status of commodities changes to “shipping”).

> Spot: 3 working days by default for DTS
> Pre-sales: 5-10 working days can be set for DTS. Each site has a limit on the number of pre-sale commodities in the shop,

S0 the pre-sales mode is not selected as far as possible.

Policy of rate of orders subject to new completion and
late shipping (effective from January 18, 2021)

3/5-10

Non-Brazil sites

DTS (working days)

DTS (working days)

Brazil sites

DTS (working days) + 1
natural day

DTS (working days) + 1
natural day

DTS (working days) + 3
(natural days)




Return address setting ﬁ Shopee

1. Completion entry: “Settings”-’"My Address”-"Modify/Add Address”-set as the seller’s return address
2. Please complete the name/company name, Country/Region, telephone number, receiving address (province, city, district,
postal code) (all are required items!) , to avoid being destroyed by the warehouse because return fails as usual due to the lack

of return address.

Add a new Address

HEIAEIETR
Country / Region =EF

BiESE +86

WPRBIE i e TR

fEilin: ShopeeB8 SR FAmitHI




PART 3

Customer service
setting



Automatic reply from customer service staff ﬁ Shopee

e e
i} o) HXKxzE
© mENE FRWFIRTE
@ s
© ot
© ot @  EEEEERETEERR @
BETSI XA AFASEENEESENESEE,

@ [EIERS2)
O =M _

o o EUXHEREMREE &
© =ity am s SEmER, RESERHESATE,
ﬁﬂgjﬁ% Hi, there, Plz feel free to purchase

i2E

@ BIESE

O wrige
© nixiss

1. Click to enter [Shop Setting]. 2. Modify automatic reply




Chat reply ﬁ Shopee

Q Search Users ty.700000 ~ -

Chat Settlngs All Unread A Always protect yourself by completing your transactions within X

Change your chat preferences % Shopee.

ngM. .
vay joinvalue.my

- Women Clothes Korean style sweaters
I | RM1000000.00
[

2  myeaoiieptmd
@ ACCEPT Chat From Profile Page () t.700000 Q Hi there , will post out before Tuesday to jhr leave
Turn on to allow people to start a chat with you via your profile page. Recommended for buyers. = renozgegtibr:ck right away at WhatsApp +60-11-3612-
- tombtc.my

20-04-2019 21:07

€4  Send auto-reply in chat [ @ 2) mycttmgnyels e @
20-04-2019 21:07

Enable to send self-defined reply message to buyers when they chat with you.
. emmelineag...

2  myxjdwnxuk...

Hi there, I will ship the goods as soon as possible if I receive vour order, please fell free to buyl

You can put greetings, shop policies, promotions or any other information you wish to let your customers know in the message, limited to 500
characters.
2  myvgyhmrgegh

m Offer Received

:2. Chat reply time: The initial reply rate is 57%, which needs to be kept above 80%.
I3. Chat skills and specifications:

|
: Set the auto-reply greeting, including gifts for customers following us and gifts for customers placing an order of hot

:products, and coupons or benefits unique to chat window.

: You can write “Surprise when contacting customer service staff’ on the main picture or details page.

' You cannot use uncivilized language and other transaction mode information outside Shopee in the chat.



_ EREBENEE

Four elements of shop decoration
JEH 3 12 | ERAEEERR
Shup decoration Overall effect of shop page
| WINEE

Events operation

_ iRwE
/%\. . % E‘Li’]- — Logistics setting
P E DTS#E
VI. Pre-sales Logistics setting DTS setting
| BN WE

Return address setting

EREEE

Z R E Automatic reply from customer service staff

Customer service setting A 5]
Chat reply
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Module VII

In sales



In sales

j Answer to frequently

Order status Making an offer asked questions by

customer service
staff




PART 1

Order status



Order status ﬁ Shopee

G £ kR SH%2e B B B BFRR 2
AW (Unpaid)

_— {TeEapETzESE 2019/11/09 0 - 2019/12/09 = SCH

SHLRRTAMAT R,
9 iTe |oux | wm=mpim SRS
B [FREE] -

G 1 =T e SRS v B 5 5
[FHE] $.
RM23.80 [EESBEN Standard Express B =EifE
HRATEEK 1E2019-12-11BIzERT 3R

23 EEidEm B4 TES1 B=Ew HE pIEEIE

fFHHEE (To ship)

=l C TTERREATAYE] 2019M11/09 & - 201912709 iCH =

IROAMR, FEEFRLE, 1R
S84 || EReL || SR WRAMERESLS, eERAE [l
‘ _ ” ‘Hm m] _Illifﬂﬂ =g '-)ZFHTEH
B TERASE B &R LTI 2E lﬁn\\:ﬁ (L‘ﬁmA%Ulbﬁm&Q%

SKSERAAR SIS,
I

RM32.45 HHE Standard Express B EFmREh

SE%N SAZ  sspasmlss, S FlEdHER




Order status

6 £ ERURE fRHEd EiEdi BE=m  EE EEN i

=] C iTEAREAZESE] 2019/11/09 8 - 201912009 & iCH —

iE%d (Shipping)

[iZix] =xeLAR

& [EEHE] & &
I

RM32.48 B Standard Express B =5iEE
ERENVISAZ ZHEESE2019-12-208150%
B =REHTE

(1T EIEHER WS B == BRiE

-l|_,|"' L

25 EFEIE #fsd EEs Bm=E A SRR

- B5%E (Completed)

T C JTESEpESE 2019/11/08 0 - 201942009 i =
BRESTHRIITE, T8

FRAISRAS:

e TRUMEE WS R STNER ETE 1) EFRmE FEAKEE

e )iBUShoDee BETEE
RM2848 Al Standard Express 2 740 5% B i Pl RO 52 K3

EEENMSAS  1E2019-12-2280F
A




Order status

£ Rfdm BiE4 BB B=m WE ESEES

Q BSiTE C TTERLTENE 20191009 & - 20191209 & O = auiﬁ (Cancelled)
?ﬁﬂﬂiiﬁﬂ’]ﬂ%’“\ﬂif'ﬂﬁ [(E

511]8 8 u' P
H] F. BUGERABSE
B TEUAEE  BE &R LT v e 7. BENTEOPARSER :
A SAL
m— s e
RM30.46 Pt Standard Express E ZEiE
gi—EMSAﬁ Bl EGaTEGTS

2% EEdwm Sds4 BER1 Bl BE EmREE

o
l
|
I

JTERRGAZEHE] 201911009 0 - 20191209 3 iﬂﬁ /iﬂﬁ
(Return/refund)

. LR BiHER/IESANT &8
=~ LEF/ESR] L,
R FEWAEE RS B SEPRR = ,\‘\ﬂ:l?[@{:f QFED—JHE

B e

RM53.02 2EERE R =5FE
el SEREETEFIESEE,

SEECEREENEER, &

BESESTET.

E =il b EAHE




As for orders unpaid,

we can contact the buyer using the chat tool for
reminder of payment.

Try to use the language of the destination country
to give a reminder of payment.



PART 2

Making an offer



|. Making an offer

The seller sets to accept making an offer

HE A
5y AETE
© mEng ERONBERE
@ sz
© i
; M
Bt =
e FEHTIRE, TR SRR A TENERT. ‘)
© ==
@ AN o N
. © B EROTPIIHI MR EER o )
© =mith ENSTREESAT, BRGEISMS OTPH R
T
gz C NEEEY »
. FRMER, TEaIRRAUHNITE, hETSENENITE BakEIETAZ 1N RSV,
0 mmez |
} EEFR RS i
0 o= SEHREES WEGE >
O vxize

1. If the seller opens [Accept making an offer] in [Shop Setting], the
buyer can negotiate the price of the commodities by chatting. If the seller
agrees to lower the price of the commodities, the buyer can make an
offer by chatting.

Pending

Fashion Kids Girl Dress Animal
Print Round Neckline Long
Sleeve Minl Dress Grey

Gréy 130cm

53662

$23.00 x2

Decline Accept

2. When the buyer makes an offer, the seller can see the buyer's
operation in the chat window, click [Click to view] to see the latest price
proposed by the buyer, and the seller can choose [Decline] or [Accept]
to accept the new price proposed by the buyer.

* Note: Before the transaction is concluded, the buyer and the seller can
make an offer several times.



Il. Guide the buyer to have an offer

& @cassandra_92 s
i X
L )i RM4.79
i Stock: 983
Variation
Gucci Bamboo LIMITED
Envy Me no5 leau chanel
176 > > Gucci Gardenia(PINK)  Flora YELLOW
GUCCI POCket Perfume 20m| Cannda NMAanar Diirre WAt Dareg
RM4.79 - Gucci Pocket Perfume 20ml Quantity (Stock 983)  — 1 -+
% % % % 17 4.8 (567) | 2054 Sold ~
RM4.79
Q Like 415 Yy Ratings 567 o9 9 P R Price (original RM4.79)
© Shopee Guarantee > Hit Is this available? Thank you! Edit R M 3 e
Get the item you ordered or get your money back.
o B @ roeamesr ®
| Chat Now Add to Cart

@ “APPHERTE. s B s © B FENERNE, St ek &

@ TIMIERE “Hin” ZHE




PART 3

Answer to frequently
asked questions by
customer service staff



Consumers in Southeast Asian countries like to consult by
chatting before placing an order, so we need to prepare
answers to FAQs in advance.

During consultation of customers, we can choose different
answers to customer questions.

Note: According to the different languages used by customers
In destination countries, we have to answer the same question
In different languages.
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Module VIII

After-sales



After-sales

Packaging

Shipping tutorial

Rating
management

Return or refund




PART 1

Shipping



I |. Seller’s optional transit warehouse and delivery method functions Q Shopee

)
ERALIBTIEEShopee ¥z CHIB A ERNFESIIRIINEE, TREFLENE. ERELERR
BIMEEFRECEENEAEFENIL, BFKNERBETESERFL (WRRE] S

FhENEEINSS
+ SEXALMERSO A GRFRAT RiGZHEFIETS I
- IENISEREAAERIZCHIRENE

1ERSESR
IWIngEmpTERENEBIESEERMN, B1ESIP (IFTRKEMRFS) 3E£3K, ERPEFRKRSE,

__________________________________________________________________________
‘,.- -~

=g
FREEAEERNTHOE. ShopeePANEHERE: RIS, 7
&8 (82158, X2t #ie)  &Ee.

FER
EEABREREZEA, SEIFRBEX (Pickup) fIREBEX
(Dropoff) ,

-----------------------------------------------------------------------------



I Reminder of setting default warehouse/delivery method interface

IR e/gEHENIIEeR, GoBEILIT3M5IRVREE

- BEXEFHHIF (DiReE] TERH, SRHEEAREe/AAFELAR
£ [FHAYITR] NEIRED > > R EHHE
(#LXHER] Tam

First Mile setting is now ready for use!

- EOBEE

SFwEE

Shopeef il

S

e

T
LE i B S

FFREFE (23 RB/OEMNE, #ERD)




I Reminder of setting default warehouse/delivery method interface ﬁ Sthee

FFiEC/iEsELT IR, BB 3f7oTAREE

- BEXERFHTI (MRiRE] REe, SHEEOALEE/AUATFIES
- £ [FeNTH] RERSP > >R ERE

- [HbRHR] mE

288 DESNE fFisE S \iﬁi&#ﬂ B HiH BR/R

SR REIE G NShopee SR E (BE: LBG/USEB/RME), —BHENAFIIZN. MWISN, BELH

1T 8 RE LAY (8] 2020/07/21 - 2020/08/20 Il —

ZE8B 5 XS 3 S 2

& ITRERELRM - BFE. B HEWRHES



ﬁ Shopee

I Reminder of setting default warehouse/delivery method interface

& E/AFERTIER, BSPEIAT 3RS AREE:
+ BEXREFRHHIF (URIRE] T, SHERENASIZE/EOAFIELT
+ £ [FANTR) TWERS > > &A@

- [BXER] mE
s

@, s o, FTHBHES

Tl L] B8 Air Mail - China Post (CK1), Registered Air Mail - China Post (CK1) Standard Economy (5)
Standard Express - Korea HEfFER 1 /7 1 |
T 2ENTR g iTERElRE..

THHEES =
k) A
R 5
3 BiRIRiTS
0 ARSH
S IEHiE e hShopee HBE (BE: LBE/E

B/RHE), —BLENeIEl. MHEL, WED

HRIRTE (52 ]




I Setting of transit warehouse and delivery method

RESR: [WRRE] >> [BABERE] >> EFEANEEE > > EFENAFEL
TR HEeERTNEENEREHERITR, ZACERIEHEMTERZRNM,

¢ EARRE

£8. o

EFIERPRRAREITE o
SRR BRI oot
@*ﬂ%ﬁfj—:—t& © shopeeRYif

SIP (TFRZEPRFE) £

R AL LG HPIsEE T
EeMEEAl. SIPIE B
ﬁg;l%lﬁ_l 555 Eﬁaqjﬂjlﬁgu FRBER (55 RMOBEY, )

O FigsE (G B VBER, EET)

Shopee il

s (FERE: EESER. BiEaRF)



Il. Application for shipping number - specific operation of ﬁ Sh
single order shipment order printing (SLS logistics) opee

1. On the [To Ship] page, click “Generate Mail Number” in the [Processing] order.

2. Click the [Print Shipping Order], download the corresponding pdf file, print the sheet as required (print with
10 * 10 thermal paper) and paste the sheet on the corresponding package.

*Note: For non-Brazil sites, please click the application for shipping code within the DTS time limit; for Brazil sites,
click the application for shipping code within the DTS (working day) + 1 natural day;

il EESNEA FHHE (93) Eixh (49) STk &)=

BRRE B &=

r=rug SR ENIER 1Y AL TN RER T =X TAMLS T Fu
] ®
MmO A N .
A I il I EFE12E BEKEL ... x1 $649 SYE F!LEEEZEEEG S
o BIE HEM2LRIEIESA BTRBEELE » HTE 2018-10-19 241
[2.2Em2m )00 B -
MA A
AL CETEI2E HRAS ... x1

HILEEE BEIRE AR... x1 $253 EYE BEER-711 ‘

BE TE-SIRTENHE

ERRBOESS - g ERErE

- CHELRE BERE AR... 1
BEHE
Ff@ RIE BE-SILRITEWE

1488



Il. Application for shipping number - specific operation of ﬁ Sh
single order shipment order printing (SLS logistics) opee

3. The seller packages the goods according to the packaging requirements and sends the goods to the corresponding
warehouse. After receiving the goods, the sheet is scanned by the warehouse, and the status of the goods is from
[To Ship] to [Shipped], to complete the shipment.

L8 ERAE S o7 |i§i£l1= 00+ | B BN EBIABEZ2

Yy

1T EFRNfFem K& B BB v B
A amadab9 H| TS 19120712310TEVN
p Magnetic Neckband Wireless Bluetooth x1 RM26.45 | B Standard Express R EEFS
v,
Earphone Handsfree Earphone for S... ShopeePay ST 511 2019-12- 268 SisEseAk
= HUE black [bth633 V52] B




Il. Applying for shipping number - specific operation of batch order ﬁ Sh
shipment (SLS logistics) opee

2 ERAR GHE((92)  ERP@e) =R OEE BIRE
P — i - T T - """ "= -=-"=-"=-"="="=""="==7 =~ S . AT
// \ Q ‘=i HETavSioH 2018-09-01 20180928
i \
ll Shlpment Of ‘ [ BEERT-NAEREIESH? THSF 2Ess b e
: batch orders : - msaten s 6m — . -
I
| HE
: I [EIE5eREs - FIENZ SR EMREEE!
: Q Select the “Ship” in the upper right I
. @ SHE = FESHE — R
I corner of the [To Ship] page. I
I
: Q . I EEMRTSSEE EiE - 2=, BEiE - TN@m(52) BEEE-ZR(4) EfftFEa(2)
: On the page to be shipped, check the order and | o ams 1 3
| generate the mail number in batch. I ) - ‘ . B
I | [ HET= EE SEAT =RETE O=RE
I 9 On the downloading mailing list page, check : § 1BI0171430)00P  cormyway B ©  menwnmEmwaz
' the order and download the mailing list. I .
| I %:—; 18101420400FDGK 660666 gy EENE 0 REETEE
I . :
. @ Ifnecessary, download the picking list and I e
[ packing list at the same time. : e
I‘ o 1 @, FHE & TEHEHE Einmt= ~
. G Successful shipping. / —
\ / AR ASRIE BiE - e BE - THER(52) | BREE-2R(4) EfFEss) [] =u=
/
S N , RENEPN1-208 YV < O [] m==
S e e e e e e e e e —_E Y e M M e e - [] sme
D =1 HE=- 4 EES FEAT BREAR DHERCEERE SHIE ST | BEREEEEEEE T IEREANE
@ SRS R T '
" 18101711430J04FP  carzyway BE=R O e
%:i 18101420400FDGK (DVEMESSEE g nme




I1l. Common logistics shipment problems é Shopee

1. The corresponding DTS of different commodities in an order are also different. Which one?

The shipment time of such orders will be calculated as per the longest days of product preparation time,
iIncluding pre-sale and non-pre-sale commodities.

2. Can different orders from the same buyer be combined into one package and shipped together?

No, one order No. corresponds to one logistics order No. If two orders are combined into one package for
shipment, one of them is missing logistics information and is regarded as not shipped by the system.

3. Why can’t you apply for shipping No.?
(D The logistics method is not set.
@ The products in the order are prohibited items.

3 A single order shall not exceed the corresponding amount. For example, the total value of the package
provided by the shop at Taiwan sites shall not exceed NTD 20,000.

@ If it is not caused by the above reasons, it may be caused by the system. Please contact the manager for
assistance.



Ill. Common logistics shipment problems é Shopee

3. In case of preparing for shipment, the buyer wants to modify the contact/address/logistics
method/amount. What is to be done?

No, at present, after the order is issued, there is no way to modify any information of the order. In case
of change, please contact the buyer to cancel the order and place a new order.

*Special conditions: The package of Taiwan site is on the way of logistics, [Close and Transfer Shops],
and the buyer shall contact the customer service staff of Taiwan site for solution.

4. Why was the order cancelled during transportation?

(D The commodities are overlong or overweight. @ The commodities are not scanned by the
warehouse after timeout. 3 The contraband or empty package is transported. @ The seller cancels the
order.

6. Why is there no available delivery method?

(D The logistics method is closed. @ The specification is filled in incorrectly when the commodities are
updated.



PART 2

Packaging tutorial



|. Sheet printing

ﬁ Shopee

Tips:

It is recommended to print the express
sheet with thermal printer;

Check the “Fit to Border” in print settings;
Size of sheet (minimum): 10 cm * 10 cm;

Order ID: 18062812165E6X9

Ship To: &8 l
SRAME G LHEAMBS 2R SR
FO00923 |
Tel: 886925195142 ’

e L
F%ﬂlﬂ-DEEL. .1;

Example of Sheet in Taiwan Site

Scan the
barcode in

WeChat. If the

barcode
interface is

displayed, it is

a valid order.

-

10

TR
ShopeeiTES

SLSEEnEEEEL
15

]

EEiRE

Hm#EE: T

£5) P (B5)

Lane code "5 3=
Shopee + BEIE TS
X

LFytE, MR eEE
=5

EouRS R
HEm=HmEEHE

shopee RHNESSHE

&t

Hshopes orders GetOrderDetailsiE [ Fhordersn=F:EE
E

EEOLRESLS WRskRESHEREL U, FEFIU: 128

M.Logistics - shopee logistics. GetOrderLogistics APIFEEY
first_mile_namefa{E

H.Logistics - shopee logistics. GetOrderLogistics APIFFEL
last_mile_namef3{E

EHESmmERTHHEERERESE,. FETTRIE
Hltracking_numberZ g, &M
shopee order. GetOrderDetails APIE& Logistics -

shopee. logistics. GetOrderLogistics APIFEEY
goods_to_declare=2E2:

EHFalse, MIFTEIP"

E4True, WFTEIT

HEFTENEE: =582, ik

M. Logistics - shopee logistics GetOrderLogistics API 3EL
lane_code=EnEREIE

BB ZE O Order - shopee. order. GetOrderDetails 37ET
full_address=FEREE

A=

H.shopee order. GetOrderDetails APIEFEHitems=EI=3E1{E
=

LN

M Logistics - shopee logistics. GetOrderLogistics APIFFEL
service_codeFER, HEITENEE: =S100, $BE, Bl
EEAT4em

*Pay attention to tracking number + barcode (not folded and too small, clear and scannable), site code, channel code,

general goods




I ll. Packaging specification

E-Ea% ISEE—E0%, ERSSSKENEE, tENEREE.
1 ST, AR, RER ?

2 OEEN FEIRES (FEURE, FESA/N)
3. EASEDEN (RESmEsSE, TinE)

I8 A—MIRERN~RAEe -8, —KERRERE-MEEL,
— 1 HESHEAIEE, WRKEEESR, Rskt—1", S MEAREHEM.,

The SLS sheet and

, Different SLS
heet are
T EEIRE iZHA packages are b e gt
| pasted on the same
m %ﬁg ME wrapped. layer of package.

Transparent
package



I lll. Packaging specification - magnetic products

ﬁ Shopee

The seller refers to the following steps for the package of magnetic products. Do not directly use the plastic film and
express bag for package; if it is delivered to Shopee transit warehouse without proper package, it shall be judged as
contraband Class B and cannot be delivered to the destination because the strong magnetic force will affect

air flight or other goods.

LBERA=RES®
REX, NRHKE—
ERMREIER, B
S5MERERTFES

2BV AKESSE,

RIBEFRANBER

AR, BUERER
NA>10CM




IV. Packaging specification ﬁ Shopee

1. The second layer of packaging: The packages with only one site are put into a transport bag (mail bag/woven bag/carton, etc.), and the
identification card is attached at the seal (how to make it on the next page). The warehouse keeper opens the outer layer of bags, and there
are packages from the same site.

2. The third layer of packaging: Packages from multiple sites are sent (such as Malaysia, Singapore, Indonesia and Thailand). Note: First put the
packages from the same site into a transport bag and mark the corresponding site code (as shown in the figure) SG (Singapore)/MY (Malaysia)/ID
(Indonesia)/PH (Philippines)/TH (Thailand)/TW (Taiwan site)/VN (Vietnam), then put the transport bags at different sites into a large transport bag.

3. The outermost transport bag shall be pasted with the logistics express waybill sent to the domestic transfer warehouse, and the mailing address
shall be written and sent to the Shopee transit warehouse.

First layer package Second layer Third layer package
package (single site) (multiple sites)

Identification
card

Identification
card
'.

SLS sheet

Magnetic products




V. Packaging specification - production of identification card ﬁ Shopee

ldentification card
> Specification of seal identification card: 10 * 10 cm

> Content: seller’'s company name, English abbreviation of shipment site, number of packages, Wise
background registered account (East China warehouse) and commodity weight (East China warehouse)

> English abbreviations of all stations: SG (Singapore)/MY (Malaysia)/ID (Indonesia)/PH (Philippines)/TH
(Thailand) /TW (Taiwan Site)/VN (Vietnam)

*It is forbidden to use discarded or normal SLS sheet as label, which is easy to cause the whole
package to be issued as one lot.

Identification card of Shenzhen Identification card of East China
warehouse warehouse
(Shanghai/Quanzhou/Yiwu)
Full name of Wise background
company Merchant b registered account
. . Full name of
Sh|pme_nt site company
English Shipment site
abbreviations English
abbreviations
Number of Number of
packages packages
Commodity

weight




PART 3

Return or refund



l. How to process the return or refund requests? ﬁ Shopee

All Unpaid To ship Shipping Completed Cancellation Return/Refund E Ship my orders.
e
Order Creation Date: 01012018 05.01-2018 Export
Product(s) Order Total Status |~ Countdown Shipping Channel Actions
‘ . Kid Child Boys Girls Backpack Bag... x1 Refund Amount Request Pending -
Variation: C [HHH008929 HHHO0892900 RM17.74 | spond by 0
ﬁ . ‘ Please Respond by 08-01-2018

1 products

[E Request Pending
Please discuss with the buyer and arrange to have the product(s) returned to you before 08-01-2018. Do confirm this refund or
submit a dispute by 08-01-2018 or the refund amount will be automatically processed.

»  WHAT YOU CAN DO NEXT Refund Submit Dispute to Shopee

[E} Request ID

View related order

© Delivery Address

(=) Reason from Buyer

Did not receive the order

2 - Follow ) Chat Now

LN

Kid Child Boys Girls Backpack Bag Kindergarten Preschool Shoulder... RM11.75 x1
Variation: C [HHH008929 HHH008929003]

1. Before clicking “Confirm Receiving”, the buyer can make a refund or return
request on Shopee platform in the following cases:

a. The buyer does not receive the goods.

b. The buyer receives the wrong product (wrong size, color and category).

c. The buyer receives damaged or defective products.

2. After the buyer initiates the application, the order will enter [Return/Refund],
and the business firm will also receive an email reminder. The seller can click
the [Respond] button of the order for return or refund to enter the order details
interface to view the application reasons;

3. The seller can click the [Refund] to refund the buyer, or choose the [Submit
Dispute to Shopee] to raise a dispute with Shopee, and Shopee will intervene to
deal with it.

*Note: The seller shall complete the [Respond] operation within the
specified time; otherwise, the system will automatically agree to apply for
a refund to the buyer.



I Il. Common processes for return or refund ﬁ Shopee
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lll. Common problems for return or refund ﬁ Shopee

1. How to deal with the buyer’s application for partial refund?

Except for Thailand sites, all other sites can refuse the refund after the buyer applies for a refund, and the local customer service staff will intervene.
The partial refund process is as follows, and Thailand does not provide partial refund service for the time being.

(D The buyer initiates the return or refund and indicates the amount to be refunded in the note.

@ The seller clicks the dispute, notes the amount to be refunded, and attaches the chat records with the buyer (the content shall include the refunded
commodities + number of pieces + amount). Please send the content to the buyer for confirmation. After receiving the reply, upload the screenshot as
evidence.

(3 The platform customer service staff will intervene in the operation.
2. How to return the package to be returned from all sites?

For specific policies, please scan the QR code or click the link to view the manual for guidance of Shopee platform cross-border logistics:
https://shopee.cn/edu/article/4465

(D Open the website and click the attachment.

HAZARULMHEET?
INEREITShopeeE S EEYNHES | FAMERE
https://shopee.wjx.cn/jg/86114816.aspx

I

I Manual for guidance of Shopee platform
: cross-border logistics
I
I

L= ‘




PART 4

Rating management



Rating management Q Shopee

1. View order reviews and respond to buyer rating.

Click the [Shop Settings] - [Shop Rating] to view the scores of orders rated by all buyers. The seller clicks the [Reply] to view the buyer
rating.

2. Rating time

The buyer shall rate the order within 15 days, and the seller is recommended to encourage the buyer to give a positive comment after the
order is completed;

3. Rating modified by buyer

If a buyer gives a negative comment, it is recommended that the seller negotiate with the buyer to modify the rating in time. There is an
opportunity to modify the rating within 30 days after the rating.

The steps of rating modified by buyer are as follows: [Me] > [My Purchase] > find the corresponding order [Shop Rating] > [Change Rating]
> modify the rating and click “OK” to modify it.
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Free traffic within website

Paid traffic within X. Promotion
website

Shop scores and basic platform rules

Preferred seller

Penalty scoring system IX. Platform policy

Channel restrictions on prohibited
commodity and logistics

Shipping
Packaging tutorial

R G ] VIII. After-sales

Rating processing

Order status

Making an offer

i

VII. In sales

Answer to frequently asked
guestions by customer service staff

—

Shop decoration

Logistics setting
VI. Pre-sales

Customer
service setting

i

Shopee course

system

Seller incorporation criteria

Entry procedure for sellers

. Account

A ! Shopee shop application
registration

Collection account
registration and binding

Introduction to each site page

Il. Buyer's

perspective —[ Introduction to the seller center

Introduction to platform

[1l. Introduction to platform _ o
and Site Introduction to main site

Cost and transaction
service charge

Freight

IV. Cost and product pricing Check the bill

Product pricing

Release of individual commodity

V. Commodity

release —[ Release of batch commodities




6 Shopee

Module IX
Platform Policy



Platform policy

Shop scores and basic
platform rules

Penalty scoring
system

Preferred seller

Channel restrictions
on prohibited
commodity and
logistics




PART 1

Shop scores and basic
platform rules



iy

Shop scores

Shop performance mainly includes the following aspects:

ThaAD
IR

BT HRSR

Non-fulfillment
rate (NFR) of
orders

(NFR)

Cancellation rate
of orders

Return or refund
rate
Late-shipping rate

Chat reply rate

Shop scores

Scores of
commodities

ﬁ Shopee

Cancellation percentage + return/refund percentage to the total quantity of orders within the
past 7 days. Only the order canceled by the seller will be included in the NFR of orders. NFR of
orders is also the sum of order cancellation rate and return/refund rate of orders.

Cancellation percentage to the total quantity of orders within the past 7 days. Only the order
canceled by the seller will be included in the cancellation rate of orders. Return/refund orders will
not be included in the cancellation rate of orders.

Percentage of orders in which the buyer requested a return or refund to the total orders within the
past 7 days

Orders of overdue shipment within the total orders within the past 7 days [Days to Ship (DTS) + 1
natural day]

Percentage of the seller reply within 12 hours after receiving new chat messages or offers (to the
total orders) Automatic reply will not be included in the chat reply rate calculation (within the past 30
days)

The overall ratings given by the buyer to the seller's shop: the seller can log into Seller Center and
check the scores in [shop setting - shop evaluation], which is close to the total average of all the
orders submitted by the buyer

The scores given by the buyer to the purchased products. The seller can view the scores given by
the buyer on the corresponding products in [shop setting - shop evaluation].



asic platform rules - restriction rules on the quantity of cﬁﬁb@bép

1. Restriction on the quantity of commodity caused by shop types

2402 H" ﬁ\ff it [:: 2402 /1000
=027 Hthib15 Femm s E R
FERR 7 txemagEtE Wl xR 3 IEBENE R
FFIERIE) <30 Kk . . N
e [ 30 Tomer T <10 M 500 PRIKE FHERE) <30 Kl Rit = ARERIT R <5 BHEH 1000
SFERSEAT AR /IRR R >3 DS BEAEE| FERE>=30 RHERIIRRARIRITEE> =5 ENEH 3000
FFiERtE > =30 KHE iz 4o A ESER T ST R -

RS [0 30 R RRERIT A > =10 838 1000 BREER| FHEHIE> =30 RABRIEAARTSG 24> =100 £45R 2000
W kSRR T B IRA IR < 3 RIS RIS REMEER ARG 10000
FriEAtE> =30 RHE - ;

20000

BRI 1% 30 KA AREET M- =20 S35 3000 PSR RSN ARER
W RIRSERIT R ARE R < 3 IS

it REMEERERNER 10000 BT
[ELiai ] FEBRERARENERE 20000 EipmamaiE EE| 10000 10000 50000

The Shopee evaluates the type of shops every Tuesday. In that week, the seller will display the commodity according to the quantity of
released commodity for the corresponding type of the shop.

If the quantity of released commodity of a seller exceeds the limit, the seller will not be able to release commodity, and the
commodity exceeding the limit will be hidden

Note:

1. When calculating the quantity of orders from different buyers completed by the seller in the past 30 days, the orders of SIP shop will be included in that of
Taiwan shop

2. If the quantity of orders from different buyers completed by the seller in the past 30 days reaches the next level, the type of shop will be upgraded, and more
commodity can be released. If the quantity of orders from different buyers completed by the seller in the past 30 days does not meet the standard, the type of
shop will be degraded, and the limit of released commodity will be reduced.




Q Shopee

I Restriction rules on the quantity of commodity

2. Restriction on the quantity of commodity caused by the high proportion of pre-sale commodity
2402 fffi b (240271000

Pre-sale commodity: commaodity with days to ship (days of preparation set by the seller) > 3
Proportion of pre-sale commodity = pre-sale commodity/all commodity in the shop (excluding deleted and removed

commodity)

hi% FEmadtt REMmiE
g >=20% >=100 {X 500 ™ME & LAEZE
=E >=20% >=100 {X 500 PEma LA EZE
O sFaTp >=20% >=100 {X 1000 N EaanI LA EZE
SN >=20% >=100 {X 500 PEma LA EZE
EZ e >=20% >=100 {X 500 P mALAEZE
s >=20% >=100 {X 500 ™ME & LAEZE
B2 >=20% >=100 {X 500 P mEaLAEZE

Note:

1. Due to too many pre-sale commaodity in the shop, quantity restrictions of the commodity last for one week at a time. If the
guantity or proportion of the seller's pre-sale commodity recalculated on Monday of the second week falls below the standard,
guantity restrictions of the commodity will be canceled from Tuesday of the current week, and the hidden commodity will be
launched again the seller

2. Ordinary sellers refer to sellers who are neither shopping-center sellers nor preferred sellers



- | |

3. Restriction on the quantity of commodity caused by deducting points

ﬁ Shopee

2402 FFg i (24021000

ERLEFRANTS > =3 ERLEFANTE>=6

&iEmhin 1000 500

BAThis 500 100

FEEE/EE/S¥mhiE 200 50
HEmE S5 PR ER 3/6/9/12 oRIEHE, RITESRET 100 1 E

Note: the quantity of released commodity is limited to 28 days each time. If the cumulative penalty
scores within 28 days increase and reaches the next level, the penalty will be upgraded accordingly



I Cancellation rules of orders ﬁShol"ee

1. The buyer needs to cancel the orders after the payment: (COD is regarded as payment)

Time of payment __|_Order status

Treat it by return or refund process

Within 24 hours after the Shipped The seller shall agree/refuse within the specified time
payment
Not shipped The system cancels the orders in time
TW :
- Treat it by return or refund process
The payment is Shipped  The seller shall agree/refuse within the specified ti
completed more than 24 ippe e seller shall agree/refuse within the specified time
hours
Not shipped  The seller shall agree/refuse within the specified time
o Shipoed Treat it by return or refund process
Within 1 hours after the 'ppe The seller shall agree/refuse within the specified time
payment . .
Not shipped The system cancels the orders in time
el Sl Treat it by return or refund process
The payment is Shipped 4 0

completed more than 1 The seller shall agree/refuse within the specified time

hours Not shipped  The seller shall agree/refuse within the specified time



I Cancellation rules of orders

2. Cancellation of orders in case of late shipping:

DTS&

3/5-
10

BRIITHEN 2 BIlETRITH
845 (Bag/Aes 12 8
i) (RERR)
JEE
e DTS (TAEH) DTS (IfEH)
Bfys | DTS (IfFE)+14 | DTS (IfFH) +11
£ B2H B7H

BaIAGHET Rt
25
(Hess)

DTS (I{ER) +3
O =HA=

Note: DTS is the days to ship set by the seller's background




I Cancellation rate of orders

One of graduation conditions - order cancellation rate = quantity
of canceled orders/total quantity of orders

1. Type of orders canceled:

Orders canceled by the Orders canceled by the | Return or refund orders

system seller

1. Orders cancelled by the 1. Orders canceled by the 1. Return or refund orders

system caused by the seller’s operation agreed by the seller
seller’s failure in 2. Return or refund orders
shipment agreed by the seller as
agreed in the settlement of
disputes

Note: DTS is the days to ship set by the seller's background



PART 2

Preferred seller



Q Shopee

Advantages of preferred seller

1. Status symbol: the profile photo of a shop and all commodity in the shop are marked with
"Shopee Preferred", which is displayed in the upper left corner of the commodity or the shop

2. Customer flow preference: buyers have more trust and recognition for the "Shopee Preferred”
shop, which is conducive to improving the conversion rate of the shop

3. Resource preference: get the second kill resource state on the homepage

4. Payment support: in the "Shopee Preferred” shop, buyers can get more Shopee Coins after
buying commodity.
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M 2858 L
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$75-$799 ] $50 - $1,098 ] $75 - $698 <] $75 - $698 ] $70 - $499 el

Q BB 14331 V) BEEH 1521 Q 2EH 1081 Q BEd 717 Q BEE 1391
2 55 B4 A fik 4 R4 2 B4R 14 2 5 B4 A 1 4 2 & RNiE4



I How to become a preferred seller

The selection criteria for the preferred seller of Shopee site are as follows:

=& as N SEEIE ENfe Fit] IFEE
HEAFER S TEE 100 50 30 75 30 100 50
FRfiTRENE TR 15 25 10 35 10 50 30
S FAALEE (BithEET) 30, 000 100,000,000
mE] PRSEREE 10% 9.99% | 4.99% 8% 14.99%
SEIRAHEE 10% 9.99% | 4.99% 8% 14.99%
EEmEE=sE 75% 80% 70% 90% 80% 75% 75%
BEE®TES (8D 4.5 4.75 46 4.6 45 4 45
S RERE G 20% 10% 10% 5% 20% 30% 20%
- i ey 0 ] 0 0 0
SRR T R S 5 ] 5 2 0

When selecting the preferred seller for each site, in addition to meeting the criteria for the corresponding scoring items

in the form, the following additional conditions shall be met (no additional conditions for Indonesian site):

1. Credit card payment is supported in the shop; 1. There are no fake and interior commodity in the shop;

2. The total monthly sales volume is higher than NTD

30,000;

3. There are no infringing and illegal commodity in the
shop (such as brand cartoon infringement);

4. The shop provides a 7-day appreciation period

1. There are no fake and interior commaodity in the shop;

2. All commodities in the shop are genuine

2. There are no frauds in the shop

1. There are no fake and interior commodity in the shop;



PART 3

Penalty scoring system



Effect No.1

It will affect the graduation
results of the seller in the
incubation period

Effect No.2

Once the scores are
deducted, the qualification to
obtain [Preferred Shop] will
be lost

If the seller violates the rules of Shopee
in the process of operation,
corresponding penalty points will apply,
and the seller's operation events will be
limited based on different penalty points.

Effect No.3

Different deduction values
will affect the customer flow,
participation gualification,
page display authority, etc. of
the shop




Penalty scoring system and penalty measures

ﬁ Shopee

After the seller obtains 3/6/9/12/15 points in a quarter, the penalty corresponding to the points shown in the
table below will apply. The “preferred seller” identification will be canceled after the penalty scores of the

preferred seller reaches 3 points.

____ Cumulativepenaltyscores |3 | 6 | 9 | 12 | 15

Penalty level

Level 1

Level 2

Level 3

Level 4

Level 5

Be prohibited to participate in theme events of
Shopee (28 days)

*

*

*

*

*

Be unable to enjoy freight or event subsidies of
Shopee (28 days)

The commodity will not be displayed on the
page (28 days)

The commodity will not be displayed on the
“Search Result” column (28 days)

It is not allowed to create/modify the commodity
(except changing inventories) (28 days)

The account will be frozen (28 days)

Note:

After the 28-day penalty expires, it
will be automatically relieved, but if
the scoring quarterly cycle does not
end, the accumulated scores will not
change

The cumulative penalty scores will
only be cleared on Monday of the
first week for each quarter

Note: the condition for graduation is to calculate the sum of all the points
deducted during the incubation period, which will not be cleared



Computational logic of penalty scoring system

« Every Monday, new penalty scores will be included according to the violations of the
previous week and accumulated with the existing penalty scores of the quarter;

« On the first Monday of every quarter (January, April, July and October), the penalty

score of the previous quarter will be cleared.

For example:
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Items included in penalty score ﬁShopee

The Penalty System of Shopee Sellers is a scoring system used by Shopee to measure whether its sellers complies with the rules of
Shopee platform. If the seller violates the rules of Shopee in the process of operation, corresponding penalty points will apply, and
the seller's operation events will be limited based on different penalty points.

Shopee aims to remind sellers to abide by the rules of the platform and standardize their own operation through the seller’s penalty
scoring system, and also provide buyers with a healthier consumption experience.

Sub-items of the seller’s penalty scoring system

—_ e 1

No Listing

1. Late Shipping Rate (LSR) and Non- *
Fulfilment Rate (NFR)
2. Violation of the rules for putting commodity *

on sale

3. Customer service ---- inappropriate and *
offensive words in the chat with shops via
Liaoliao

Fraudulent/abusive transportation
Abusive platform resources

B

I
I
I
I
!
> |
I
I
I
I
I
I



SESAESHIN Seller Fulfillment B Shopee

DTS (Days To Ship)

The seller can set the DTS to 3 or 5-10 days, and the commaodity with DTS set to 5-10 days are pre-

sale commodity

The order quantity of late
shipping in the past 7 days

LSR=
The total order quantity of

shipping in the past 7 days

Calculation of late shipping orders: The orders
that are not scanned before the commodity are
transported to the warehouse on DTS (working

day) will be recorded as late shipping orders, and
DTS + 1 natural journal in Brazil site will be
recorded as late shipping orders

2. KR ITRE
L =K

The non-fulfillment rate in the
past 7 days
NFR=

In the Last 7 days (non-fulfillment
orders + net orders)

Net orders refer to those that have been completed but
return or refunds have not been initiated



IRAEZTREE Late Shipping Rate (LSR)

Late shipping
calculation logic
(first
kilometer/scanning
that is conducted

DTS

settings

before the commodity
are transported to the

warehouse)

Non-Brazil

sites DTS (working days)

Automatic order
cancellation logic
(Not-clicked shipment)

DTS (working days)

3/5-10
DTS (working days) +

Brazil sites
+1 (natural days)

DTS (working days) + +1
(natural days)

Calculation logic of the

orders canceled
automatically
(clicked shipment but
scanning before the
commodity are
transported to the
warehouse)

DTS (working days) + 3
(natural days)i® |

From January 25, 2021 (viewing the orders in the past 7 days, that is,
the change starts from January 18), the calculation logic of late
shipping orders and automatic order cancellation will be updated.




IRAZEIEE Late Shipping Rate (LSR) ﬁ Shopee

Case I: The order was generated on Calculation logic of late
September 18 (Wednesday), how is it the late _ shipping
shipping? Days To Ship (DTS is 3) DTS setting (scanning before the
commodity are transported
to the warehouse
_ — = 7 gal N = 3/5-10 DTS (working days)
1
¥= . Non-busi _
2 3 4 5 6 7 8 onerse  TMefrstdayol  Thesecondday TGN Nombusiness day T g
I AR # #FE BUN W BE Py O o o O o
9 10 11 12 M3 Gy 45
4+ mEy 4= 4+ hEkE + September 18 September 19  September 20 September 21 September 22
Wednesday Thursda Frida Saturda Sunda
16 17 19 20 21 22 y g g g

+/\ +N, 0 . 0= gl .
23 24 25 26 27 28 Hipg Working days
ko [5PAY Tt juyAN o =t #—

30
) The order was not scanned by the warehouse before 23:59:59 on

September 23, so it is regraded as late shipping.




IRAEZTREE Late Shipping Rate (LSR)

Case II: The order is generated on September
19 (Thursday), how is regarded as the late
shipping? Days To Ship (DTS is 3)

Calculation logic of late
shipping

DTS setting (scanning before the
commodity are transported

to the warehouse

3/5-10 DTS (working days)

— — = i il 7= H

1 : ,

- The orderis  The first day of The second day  The third day

.- generated DTS of DTS of DTS

2 3 4 5 6 7 8
W Al WS wt #JA W SE= —. . ’ . . . .
o 10 1 12 WGz g By S ber 20
+—  EEs += @ s A5+t ephem der eptember 20 September 21 September 22 September 23  September 24  September 25
16 17 18 20 21 92 Thursday Friday Saturday Sunday Monday Tuesday Wednesday
+N +n =t H=  H= E&!TE Non-working days
23 24 25 26 27 28 e
o H7s tt =/ Hh =t #H—
g‘]: The order was not scanned by the warehouse before 23:59:59

on September 24, so it is regraded as late shipping.



1JEERFEREZ Non-Fulfillment Rate (NFR)

The Calculation Formula for Non-Fulfillment Orders

Non-fulfilment orders = @ orders canceled by the seller+

@The return or refund order successfully initiated by the buyer

(® Orders are automatically canceled due to Sellers' responsibility

NFR=

The non-fulfillment rate in the
past 7 days

Total orders in the past 7 days (non-
fulfillment orders + net orders)

Calculation of the orders canceled automatically

Orders that are not clicked by DTS for shipment will be
recorded as those which are automatically canceled (non-
Brazilian sites)

At the Brazilian site, orders that are not clicked on DTS +
1 natural day will be recorded as those which are
automatically canceled

DTS (working days) + orders that have not been scanned
when commodity have been transported to the warehouse
for 3 natural days will be recorded as those which are
automatically canceled

Note: The exemption of logistics prescription is only for the
working days set on DTS, and there is no exemption of
logistics prescription (natural day).



R)

eduction logic of late shipping rate (LSR) and non-

ﬁ Shopee

The platform will calculate the late shipping rate and non-fulfillment rate of previous seven days every week. If any item of the non-fulfillment rate or late

shipping rate fails to meet the standard, 1 point will be scored. If none of them meet the standard, 2 points will be scored. 2 points will be scored if any item of
non-fulfillment rate or late shipping rate isn’t up to the standard. In case of none of them is up to the standard, 4 points will be scored.

Taiwan markets

Singapore markets

itRIEE RN iteEE $RfE 1
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FEeREiTEEE FsERkiTE> =15 BR>=10% 2 FFEREITHREE FSEETE > =30 BE>=10% 2
IR AR REEiTE>=30 B8>=10% 2 IR REEiTE> =50 88 >=10% 2
Philippine market Malaysian market
sl =] R s iteIEE R it
FSeREiTEER >=15% 1 FSoHREITEREE >=10% 1
IBABEE >=15% 1 IRAEEEE >=15% 1
iHaEE it it itame Rtk 2 it
FeRkiTEEE FFeREiTE > =50 BH>=15% 2 FRSohEiTE®E ShsTREiTE> =30 B >=10% 2
B EEE IREHiTE> =60 B8H>=15% 2 IR EEE IBEEiTE- =50 EH>=15% 2
Vietnam market Indonesian and Thai markets
it#ma R its itsmAE fot: | ita
FRSeREITEEE >=10% 1 FTEREIT = >=10% 1
IR EREE >=10% 1 IR HEE >=10% 1
gt =] I 2 it i il =] otk 2 ite
FSeRiTEEE FSeREiTE > =30 A >=10% 2 FoRiiTmEE FserEiTE > =30 #©E>=10% 2
IR IREHITE>=30 B1H>=10% 2 IRE = IR EiTE®> =50 B >=10% 2




I Solutions to high late shipping rate and non-fulfiliment ﬁ@hopee

Short-term
approach
* Increase order quantity——Store discounts, coupons, bundling sale, keyword

advertising, participation in activities

 Avoid new NFR/LSR——Ensure that orders are no longer shipped late and
canceled

approach

« Stocking——The source of commodity is stable and the commodity can be
supplied in time/stocked up in advance before the activities

« Packaging——Monitor the packaging quality and reduce wrong shipment, missing
shipment, overlong or overweight and damaged parts

» Logistics——Track warehouse scanning every day/select high-quality domestic
logistics providers

* Products——Regularly assess the return or refund rates of suppliers’ commodity,
select the superior and eliminate the inferior/regularly update the commaodity
inventory



I Violation of the rules for putting commodity on sale ﬁShopee

@

-

No Listing

. Put on sale the Goods that are
prohibited from being sold (including
contraband commodity by cross-border
sellers, illegal commodity and commodity
recalled by the local government, etc.)

. Place an advertisement or sell the
commodity free of physical objects

. Replace with different products under the
same product ID

. Exaggerated and false discounts

. The pictures for product description has
the watermark to guide the content of the
external platform

. Pink content in the product pictures or
descriptions - please carefully read the
special specifications and handling
methods for the sale of adult products

Inferior Listing

Errors in the setting of commodity
category

Duplicate listing of commodity (including
duplicate listing of commodity by the
same seller and different shops)

Misleading pricing

Irrelevant keywords (for example, the
product title and label that are used or
the description of relevant products are
inconsistent with those of the commodity
themselves)

The picture quality is poor, and the area
that is occupied by the commodity is less
than 70% of the whole of the picture

Infringement and
Counterfeiting

Non-Taiwan sites: 1 point is scored for the
commaodity that violate intellectual property rights or
counterfeit products. In case of serious violation, 2
points is scored

Taiwan site: 2 points is scored for the commodity
that violate intellectual property rights or counterfeit
products. In case of serious violation, 3 points is
scored

15 points will be scored if it is proved that
counterfeit products are sold or pictures and texts
of products are plagiarized

If the seller violates the rules for putting commodity on sale, 1 point is scored. In case of serious violation, 2 points is scored

If the seller violates the aforesaid rules for putting commodity on sale and puts similar illegal commodity on sale again after the commodity

are deleted, an additional 1 pints will be scored for penalty.



1. Put on sale the Goods that are prohibited
from being sold are put on sale - SLS
Each order of Class A contraband commodity scores 3 points. Every 5 orders of Class B contraband commodity score 1 point.
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If the seller wants to confirm whether the commodity can be mailed, he/she
can consult the warehouse customer service staff
See the Manual for the Guidance of Shopee Logistics for details for contact
information

Violation of rules for putting commodity on sale - no Iistﬁ;ShOPee

Note:

See the Manual for the Guidance of
Logistics for details

The contraband commodity that have been
seized is not limited to the items in the
table. Whether their physical objects have
the functions of the dangerous commodity
banned by the General Administration of
Civil Aviation (GACA) or factors threatening
the safe flight of aircraft or are the
commodity that are restricted for export by
the State Administration for Entry-Exit
Inspection and Quarantine of the People’s
Republic of China and the General
Administration of Customs of the People’s
Republic of China (GACC) will be the final
judgment of category.




I Violation of rules for putting commodity on sale - no Iist&ShOPee

2. Exaggerated and false discount = increase of the

. . . . 1000 fril =S A

original price and then discount promotion 800 %i{%—%%g%
Definition of exaggerated and 288 I HlER A 2
[BERE=28E%

false discounts 200

Exaggerating and false discounts means that sellers raise prices and then give large

discount before discount activities. If business firms have exaggerated and false discount
behavior, the Shopee will delete the product within two days and score the sellers Q‘
according to the standard of the seller's scoring system. o'

How to determine the discount
Is exaggerated and false?

As long as the commodity have a discount mark (whether set by the Shopee platform or
the Seller itself), and there is a status of inflated statement, it will be deleted and scored.

How to avoid deduction?

* Before putting on sale, the cost of the commodity and the discount space shall be
included in the price to reserve the discount space;

* The price of the commodity without sales basis can be changed by deleting the
commodity and then uploading them again;

* The original price of the hot-selling products that have been sold can be increased
due to the rise in price. After the commodity are investigated and dealt with by the
system, the business firms can provide the corresponding certificate for the rise in

price to the operation manager for appeal. e
ER RERRARBAFTARE




I Violation of the ru

es for putting commoo

Ity on sale

ﬁ Shopee

@

-

No Listing

Put on sale the Goods that are prohibited
from being sold (including contraband
commodity by cross-border sellers, illegal
commodity and commodity recalled by
the local government, etc.)

Place an advertisement or sell the
commodity free of physical objects
Replace with different products under the
same product ID

Exaggerated and false discounts

The pictures for product description has
the watermark to guide the content of the
external platform

Pink content in the product pictures or
descriptions - please carefully read the
special specifications and handling
methods for the sale of adult products

Inferior Listing

* Errors in the setting of commodity category

* Duplicate listing of commodity (including
duplicate listing of commodity by the same
seller and different shops)

* Misleading pricing

* Irrelevant keywords (for example, the
product title and label that are used or the
description of relevant products are
inconsistent with those of the commodity
themselves)

* The picture quality is poor, and the area
that is occupied by the commodity is less
than 70% of the whole of the picture

Infringement,
counterfeiting and others

Non-Taiwan sites: 1 point is scored for the
commodity that violate intellectual property rights
or counterfeit products. In case of serious
violation, 2 points is scored

Taiwan site: 2 points is scored for the commodity
that violate intellectual property rights or
counterfeit products. In case of serious violation,
3 points is scored

15 points will be scored if it is proved that
counterfeit products are sold or pictures and texts
of products are plagiarized

If the seller violates the rules for putting commodity on sale in the previous month, 1 point is scored. In case of serious violation, 2 points is
scored




I Violation of rules for putting commodity on sale - inferioﬁﬁﬁlngee

1. Duplicate listing

The definition of the duplicate listing of commodity is:

There is no obvious difference between the commaodity that are put on sale. Duplicate listing of the same
product is strictly prohibited and will be deleted. The regulation is designed to ensure that every buyer
can have the best browsing experience and avoid the seller’s improper dominance of the search results

on the Shopee.

Common types (the same site):

1. Publish the commodity repetitively in different commodity categories
2. Put the same products with different specifications on sale repetitively
3. Publish the same commodity at different prices

Handling method: The commodity will be deleted directly with points deducted

In order to provide better user experience for the buyers on Shopee platform, all sites of Shopee platform have begun to monitor
the duplicate listing of commodity between shops of different sellers in the platform. Duplicate listing of commodity refers to
the behavior that sellers repetitively publish the same commaodity in different shops. The commodity that is listed repetitively will

be deleted by the platform, and the seller's penalty scoring system will score the penalty points to the seller.



I Violation of rules for putting commodity on sale - inferioﬁ&hngee

2. Misleading pricing

Sellers set too high or too low prices on their own commodity to win more exposure to customers, but they aren’t really
willing to sell the listed commodity. The accessory of commodity shall not be listed separately, but it, together with the
original commaodity, shall be regarded as a commodity with different attributes of the same commodity.

Handling method: The commodity will be deleted
directly with points deducted

. Z5451| 2
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I Violation of rules for putting commodity on sale - inferioﬁ&ﬁlngee

3. Abuse of keywords/brands and attributes

If the information contained in the commodity does not correspond to or is not related to the commodity sold, it will

be regarded as listed junk commodity.

Handling method: The commodity is notified to be pulled from shelves for the first time. If it is still
nonconforming after being uploaded again, it will be deleted with its points deducted. Repetitive violations may
result in the frozen account of the seller.

Abuse of keywords/brands

Abuse of attributes

The commodity title contains multiple or irrelevant
brand names/keywords: for example, “women’s
pants, skirts and shirts”, “LANEIGE Dior SK-II
moisturizing cream”

Irrelevant keywords appear in the commodity title:
for example, “Dell monitor | not ASUS, Samsung,
LG TV

The brand name appears repetitively or multiple
brand names appear, such as “Nike, Nike, Nike”
“Nike, Puma, Adidas”

* Other attribute information is inaccurate, for

example “top selling product” written in the attribute
Inaccurate brand attributes, for instance “Chinese
brand”

» According to the commodity title format

recommended by Shopee: brand +
product name + model. For example,
Innisfree Green Tea Serum.

Ensure that all keywords in the title and
description are accurate and relevant to
the commodity sold. Do not include
inaccurate/irrelevant keywords in the
product title.

Enter the accurate attributes of
commodity classification, including
brand name, model and warranty period.
If the commodity has no brand name,
please select “No brand”



Violation of the rules for

ﬁ Shopee

putting commodity on sale

@

-

No Listing

Put on sale the Goods that are
prohibited from being sold (including
contraband commodity by cross-border
sellers, illegal commodity and commaodity
recalled by the local government, etc.)
Place an advertisement or sell the
commodity free of physical objects
Replace with different products under the
same product ID

Exaggerated and false discounts

The pictures for product description has
the watermark to guide the content of the
external platform

Pink content in the product pictures or
descriptions - please carefully read the
special specifications and handling
methods for the sale of adult products

Inferior Listing

Errors in the setting of commodity category
Duplicate listing of commodity (including
duplicate listing of commodity by the same
seller and different shops)

Misleading pricing

Irrelevant keywords (for example, the product
title and label that are used or the description
of relevant products are inconsistent with those
of the commodity themselves)

The picture quality is poor, and the area that is
occupied by the commaodity is less than 70% of
the whole of the picture

Infringement,
counterfeiting and others

Non-Taiwan sites: 1 point is scored for the commodity
that violate intellectual property rights or counterfeit
products. In case of serious violation, 2 points is scored
Taiwan site: 2 points is scored for the commodity that
violate intellectual property rights or counterfeit products.
In case of serious violation, 3 points is scored

15 points will be scored if it is proved that counterfeit
products are sold or pictures and texts of products are
plagiarized

If the seller violates the rules for putting commodity on sale in the previous month, 1 point is scored. In case of serious violation, 2 points is scored

If the seller violates the aforesaid rules for putting commodity on sale and puts similar illegal commodity on sale again after the commodity are deleted, an additional

1 pints will be scored for penalty.




Violation of rules for putting commodity on sale - infringement anﬁ Shopee
counterfeiting

If the seller is complained of infringement for the first time, Shopee platform will remove the corresponding infringing
commodity from the shelves. If the seller is complained of infringement again, Shopee platform will temporarily freeze
the seller’s account for 7 days. In case the seller account is complained of infringement once more after the account is
unfrozen, the account will be frozen for 7 days again, the rest may be deduced by analogy (the number of infringement
began to accumulate on March 27, 2017).

Shopee platform may directly close the account of the complained sellers who have violated the rule seriously or
whose cumulative infringement is excessive

Duplicate listing of commodity by cross-border sellers and local sellers

In case the seller, without permission, uses the commodity pictures of other sellers as his/her own commodity pictures,
or the commodity information of other sellers as his own commodity information, the behavior will be judged as piracy
of pictures or commaodity information.

* 15 points for penalty

Taiwan site
* The commodity that is listed repetitively will be deleted and 1 point will be
scored for penalty,
Thailand site * 2 points will be scored for the penalty of serious duplicate listing.

* |If the number of commaodity listed repetitively by a seller accounts for a certain
standard of the total number of commaodity of sellers, 15 points will be scored
for penalty, and his/her account number will be frozen for 28 days.

* The commodity that is listed repetitively will be deleted and 1 point will be
scored for penalty,

* 2 points will be scored for the penalty of serious duplicate listing. Meanwhile, if
there are serious violations after manual inspection, the shop will be frozen.

Malaysian site



I Violation of the rules for putting commodity on sale - other specifﬁﬁfmpee

The commodity title shall not contain the keyword related to Shopee activities

F=E. TN

B mtrel P75 "Big sale
11.11", "11.11 Big sale",”

Bt PE R Big sale
11.11", "11.11 Big sale",”

SkEE. . i

EmirPHa Big sale
11.11", "11.11 Big sale",”
< Shopee 1212 > ", " <

BRI &R < Shopee 12.12 > ", " < | < Shopee 1212 > ", " <| Shopee 11.11 > " "
Shopee 11.11 > " " Shopee 11.11 > ", |Shopee 9.9 " &XgiaH
Shopee 9.9 ", &Xigi5 | Shopee 9.9 "&ExXiin. | HaeBExkFmm (WT
&)
WETE TERZmE MR bR Z &R iRz &R

The sellers are prohibited from uploading quickly in Indonesian market

The sellers are required to adjust the upload speed of ERP to at most 5
SKUs per minute, which can avoid freezing the account. If the upload
speed is greater than the requirement, the shop will be frozen




I Inappropriate speeches and offensive behaviors in sho&ﬁmpee
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Inappropriate speeches and offensive behaviors in shoﬁ:ﬁaipee

The seller guides the buyer to other platforms

On the Shopee platform, the sellers are prohibited from guiding buyers to leave Shopee
platform via LiaolLiao to complete transactions. Once such behaviors are found, the seller

will be punished accordingly.

Behavior 1:

The messages that are repetitively sent by a seller to
multiple buyers contain, but not limited to:

* Promoting the seller’'s commodity or services on other
platforms

» Guiding buyers to other websites

» Sending messages unrelated to Shopee

» Spreading the seller’s personal contact information and
have no clear sales intention on Shopee platform

Once a seller is found to have such behaviors, his/her
shop will be closed

Behavior 2:

A seller mentioned many times in the
LiaoLiao and intended to guide the buyer
to other platforms

If A seller is found to have such behavior
for the first time, it will be warned. If the
seller is found to have such behavior for
the second time, the shop will be closed



I Fraudulent/abusive transportation

ﬁ Shopee

A seller transports empty packages or commodity that do not match its order

Shopee logistics will check sellers’ transportation of commaodity every day. If it is found that a
seller transports empty packages or commodity that do not match its order, and such behaviors
reach a certain quantity, the seller will be treated as follows:
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I Abusive platform resources

If a seller is found to have the following abuse of platform
resources, it will be punished accordingly:
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Note: If the system detects that a seller has not filled in the order number of
equal to or greater than 3 orders and greater than 50% of the orders, and
clicked shipment or has had counterfeit/wrong logistics order number in the
past 7 days, the seller will score 3 points for penalty.



PART 4

Channel restrictions on
prohibited commodity and
logistics



What is the commodity that are

prohibited from being sold?

The commodity that are prohibited from being sold refer to
commodity that are not allowed to be sold by local laws and
regulations or Shopee commodity specifications. including:

The Products that are not allowed to be sold online Iin various
countries and regions;

The products that are only allowed to sell products by sellers with
local business licenses in various countries and region;

The Products that are prohibited from being sold due to customs
reasons in various countries and regions.



ﬁ Shopee

Which products are prohibited on Shopee?

Products listed on Shopee should comply with local laws, as well as Shopee's terms and
policies. It is the seller's responsibility to check before listing the products.

Do note that this list might be updated from time to time, so please visit these pages regularly
for updates:

Prohibited and Restricted Items Policy

Telscommunication Equiprment

Medical Devices, Medicinal Products, Cosmetic, Health Supplement, Chinese Proprietary
Medicines (CPM), Traditional Medicines

Useful links from Heahh Sciences Authority (HSA):
HSA Updates

Useful links from Enterprise Singapore (ESG):

Regulations and Guidelines for Suppliers
Consumer Protection (Safety Requirements) Regulations (CPSR)
Consumer Protection (Consumer Goods Safety Reguirements) Reqgulations (CGSR)

Some of the prohibited categories on Shopee, including services, illicit drugs, prescription or pharmacy
drugs, drugs or replenishers with false/deceptive statements, weapons, cigarettes and wildlife products.

In addition, some products require special approval or licensing. You need to upload relevant supporting
documents before you can sell the commodity on Shopee.



Taiwan

1. According to relevant laws and regulations in Taiwan, the following products are prohibited from transportation:

A.

A& T T

All fresh and unprocessed foods, meat and meat products, peanuts, lotus seeds, ginkgo (ginkgo seed), shiitake mushrooms, food with
medicinal value or treatment function;

B. Medicine, health care products, medical equipment, pest control products, and anti-mosquito wristband;
C.
D. Inflammables and explosives (such as nail polish and other alcohol-based products, essential oils, compressed gas), hair gel, perfume and

Cigarettes, e-cigarettes and e-cigarette accessories, currency, bills, stocks and other valuable securities;

other pure liquid products (each liquid product shall not exceed 100ml);

. Weapon-related items (such as optical sights, model guns, toy guns and ammunition) and offensive items (such as iron braces, batons, knives

and axes, daggers, slingshots and swords);
Mobile phones, tablets and laptops, electric self-balancing vehicle and other non-detachable battery products, power banks, portable power
supplies (products that can charge other devices) and other pure electric products;

. Bluetooth product (such as wireless mouse, bluetooth headset and bluetooth speaker), smart wearable devices and wireless communications

(such as radio, remote control, router and TV set-top box)

. Child seats, car safety seats, trolleys, strong magnetic products (such as speakers and microphones);

Animal and plant products restricted by the Washington Convention or requiring animal and plant quarantine certificates;
Electric products that are accidentally opened in transit and result in luminescence, heating and sound;
. Infringement products and products without brand authorization.

2. Meanwhlle the total value of shop-delivered packages should not exceed 20,000 NTD; otherwise it will not be delivered.

SEm——— )




Philippines

The following products cannot be currently available for shipping through SLS Standard
Express channels:

a. Fresh food and medicine
b. Pure battery, power bank (all products that can charge other devices) and electric self-
balancing vehicle
c. Package containing more than 200ml liquid (excluding alcohol and spray)
d. E-cigarettes and e-cigarette accessories, cigarettes, certificates, cinerary casket and
unmanned aerial vehicle
e. Currency, counterfeit money, commemorative coins and coins with monetary value, stamps,
lottery tickets, credit and debit cards
f. Firearm-related items (such as optical sights, model guns and ammunition) and offensive
items (such as iron braces, batons, electric shock device, knives and axes, daggers,
slingshots and swords)
g. Animal and plant products restricted by the Washington Convention, seeds and plant
extracts subject to animal and plant quarantine
h. Inflammables and explosives (such as nail polish and other alcohol-based products,
perfume, tooth powder and lighters), magnetic products (such as magnets) and products with
gas (such as rubber ball, football and spray)
i. Counterfeit commodity and commodity involving infringement, otherwise they will be
confiscated and the seller will be fined
j. Drugs, radioactive substances, infectious substances and chemicals (such as sulfuric acid
and ethanol)

**The mobile phones and tablets can be delivered to the Philippines, with each package

not more than 2




Malaysia

o

1. The following products cannot be currently available for shipping through SLS Standard Express channels:

A. Medicines, fresh food, counterfeit money and stamps, credit and debit cards, lottery tickets, certificates, sex products, e-
cigarettes and e-cigarette accessories, cigarettes, cinerary casket, commodity with gas (such as life jackets, rubber balls, football
and sprays), medical supplies and medical aids

B. Walkie-talkies, printers, projectors, pure battery goods, power banks (all products that can charge other devices), electric self-
balancing vehicle, easy-to-light commodity and easy-to-sound commaodity

C. Animal and plant products restricted by the Washington Convention, seeds and plant extracts subject to animal and plant
guarantine

D. Firearm-related items (such as optical sights, model guns and ammunition) and offensive items (such as iron braces, batons,
electric shock device, knives and axes, daggers, slingshots and swords)

E. Inflammables and explosives (such as inflammable liquids containing alcohol, nail polish, tooth powder, lighters and compressed
gases) and strong magnetic products (such as magnet)

F. Counterfeit commodity and commodity without brand authorization; otherwise the commodity will be detained by the customs,
and fines and fees incurred will be borne by the seller

G. Drugs, radioactive substances, infectious substances and chemicals (such as sulfuric acid and ethanol)

H. Gambling-related products (such as playing cards and dice)

I. Package containing more than 200ml liquid (excluding alcohol and spray)

2. *The mobile phones and tablets can be delivered to Malaysia, with each package not more than 2.




Singapore

1. The following products cannot be currently available for shipping through SLS Standard
Express channels:

a. Fresh food, medicines, medical supplies, e-cigarettes and e-cigarette accessories,

cigarettes, cinerary casket and products with gas (such as rubber balls and basketballs)

b. Currency, counterfeit money, stamps, credit and debit cards, lottery tickets, certificates and
adult products

c. Animal and plant products restricted by the Washington Convention, seeds and plant
extracts subject to animal and plant quarantine

d. Firearm-related items (such as optical sights, model guns and ammunition) and offensive
items (such as iron braces, batons, electric shock device, knives and axes, daggers, slingshots
and swords)

e. Inflammables and explosives (such as inflammable liquids containing alcohol, nail polish,
tooth powder, lighters and compressed gases) and strong magnetic products (such as magnet)
f. Counterfeit commodity and commodity without brand authorization; otherwise the
commodity will be detained by the customs, and fines and fees incurred will be borne by the
seller

g. Drugs, radioactive substances, infectious substances and chemicals (such as sulfuric acid
and ethanol)

h. Electric self-balancing vehicle, pure battery and power bank (all products that can charge
other devices)

I. Gambling-related products (such as mahjong, playing cards and dice)

|. Package containing more than 200ml liquid (excluding alcohol and spray)

2. The mobile phones and tablets can be delivered to Singapore, with each package not more
than 2.




Indonesia

o

1. The following products cannot be currently available for shipping through SLS Standard Express channels:

A. Electric self-balancing vehicle, pure battery and power bank (all products that can charge other devices)

B. E-cigarettes and e-cigarette accessories, cigarettes, e-money, e-books, credit and debit cards, lottery tickets, certificates, cinerary
casket, sex products, fresh food, medicines, medical supplies and medical aids (such as hearing aids), and various types of
dangerous goods subject to air traffic control

C. Animal and plant products restricted by the Washington Convention, seeds and plant extracts subject to animal and plant
guarantine

D. Firearm-related items (such as optical sights, model guns and ammunition) and offensive items (such as iron braces, batons,
electric shock device, knives and axes, daggers, slingshots and swords)

E. Inflammables and explosives (such as inflammable liquids containing alcohol, nail polish, tooth powder, lighters and compressed
gases), strong magnetic products (such as magnet) and products with gas (such as rubber ball)

F. Counterfeit commodity and commodity without brand authorization; otherwise the commodity will be detained by the customs,
and fines and fees incurred will be borne by the seller

G. Drugs, radioactive substances, infectious substances and chemicals (such as sulfuric acid and ethanol)

H. Gambling-related products (such as playing cards and dice)

I. Package containing more than 200ml liquid (excluding alcohol and spray)

2. Computers, tablets, mobile phones, unmanned aerial vehicles, walkie-talkies and other communication equipment

can be delivered to Indonesia, with each order not more than 2 sets. N
|
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Thailand

A

The following products cannot be currently available for shipping through SLS Standard Express channels:

A. Inflammable and explosive materials such as nail polish, perfume, tooth powder, lighter and compressed gas, ferromagnetic
products such as magnets, and products with gas such as football.

B. Mobile phones, tablets, desktop computers, unmanned aerial vehicles, walkie-talkies and other communication equipment

C. E-cigarettes and e-cigarette accessories, cigarettes, cinerary caskets, TVs, electronic scales, electric self-balancing vehicles,
magnetic putty and pure battery products

D. Food, all medicine, health care products, medical devices (such as thermometer/sphygmomanometer, beauty products using
laser/needle and Babaka.)

E. Animal and plant products restricted by the Washington Convention, seeds and plant extracts subject to animal and plant
guarantine

F. Sexual-related products such as publications, videos, DVDS and software that contain pornography and obscene language, as well
as products that include sensitive words like Massage

G. Drugs, radioactive substances, infectious substances and chemicals (such as sulfuric acid and ethanol)

H. Products related to gambling, such as dice and playing cards, but excluding chess

I. Counterfeit and suspected infringing products, branded products and unauthorized use of others' copyrights (such as toys with
unauthorized cartoon images) will be confiscated and the seller will be fined unless the authorization documents are provided

J. Firearm-related items and offensive items

K. Packages containing more than 200ml liquid (excluding alcohol and spray) LL'

L. Currency, banknotes and certificates




Vietnam

o

The following products cannot be currently available for shipping through SLS Standard Express channels:

a. Food, drugs, health products, drugs, radioactive substances, infectious substances, chemicals (such as sulfuric
acid and ethanol)

e. Inflammables and explosives (such as perfume, alcoholic liquids, tooth powder and lighters)

c. Organisms, animal and plant products restricted by the Washington Convention, seeds and plant extracts subject to
animal and plant quarantine

d. Packages containing more than 200ml liquid (excluding alcohol and spray)

e. Products with gas or air pressure (such as balls and compressed gas sprays), e-cigarettes and e-cigarette
accessories, tobacco and magnetic putty.

f. Currency, counterfeit currency, stamps, credit cards, debit cards, lottery tickets, certificates, cinerary casket, maps,
all books and publications and government or police related items (such as badges, badges or uniforms)

g. Precious metals, gemstones, branded watches and sex toys
h. Mobile phones, tablets and electric self-balancing vehicles
d. Firearm-related items (such as optical sights, model guns, weapons and ammunition) and offensive items (such as
iron braces, batons, electric shock device, knives and axes, daggers, slingshots and swords)

j. Counterfeit or commodities without brand authorization that violate this clause will be confiscated and fined by the
customs
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PART 1

Free traffic within
website



Traffic composition within website ﬁ Shopee

Search

optimization Commodity titles, keywords and labels

Category attribute: accurate search
+ highly matched crowd

Shop Product price Commodity planning, price planning
dimension and free delivery

Product category

Followers attracting skills, LiaoLiao

Shop fans
Free and coupons
traff!c
within Shop decoration Decoration plans and Top Picks
website
Platform marking Lowest Price Guaranteed

Platforms Daily events: theme events and

and channels _ o seckill in various markets
Marketing activity

Platform promotion: Double 9/Double
10/Double 11/Double 12



I Shopee Traffic Development Dimension ﬁ Shopee

Release Search Fan operation

Shop operation Events operation



@ Through big data analysis of new commodities, we find
that

« the right time for updating helps the product get good
traffic exposure as soon as possible

* the 24-hour traffic support period of gold after the launch
of new sites in Indonesia, Thailand and Vietnam shall be
attached importance to

» the first week after updating is the key to attracting product
traffic

Note: the time in the figure is local time



I Updating time of Indonesia sites

Sy EIRAT
@? EEAtE—F AR (RMRRTELSN) | BRI R
BMETERRIE22-2455, PSRk BATI R AN KT

SXRE

ID

’_‘H’ﬁzl‘ TR

7 8 90 10 11 12 12 14 15 16 17 18 10 20 21 22 23 24

fi8]

1 iR RHOBTA)RT, 2ibEE) 2. AR AT B 5 A AER IR IS AT AUR



. Recommendation form of updating of Indonesia sites

Loy
ID EFTips2 4

FirE Ga3EHE= LAY e EE P
F, RESEIIHEFE0RET LT
Heh, Auto&MotofEFERF
MG - _E5r, 3CRHANMEEE
PRI LR

H&L., WA, TKB. Shoes.
Auto&MotofRZETERR
BETE SRR SUFRYIRYS

N L e ToF T BE
7~118 11~145  14~185  18~212  21~24:5

3C & HA

FA

H&B

Outdoor

Games, Books &
Hobbies

MA

Bags

H&L

WA

TKB

Shoes

Auto & Moto

pE

1. EEH S anm LB siR S B R E I SR
2. EiARSEI A= AT E], PECENER—1NY, GIRIENE7 e, FE8R

Ps: please update the Indonesian site in English, and do not put goods on
sale in large quantities at a time, or the shop will be frozen




Updating time of Thailand and Vietnam sites ﬁ Shopee

- HiERT
@ O¥. HEHRENSSNE LRI, FENEESEREEKRS

MY

11:00-12:00 17:00-18:00
I —

14:00-15:00

7 8 9 10 11 12 13 14 15 16 17 18 10 20 21 22 23 24

TH VN

12:00-13:00

11:00-12:00 17:00-18:00

17:00-18:00

o
15:00-16:00

7 B8 0 10 11 12 13 14 15 16 17 18 10 20 21 22 23 24 7T 8 0 10 11 12 13 14 15 16 17 18 10 20 21 22 23 24

15:00-16:00

1. R RRORT )R, JoithRda) 2. iR AT (R R RS PRARIE I HIRRE



T - EF R TF ] Bt

TH_I:EﬁTipSE.?.E — 7~118% 11~1483 14~1953 19~2283 22~2453
H&L
FA
- P GeEHEE LRiTRER R °“:::°r
T, BRTWARZELSN HER H&B
YIHETEIE T 4F L3R Sags
s o S = EQJEI¥E Auto & Moto
H&L., WA, HB, Bags, B Lth s:;s
EH R EEEFHB, Bags. Games, Books &

Hobbies

Games, Books&Hobbies
iE:
1. ERHEEZE S0 E3REETEERE R E T AR R
2. biARS e h &bt E), PEECZEER—INT, FINZEE7 RS, FESs

Ps: Put goods on sale in English in Thailand, and the platform will
translate the title into local language



l Recommendation form of updating of Vietnam sites ﬁ Shopee

I . EF T T+ 506 ik
. T~122 12~152 15~19= 19~222 22~244
VN EFATips 245 3C & HA
FA
H&B
FR 8 GaEiETF L Fhid (e EE P ep Auto & Moto
MA
R, Bx S Games, H&L
Books&Hobbies L oMb Lt
TKB
FE LT B Outdoor
25456, H&L, WA, TKB, Bags
» Shoes
Outdoor, Bags. ShoesfZEfE Games, Books &
_ Hobbi
BB T L e
i

1. EEHENS Frahm LS g EERE I RSt
2. Fikatfalp=tthede), PEGERR—INY, HlisERE7 58, FESMR

Ps: Put goods on sale in English in Vietham, and the platform will translate the title into local language;
otherwise, it will be regarded as violating rules for putting goods on sale!



Platform traffic -- events

Actively sign up for events to

gain exposure

« Registration channel: [My marketing events] - [My theme events] in the backstage of each site will
regularly launch event registration notices. Welcome to actively sign up for participation

* Registration skills: Carefully read the product selection and price requirements of events, and
accurately select the products to increase the probability of being selected,;

Select the popular products in shops to participate in the events, and try to provide

Shopeeitiz]]
ian 1 / 3
CSSNREIAREELST wamemn o [BEEERMENRIER] 318 m;.m.w. [A4RiZEH) CNCB HL 2
RS, CHEERSS. | meiaith GRS SieFES oL L : SHREE] 2022.035 585
iBEShopeeEHiEEN
+ e % ®  Shopee BIIREH AT yy EEED
EA R B it Shopee B ERIENI S AR



Platform function - shop promotion setting

TeYiriliaE]
=Bl cE

My discount event - discounts on commodities

TayfHlsT

4 i

idH S 15—

My discount coupon - establishment of shop
coupon/commodity coupon

==0E
BT ST SR Z#Eam

Package discount - bundle sale/multi-piece
multi-discount

Freight discount - freight coupon setting
(freight free/freight reduction)

hnka{i=
HERSINETNERR

Additional purchase discount - buyers can get
the exclusive additional purchase price after
making additional purchase



THETE Q EEELES

ENNELES

bi 4 RE= Qﬂ BRI HIERD ‘EP EE =
IEhnEtaE IEhnEtEE B ST EE R EMHEm

f@ nufﬁt% e o EELIRETEH g, I=
(+] ﬁ;ﬂﬁﬁul@ﬂ.’_ﬂxﬂ.e AR e BeFa e A 5 AE L § ] P Gl T
el

@ Shopee
{&5FEshopeem RS FI2EEIFEF

Platform function - follower events

S53EZEH]
T )
L)

ET RS X, AL mIEnT S



Platform traffic - followers ﬁ Shopee

Actively attract followers to

improve commodity exposure

& Q EhEBES o )5 o D)
¥ 20979888325 Bz 1 EAF R 1K
Customer attraction inside the site:
s

Shopee24h%ﬂ§l§§

Mtk 3k | BEF €

* Get followers by interaction with buyers:

Pay attention to every chat opportunity, and ask the opposite side to follow your shop
even if he/she doesn't buy your commodities now

* Follower discount: i i e
Sellers can encourage buyers to give a "like" to their products or follow their shops, and & WE: 5.0 / 5 (12771 %) S
give discounts or gifts as rewards at the next purchase T — — BARE! EER Starbucks 1#7¢ izt BER R...
* Set up following gift B
. . . . 2o HEXH: R (1-3%) @ 66 = S HE

Buyers who follow a seller's shop for the first time can receive corresponding coupons B s

. o BUBF: % @
* Actively post feed posts

= s 13572 ¥ 20979888325 Bi%ik 1 FE R 1x

Actively release the trends of popular products/new products in the shop, which can be T A
trend/funny matter sharing, to attract the following of buyers, and promote the BT 108 2 .s langre + BlE

transformation to conclusion of business through coupons; & YA
@ SIFFOQ B a5 88 £... -
Customer attraction outside the site: i : =
Attract customers through external websites such as Facebook hsutzii BB
: + BEE —
@ hsutzij - BENEE RME sebamed #%8 PH5.5 400ml 7 .
Take the initiative to attract followers, interact with followers, and push the news of
new products to followers when the shop has something new yunting552176 e <
’ " ’ 3 yunting552176 GD [! @ 8

ot LIk [E1 WA E275)



PART 2

Paid traffic within
website



What Is

keyword advertising

Keywords advertising is a paid advertising
service launched by Shopee platform,
which can improve the exposure of sellers’
commodities in mobile APPs and platform
web pages. When buyers search for the
corresponding keywords, the commodities
of sellers who have purchased the
keywords advertising service will be
prioritized in the search results, so as to
help sellers come into contact with more

buyers and bring traffic and order growth.

1.When users search
for the keywords you
set

2 . Your advertised
commodities will be
prioritized in the
product list and attract
attention first

A
Effects of advertising:

\ Promote the conclusion of business

\ Attract visitors into the shop

\ Get more followers

\ Naturally improve the order quantity

\ Help product picture and model
testing

\ Bring sustained growth to the traffic
and sales of the whole shop



Marketing center - Shopee ads - create new ads
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Create search ads
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Create contextual ads

BIEEXE &
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Key indicators of keywords advertising

High CTR, because the commodity/main
picture/price is attractive

BRBEIARRF SHE BmBETART SHER
FIRRE TRIRE
W (Imp) it & (Click)

mEE(Click)
CTRss=
e )

High CR, because the price/comment/description is
attractive / the commodity size is complete

Low CPC, because words are located in the front,
and the competitiveness of words is small

BRENARTERS SE AR EE ST
FEHIRE RT3 !
ma 2 (Click) 1] 84 (Order)

) 1JEa#7(Order)
CRegb= S (Click)

CPC (Cost Per Click)

C P Charge per click.

_C Total cost = CPC * clicks

High ROI, because the cost is
low and the sales is high

(Return On Investment) ., The

R O I result of ROl is usually expressed as a
percentage, that is, the ratio of input to output.

ROI = sales
revenue/advertising cost



https://www.baidu.com/s?wd=%E6%8A%95%E8%B5%84%E5%9B%9E%E6%8A%A5%E7%8E%87&tn=SE_PcZhidaonwhc_ngpagmjz&rsv_dl=gh_pc_zhidao

Introduction to keywords advertising rules -
product ranking rules

When other sellers also purchase the keywords advertising service, multiple ads
will appear on the same result page as your products.

Your ad ranking will be affected by the following two factors:
1. Keyword quality score;

2. Single click price set

x —
—
X RFHRETHS BR mtHiNts | SHER R
XEFRRTIEE. S8R BRESZ IR RENTE HrE BB aE s
M EFREXIEES REHIASRERRE

20): HFEE—BRSHIE
HeHERZ S+ B RAE R E A E



Introduction to keywords advertising rules -
keyword quality score

SR TR RIEFARR. SRS =R
- [ FIOR MBS, SR SR

P {HXE: FmsX i mtaR. k. PEFEGEE
TRFRETY

ElEr SHER SRR
SE5< A, B. C. HID Ef AR ES

&= KETESTS NS [t RS R
Seller A Bad 0.02 USD | Seller B

‘Seller B Very Good 0.04 USD ' Seller D
Seller C ‘Good 0.01USD |
‘Seller D " Good 10.02USD

Seller C

Seller A




General overview of operational skills

High traffic x High conversion

Continuous updating

High sales

Shop decoration

Top promotion

Commodity details

Search Shop events
Followers Chat reply ‘
Backstage event
registration

Charge: keywords

advertising



User behavior:

user ustomer) I S -

Introduce traffic Stimulate click
‘romote conversion

Conclude transactions h

After-sales



Soul searching to online retailers

Do you know what you're selling?

Does your shop have low-cost customer
attraction and frequently repurchased products?

How do your products compare with those of
other similar shops?

Does anyone like your products? Do you want
to buy your own products?




é Shopee

Thank you!



